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Sheriff Scott Israel

INTERNAL MEMO

Date: January 26, 2017 AH-17-008
To: City of Oakland Park

From: Captain Allan Hub aEE

rig

District Chief-

Subject: Annual Report — 2016

The Broward Sheriff’s Office Oakland Park District is proud to present the 2016 Annual Report.
Within, you will find detailed analysis and explanations of all the Districts’ efforts,
accomplishments, and challenges through the year. For some time Oakland Park has led in the area
of transparency and information sharing. This report will be widely distributed and serve as evidence
of this effort. Please know that the best initiative we have in the City of Oakland Park is the
partnership between our residents, businesses, elected officials, and the Oakland Park District itself.
As can be seen in the attached UCR chart, Oakland Park continues to enjoy some of the lowest crime
rates in recent history. This accomplishment is a direct testimony to the partnerships mentioned, as
well as the constant support of the Sheriff and his regional anti-crime initiatives which benefit the
City and its residents.

No organization should exist without clear direction of its purpose and goals. It is with great pleasure
that I present our 2016 goals and a few of the attainment factors we were able to accomplish, not just
as a department, but as a community.

REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business and Robbery.

Despite a continued decrease in the violent crime of robbery, 2016 saw a slight increase in residential
burglaries due to an organized group of adults and juveniles who targeted homes within the city. The
safety and security of our residents and business owners remains the highest priority of the Oakland
Park District.

o District resources will be allocated to educate residents and business owners about crime
prevention and current trends to achieve the goal of crime reduction.
o Maintain an emphasis on information sharing between the residents and employees of the

District.



Identify and implement the most effective ways to communicate real time crime trend
analysis to all members of the District to assure a team approach.

° Patrol tactics will continue to be evaluated and improved in an effort to increase
apprehensions and deterrence.

o Units will continually be monitored for effectiveness and proper resource allocation.

o Continue to build upon the working relationship with Probation and Parole and further

expand the partnership with the Juvenile Division of the State Attorney’s Office to have positive
impact on recidivism and sentencing.

o Carry on the District’s mentorship program wherein training and career development are
emphasized. Patrol deputies in the mentorship program will be exposed to different interview
styles, techniques, training and enhancing their knowledge of different investigative resources so
as to assure the best patrol practices and work product.

Attainment

1. The District achieved excellent attendance at each association in which an invitation was
extended. This gave the District command and personnel an opportunity to speak directly to
residents to both educate and enlist their support to address the challenges facing the City.

2, Weekly, monthly and quarterly analysis was conducted to assure proper allocation of
resources. This information was shared with all staff to assure information was properly
distributed. Additionally monthly and quarterly reports were posted online and on the City
agenda to assure full transparency to our citizens and customers. Crimemapping.com gave
residents unprecedented access to near real time crime activity to assure an informed resident
was an alert resident.

3. Increased liaison with outside agencies to include Probation and Parole, The State Attorney’s
Juvenile Division, as well as Broward County Chiefs of Police, allowing for better
communication to address both individuals as well as larger challenges impacting the City.

4. The District enjoyed some of the lowest occurrences of burglary to residence seen recorded.
A slight increase in robbery as well as burglary to business was noted but they both remain well
below historical numbers. The largest increase was seen to burglary conveyance. This was a
regional trend fueled by crimes of opportunity with an unprecedented number of crimes
occurring to unlocked vehicles. Juveniles also appeared to drive this trend with several arrests
made for juveniles entering into as many 30 plus vehicles during a single night.

ENHANCE COMMUNITY

The Qakland Park District will seek to improve the working relationship with the City of Oakland
Park Community Enhancement to address neglected properties, assure code compliance and
improve the overall appearance of the city.

All it takes is one neglected property to impact an entire neighborhood. The District will work at all
levels to support and assist the City Community Enhancement. By working closely with the city and
combining resources in nontraditional roles, we can maintain and improve the high standards the
residents expect, helping Oakland Park sustain the reputation of being a desirable and safe place to
live, shop, visit, work, and play.



. District deputies will report abandoned properties, graffiti and vandalism to Community
Enhancement and work together to address the problems.

o District deputies will attend Community Enhancement meetings to ensure input and
participation in city projects.

° District deputies will attend Home Owners and Business Group meetings to ensure the
community’s concerns are shared and effectively addressed with the City’s Community
Enhancement.

o District Deputies will educate the community on how to report nuisance/abandoned
properties utilizing the City’s P.O.P. smartphone application.

o Coordinate with the residents and businesses to improve the environmental design of their

property. This will be accomplished through the partnership with various City departments.
Attainment

1. District staff was specifically assigned to the City’s new Community Enhancement team to
assist and coordinate efforts to support the City in its “pretty city” initiatives.

2; Worked closely with City staff to facilitate the substantial video monitoring deployed
throughout the City and its infrastructure.

3i Oakland Park District personnel brought into compliance 329 violations and aided in 371
Code Board or Special Magistrate cases in 2016. This augmented City resources and improved
the appearance and safety of our City.

4. Attended and supported the Oakland Park Business group to ensure the needs of our
businesses in the city were being met. Oakland Park District staff was honored with “Deputy of
the Year” from the group as well as recognition from other regional business and outreach
groups.

S. New initiatives were launched attempting to find novel ways to engage and involve our
citizens. Dog Watch utilized the community’s love of our smallest family members to keep an
eye on crime while taking walks together or other activities. “Park and Talks” were also held,
taking advantage of the City’s beautiful parks to sit and chat on a summer day. These are
examples of leveraging every opportunity to find venues in which meaningful dialogue can be
had.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and
Community Development Team in regards to planning and impact assessment of the various city
projects within the community.

Residents and those traveling through the city who encounters construction or traffic flow changes
are often confused and sometimes frustrated. Subsequently dangerous situations result when the
safety and flow of traffic is compromised. The Oakland Park District will integrate itself with the
City Engineering & Community Development Department to assure input and participation in traffic
mitigation due to these projects.



Create a liaison to the City’s Engineering and Community Development Department to
review all M.O.T.s (Maintenance of Traffic).

Communicate with adjacent cities to coordinate the traffic pattern and flow at the City’s
borders.

Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in
the effected neighborhoods.

Attainment

1;

Last year it became apparent that we could do a better job of coordinating with the many
departments that oversee and conduct the various projects within our City. Planning and
coordination became one of our primary goals and a District Sergeant was assigned specifically
to oversee this important issue.

Special Event Permits were routed through the District to assure police coordination was
appropriate, ensuring safe events.

Traffic Maintenance of Traffic (M.O.T.) plans were also reviewed which led to a better real
world perspective on the impact of rerouting traffic on our citizens and visitors. This venture
alone led to many improvements on supplied plans as City staff and District personnel worked
together to find better outcomes and avoid problems.

Crash analysis and information led to the deployment of resources, resulted in better use of
our District staff and equipment. Several grants were obtained that allowed more attention on
traffic issues within the District providing for safer roads.

YOUTH GUIDANCE

The Oakland Park District will organize a multi-prong effort to curtail youth crime and provide
opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact with
law enforcement officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in
a career in law enforcement with a comprehensive program of training, competition, service and
practical experiences. Character development, physical fitness, good citizenship and patriotism
are integral components of the overall program.

The variety of innovative youth programs will be utilized to maximize positive outcomes
from those youth who are ensnared within the criminal justice system.

Habitual Offender Tracking (H.O.T.) focuses on juvenile offenders who are believed to be
capable of turning around their repeated criminal behavior and getting back on the right track,
becoming positive and productive citizens. Those in the program will be given guidance and
support to obtain employment, attend trade schools, college and the military.

Operation Grounded are juveniles and adults who have committed multiple criminal offenses
and due to their past and present criminal behavior have been placed on conditional
release/probation or house arrest and must be closely monitored to assure compliance with court
mandated sanctions. The Oakland Park District will seek ways to assist and support the
Department of Juvenile Probation so as to minimize the likelihood of reoffending. Emphasis will
be placed to encourage public service and participation in community oriented activities.



TOP Tier are juvenile and adults we have identified through intelligence who are likely
committing burglaries and other felonious activity within the city. These individuals must be tied
to criminal activity and brought into the criminal justice system for successful prosecution by
working in tandem with the State Attorney’s Office as well as Probation and Parole.

Closely work together with the City of Oakland Park, Broward County School Board,
community leaders and the faith-based community through the numerous public programs,
activities and presentations that target the youth to improve their quality of life in their
neighborhoods, community and schools.

Attainment

1.

One of the newest initiative launched this year included the District’s unprecedented
participation in the City’s youth activities. Where in years past we would host a day to interact
with the children in the program, this year saw us there over the course of four weeks with four
of our deputies assigned. This allowed us direct interaction with several hundred children and the
opportunity to present a variety of safety and educational programs, as well as engage
participants in the many city activities.

The Neighborhood Response Team continues to participate and arrange a variety of activities
for residents and their children. With more than 30 events a year, the unit is a valuable asset to
the Oakland Park District.

The District’s Explorer Post #301 continues to have a great deal of success and impact at
Northeast High School and Rickard’s Middle School. Ten cadets continue to participate in the
program and all children are welcome.

Our H.O.T. program and Operation Grounded continue to directly impact our most at-risk
youth. Weekly checks on troubled youth and close interaction with their parents or guardians
assures both compliance with judicial guidelines, and quick access to resources to insure success.

Community Service hours are required for high school students to graduate, and are also
Court mandated penalties as the result of a traffic infraction. The District, in conjunction with the
Juvenile Diversion Program, the Explorer Post cadets and the mandated community service
hours, has provided a program to gain those hours. The services rendered have been washing
deputies’ vehicles, washing message boards, and cleaning the exterior of the District Office.

Annual backpack distribution at City community events, schools/daycares and local
churches. The District distributed more than 1070 backpacks complete with school supplies.

Bicycle Rodeo poses as an excellent partnership between our civic organizations such as
Oakland Park Kiwanis, as well as businesses that, without their support would leave us wanting
in both resources and — most importantly — human support.

The Oakland Park District is also very proud of its partnership with the regional Community
Justice Program. This program offers voluntary counseling to those youth participating in
diversion programs. The goals of the program are to reduce risk factors and maladaptive
behaviors in our youth.



Our partnership includes the use of an office and counseling area which assures our Oakland
Park residents have ease of access for their children to this valuable program. The on-site
counselor is an invaluable resource for the District in addressing a variety of youth challenges.

9. The District has made extensive use of civil citations to avoid the stigma of a criminal record
for our youth when minor discretions of the law may occur.

Moving forward the Oakland Park District and its partners in the community will address several
challenges that present themselves to us. These include the growth of our community, as new
businesses and residents, while a positive, do represent an ever-increasing drain on our resources.
This requires that we ensure every day that we wisely use the tools in our reach. They also require
that we seek assistance at every level in our efforts to increase safety and improve on a sense of
community.

Youthful offenders also remain an ongoing challenge. We seck answers to the recidivism we too
often see from those who live within our City and victimize their neighbors. The challenge of those
who continue to break the law despite repeated arrests will require a larger solution and we will work
diligently to seek those answers with the assistance of the community as a whole.

Perhaps the biggest challenge of all is the need to remain steadfast and energized in our ongoing
struggle to improve daily. Too often the temptation of our current victories may dissuade up from
continuing the fight. I invite everyone to recognize that we are all in this together, and that the fight
will not have an end but the reward will be in the success of our community and what we pass on to
others. I am thankful to our Sheriff, Scott Israel, the elected officials of our City, the City staff and
my many talented coworkers, for allowing me the opportunity to work with you all towards the great
vision that has been created here in Oakland Park. If there should be any questions regarding this
report, ] invite you to reach out without hesitation. Whether over the phone or stopping by for a cup
of coffee, I look forward to hearing from you.

AH/js
Attachment:



INTERNAL MEMO

Date: January 24, 2017

To: Captain A. Hubrig

Via: Lieutenant T. McNeal

From: Sergeant R. LaCerra
Subject: Annual 2016 Crime Analysis

Attached is the 2016 Crime Statistical Report for the Oakland Park District. Comparing 2016 to 2015.
The crime category with an increase was Burglary Conveyance, Larceny — All Other and Larceny —
Shoplifting. Burglary Residence has again decreased by -26% overall. The district is showing an
increase in Part 1 crimes for 2016 of 14% (287 additional crimes). Part 2 crimes for 2016 decreased by

-15% (163 fewer crimes).

Incident Type 2016 2015 Actual Change | Percent Change
Burglary - Residential 289 391 -102 -26%
Aggravated Assault 70 66 4 6%
Larceny - All Other 550 431 119 28%
Larceny - From Building 75 78 -3 -4%
Motor Vehicle Theft 192 161 31 19%
Sex Crime 22 32 -10 -31%
Larceny - From Vehicle 653 494 159 32%
Burglary - Commercial 128 108 20 19%
Larceny - Shoplifting 253 159 94 59%
Robbery - All Other 55 47 8 17%
Larceny - Auto Parts 17 47 -30 -64%
Larceny - Purse Snatching 16 15 1 7%
Robbery - Carjacking 3 5 -2 -40%
Larceny - Pocket Picking 3 5 -2 -40%
Larceny - From Coin Operated 0 1 -1 -
Negligent Manslaughter 3 2 1 50%
Murder 3 3 0 0%
Total 2,332 2,045 287 14%




Auto Theft

During this year, there were 192 vehicles stolen with 127 of them recovered and returned to the
owner. February, July, September, October and November the district experienced an increase
in auto thefts in these months. Of the 127 recoveries, 107 were recovered in Broward and 20 in
Dade County. Of the 54 recoveries in Broward, 54 of those were recovered in Oakland Park.
The most common stolen make was Chevrolet (13), Ford (18), Honda (15), Toyota (16) and
Nissan (5). 45 of the stolen vehicles were either cleared by arrest, unfounded or exceptions
(victim refused to press charges).

Burglary Conveyance

During this year, there was an increase in burglary conveyances compared to 2015 (32%). The
two highest months during 2016 were, January and November. This increase in burglary
conveyances occurred in the east section of the city in three zones. Ten action plans were
initiated and adjusted as the trends and patterns developed and changed. 55 of the burglary
conveyances were either cleared by arrest, unfounded or exceptions (victim refused to press
charges).

Burglary Residence

During 2016, January 2016 reported the highest number of residential burglaries of 54. With the
continued emphasis by district staff, intelligence gathering, deployment of resources and
education, the district maintained a continued reduction on this area. Five action plans were
initiated and adjusted as the trends and patterns developed and changed.

Major Crimes — (Reported UCR)

Florida Department of Law Enforcement - Uniform Crime Report
Year Murder FoFr‘c;i:;e Robbery Ag%r:sv:l:ﬁd Burglary | Larceny Vn:z:gre 22:27 Cleoa/ore d
Theft 100,000

2000 2 13 96 203 377 1,362 291 7,570 225
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5,777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707.1 18.1
2015 6 23 76 139 461 1,193 133 4,681 18.5

2016** 1 10 36 67 205 790 75 N/A 18.5

** Semi-Annual Report

Reported Part One Crimes from the FDLE web site

** January through June 2016




Community Relations Crime Safety Programs

Business Area Sweeps / Clean-up

Citizen Observer Patrols

CPTED / DRC Reviews

Dog Watch

Explorer Post

Eye on Crime — Broward Citizen Academy

Eye on Crime — Keeping Your Community Safe

False Alarm Reduction Program

Summer Recreation Plan

10. Holiday Action Plan

11. Meeting — H.O.A.

12. Meeting — Triad

13. Night Out Against Crime

14. Oakland Park Business Group

15. Oakland Park Local Government Academy

16. Open and Empty (Businesses)

17. Pedestrian Safety Ordinance

18. Security Survey - Business

19. Security Survey - Convenience Store

20. Security Survey - Open and Empty

21. Security Survey - Residential

22. Security Survey - Robbery Prevention

23. Shred-a-Thon

24. Snipe Signs

25. Trespass Business Affidavit

26. Vacation Premises Checks

27. Swim Safety Presentations — Day Care Centers

28. Oakland Park Soccer Program Safety / Conduct Presentation
29. Oakland Park Senior Luncheon Safety Presentation
30. AARP Safe Driving Class

31. Thanksgiving Day — Meals for Oakland Park Places of Worship
32. Thanksgiving Day — Meals for the homeless

33. Thanksgiving Day — Lunch and Dinner for the deputies
34. Saint Marks Parents Safety Meeting and Presentation
35. Home Depot Holiday Kids Safety Day

36. Achievers Academy Child Safety Presentation
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City of Oakland Park

Year to Date Comparison
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City of Oakland Park - YTD Comparison
Burglary Residence
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Data through December 31, 2016

City of Oakland Park - YTD Comparison
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City of Oakland Park - YTD Comparison
Grand Theft
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City of Oakland Park - YTD Comparison
Petit Theft
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City of Oakland Park
Florida State Statute Crimes - YTD 2016
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City of Oakland Park - 2016
Burglary Conveyance
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City of Oakland Park - 2016
Burglary Residence
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City of Oakland Park - 2016 Quarter Comparison
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City of Oakland Park - 2016 Quarter Comparison
Burglary Business
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City of Oakland Park - 2016 Quarter Comparison
Burglary Conveyance
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City of Oakland Park - 2016 Quarter Comparison
Burglary Residence
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Sheriff Scott Israel

INTERNAL MEMO
Date: January 18, 2017 AH-17-005
To: Major David Holmes
DLE / Bureau of Operations / Central Region
From: Captain Allan Hubrig }
District Chief
Subject: 4™ Quarterly Report - 2016

The fourth quarter of 2016 saw several challenges for the Oakland Park District.
The districts primary goal of burglary residence reduction saw exceptional success
with over a forty percent decrease over activity in the fourth quarter last year. The
partnership between alert residents, our BSO deputies and the City Officials
continues to harden our City and our homes against victimization. This decrease in
crime category can often lead to increases in others as our criminal elements adapt
to anti-crime efforts. This appears to be the case during this quarter as robbery and
other lesser crimes such as auto theft saw some increases which were quickly
recognized during the weekly analysis meetings and addressed. Several arrests of
note were made this quarter. (See attached). All data will be gathering including
this fourth quarter report for the annual report which will look at the year in whole
and our successes and challenges moving forward to 2017.

Our community outreach remains a strong focus of the Oakland Park District. We
were honored this year to have one of our exceptional deputies Lauren Apollo
recognized both locally and throughout the county during the quarter. This
included “deputy of the year” from the Oakland Park Business Group, the TRIAD
Council, as well as Impact Broward. To win such recognition from three
independent organizations is proof positive of the exceptional work she does every
day as part of our community outreach team here in Oakland Park.

AH/js
Attachment:



Current Staffing

Positions

Total

Captain

Lieutenant

Sergeant Admin

Sergeant Detective

Sergeant Patrol

Deputy Patrol

Deputy Traffic

Deputy SRD

Deputy Code

Detective Cl

Detective CST

CSA

CSIA

Admin Specialists

Crime Analysts

Vacancies

Grand Total

AR L E E LN B LN LT T BN BN [ ST

1 CST detective is on military leave.
1 deputy is on administrative leave.
1 deputy is on workers compensation.

As of December 31, 2016, there were 5 vacant deputy positions.

Major Crimes — (Reported UCR)

Motor Crime
Year | Murder | Rape | Robbery Agf;:;'jrte ¢l Burglary | Larceny | Vehicle Rate / Cle?re d
Theft 100,000
2000 2 13 96 203 377 1,362 291 7,570 225
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5,777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707 1 18.1
2015 6 23 76 139 461 1,193 133 4,680.8 18.5
2016** 1 10 36 67 205 790 75 N/A 18.5

** Semi-Annual Report

Reported Part One Crimes from the FDLE web site




Crime Developments — 4'" Quarter

Community Action Plans were executed during this quarter to address the emerging crime trends.
The District implemented several initiatives to identify the suspects, curb future crimes and track
known offenders.

The District utilizes several programs to analyze, track trends and report crimes.

e CrimeMapping.com is designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI) is GIS Mapping software that allows the user to map crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

e CrimeView/Desktop is a new software technology that allows law enforcement to analyze
crime, Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software
allows each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program. The cornerstone of this
foundation is the emphasis on successfully responding to crimes in progress by setting up good
perimeters in an exhaustive effort to catch and identify the offender(s) in the progress of committing
these crimes. These tactics are implemented effectively by constant training and evaluating our
efforts. The patrol deputies learn to contain the suspects, keep each other safe, and get the
criminals in custody, thus making Oakland Park a poor choice to commit a crime. The implantation
of this program coupled with good community interaction and identifying suspicious persons and
vehicles leads to an overall focus of crime reduction in Oakland Park.

The District developed a program in the district that targets criminal offenders who prey on the
citizens and visitors of Oakland Park. It has become the model for the agency that other districts use
to target the offenders in their cities. It's divided into 3 subprograms, each focusing on a different
output: (JuUMP) — Juvenile Monitoring Portal.

1. The School Resource Officers are tasked with this portion that focuses on juvenile offenders
who are believed to be capable of turning around their criminal behavior and getting back on
the right track to becoming positive and productive citizens. Partnerships with the Broward
County School Board, Juvenile Justice, Juvenile SOA, Juvenile Probation, Juvenile Judges
and BSO Juvenile Services are all fundamentals to ensuring a successful compliance and
program outcomes.

2. The Crime Suppression Team is assigned to monitor those juveniles and adults who have
committed multiple criminal offenses and due to their past and present criminal behavior
have been placed on conditional release/probation or house arrest and must be closely
monitored to assure compliance with court-mandated sanctions. If not, it is our belief that
they will reoffend. Weekly, these deputies meet with the juveniles and their parents to
discuss the juvenile’s curfews, conditional release and probation. Partnerships with the
Juvenile SOA and Juvenile Probation are all fundamentals to ensuring a successful
compliance and program outcomes.

3. The Criminal Investigative Unit is responsible those individuals — both juvenile and adults
that have identified through intelligence who are committing burglaries and other felonious
activity within the city. These individuals must be tied to criminal activity and brought into the
criminal justice system for successful prosecution.

In order to continually maintain crime reductions it will be necessary to retool, reinvigorate and
refocus our efforts. These efforts must be coordinated with all units in this district and driven by
leveraging all available technology to pinpoint, or as close as possible, predict where crime is going
to occur. In order to accomplish this task, the three units within the District are brought together to
share intelligence, crime analysis, current trends and apprehensions. The units that are responsible
for this programs are:



Analytical Unit

Neighborhood Response Team

Code Compliance

Criminal Investigations Unit

School Resource Officers

Crime Suppression Team

Traffic Unit

Truant Deputy
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Crime
. 2015 2016 .
Types of Crime 4t Quarter 4t Quarter Difference

Auto Theft 36 52 16
Burglary Business 30 35 5
Burglary Conveyance 122 170 48
Burglary Residence 103 56 -47
Forcible Sex 10 5 -5
Homicide 3 1 -2
Robbery 7 20 13
Theft - Grand 56 61 5
Theft - Petit 139 137 -2
Total 506 537 31




Arrests

U U Difference
Types of Arrests 4t Quarter 4" Quarter
Adult 401 299 -102
Juvenile 38 30 -8
Civil Citation 8 10 2
DUI 2 28 26
In Custody 252 184 -68
NTA 42 23 -19
Out of Custody 55 53 -2
Traffic 9 4 -5
Warrant 88 50 -38
Total Arrests 895 681 -214
Calls for Service
Month Calls_for Population Land Area Budgt_ated
Service Staffing |
October 3617 42,301 8.04 sqg. miles 99
November 3760 42,301 8.04 sqg. miles 99
December 4018 42,301 8.04 sqg. miles 99




Oakland Park District

2016

Quarterly Activity October - November - December / YTD

Reports/Calls
Miscellaneous Service Quarter Year to Date
Alarms 675 2966
CAD - Calls for Service 11395 44,068
Crash 579 2241
Crash / Hit and Run 72 369
Event Reports 1601 6806
Arrests
Type of Arrest Quarter Year to Date
Adult 299 1463
Juvenile 30 193
Civil Citation 10 24
DUI 28 125
In Custody 184 908
NTA 23 132
Out of Custody 53 253
Traffic 4 24
Warrant 50 255
Total Arrests 681 3377
General
Type of Activity Quarter Year to Date
Stolen Car Recovered 22 86
Field Contacts 1247 3844
Truant 51 160
Sex Offenders 12 12
Sex Predators 1 1
Traffic
Types of Citation Quarter Year to Date
Criminal 99 380
DUI 36 182
Traffic 1575 7406
Traffic Warning 152 456
Parking 82 311
Total Citations 1944 8735

Neighborhood Response Team

Miscellaneous Service Quarterly | Year to Date
Bike Buster Registration / Locks 205 274
Citizen Observer Patrol (hours) 209 1344
Homeowners Associations 6 44
Open and Empty Program 6 36
Preschool Reading Program 4 18
Security Survey - Business 14 80
Security Survey - Residential 15 59
Presentations 19 88
Trespass Business Affidavit Issued 66 245
Code Compliance
Miscellaneous Service Quarterly | Year to Date
Case Generated 18 85
Violation Issued 18 52
Warning Issued 78 277
Clean-ups / Sweeps 0 1
CPTED Reviews 4 25
Special Master Cases 89 406
Vehicles Tagged 61 213
Vehicles Towed 17 66
Signs Removed 339 1393

School Resource Deputy

Miscellaneous Service Quarterly | Year to Date
Event Reports 16 61
Supplements Investigated 1 9
Counseling - Students 74 303
Parent Conferences 12 50
Classroom Presentations 4 25
Truants Picked Up 7 19
Faculty / PTA / Student Meetings 8 25
Arrest 2 12
Citations 0 1
Crime

Types of Crime Quarterly | Year to Date
Auto Theft 52 193
Burglary Business 35 127
Burglary Conveyance 170 648
Burglary Residence 56 289
Forcible Sex 5 27
Homicide 1 4
Negligent Manslaughter (Traffic) 0 3
Robbery 20 75
Theft - Grand 61 232
Theft - Petit 137 642
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| Occupied Burglary Residence Arrest

On 10/2/16, victim reported that 2 juvenile black males were attempting to steal things
from his residence, and that they did not know he was home. Deputies detained 2 subjects
matching the victim’s descriptions. A show-up was conducted in which victim positively identified
the detained subjects, who are known burglars. Post-Miranda, the subjects admitted to the
burglary. Both were charged accordingly and transported to JAC.

| Burglary Conveyance Arrest

On 10/18/16, victim observed 3 juvenile black males inside his vehicle, which was
parked outside his residence. When confronted, the subjects fled toward Boyd Anderson. Two
of them were eventually apprehended. Post-Miranda, the 2 juveniles denied any involvement in
the burglary, claiming they were in the complex with a third juvenile subject to visit some girls.
When the two subjects were placed together, they began discussing their stories and eventually
implicated themselves in the burglary. They were charged and transported to JAC.

| Burglary School/Structure Arrest

On 10/22/16, deputies responded to Rickards Middle School in reference to an audible
alarm, possible burglary in progress. A perimeter was established, search conducted and 2
suspects were taken into custody. A review of the school video surveillance revealed 4 subjects
had entered the school with a crowbar and attempted to gain entry into the vending machines,
damaging all four in the process.

Deputies later observed a suspicious vehicle parked in the area and contact was made
with 3 subjects. One of the subjects was found to have been involved in the burglary at Rickards
Middle School. Two of the suspects requested legal counsel. The third suspect provided a full
confession, implicating his co-defendants. All were charged accordingly.

| Armed Burglary Residence/Aggravated Battery Arrest

On 10/26/16, suspect broke into victim’s residence armed with a pair of scissors while
victim was outside with her boyfriend (victim #2). When victim opened the door, suspect lunged
from behind the door and stabbed victim #2 with the scissors. Victim #2 struck suspect in the
head with a flashlight in self-defense. Both suspect and victim #2 were transported to North
Broward for treatment. Suspect was charged with Armed Burglary and Aggravated Battery.

| Grand Theft Arrest

On 10/28/16, deputies responded to an Oakland Park Boulevard business in regards to
a theft. The business owner advised she conducted an internal investigation of her bookkeeping
after noticing several discrepancies. Her investigation revealed that one of her employees had
been masking cash payments made by customers as credit card transactions and pocketing the
cash. The transactions dated back to March 2016, and totaled almost $9,000. Post-Miranda,
subject confessed her involvement and was charged accordingly.

| Shooting Arrest

On 11/1/16, at 0408 hours, deputies were dispatched to a disturbance-noise call located
at 301 NW 51st Court. At approximately 0413 hours, there was a second call in reference to an
assault that just occurred at 210 NW 515 Ct. A third call was dispatched at 0416 hours, advising
a shooting just occurred.

Upon arrival, deputies met with the suspect, who advised that he was assaulted by
several people who were outside of 220 NW 515 Ct when he confronted them about playing
loud music from their vehicles. Suspect advised that a young female shoved him and 4 males
started punching him. Suspect returned to his residence and had his wife call 9-1-1.



While deputies were on-scene, 2 subjects (1 male and 1 female) advised deputies that
they were occupants at 220 NW 51t Ct, and while they were inside sleeping, they heard glass
shattering in the living room and items hitting the wall of the residence. The male subject
advised it appeared that projectiles were coming through the walls and windows.

A neighbor who lives directly across from the suspect witnessed suspect shooting a
firearm in the direction of 220 NW 515t Ct. A total of 17 spent shell casings were located in front
of suspect’s residence. Suspect was arrested and charged accordingly.

| Burglary Conveyance Arrest

On 11/25/16, victim and witnesses observed suspect in their Dodge Grand Caravan and
then watched as he attempted to enter their Nissan Altima. Victim and witnesses attempted to
detain subject while calling 9-1-1, but subject fled on foot to his father’s residence. Subject
located hiding in the back seat of family member’s vehicle that was leaving father’s residence
after a party. Post-Miranda, subject confessed to 3 vehicle burglaries and 5 other unreported
burglaries, but was unable to describe the other vehicles or locations due to intoxication.

| Burglary Conveyance Arrest

On 11/26/16, victim discovered that his van had been broken into and observed a black
male in the parking lot walking back and forth between parked vehicles. When victim confronted
him, subject fled and jumped the privacy fence. A perimeter was established, subject was
located, identified and arrested, and a second victim vehicle was located. Juvenile subject had
property stolen from both vehicles in his possession, but Post-Miranda refused to give a
statement, claiming he didn’t break into any cars and was in the fenced neighborhood looking
for a friend. Subject was also in possession of an iPhone that was identified as being stolen
during a previous conveyance burglary. Subject was charged and transported to JAC. Juvenile
is the subject of on-going investigation into other conveyance burglaries with similar MO.

| Occupied Burglary Residence Arrest

On 11/26/16, deputies responded to the area of Powerline and Prospect to assist
Margate PD with a perimeter in reference to a stolen vehicle that fled from their city. Suspects
bailed out of the vehicle and entered the laundry room of a nearby residence. Suspects were
taken into custody by BSO K-9. Suspects were released to Margate PD pending additional
charges for the Oakland Park Residential Burglary.

Auto Theft / Stolen Tag / Burglary Residence

On 11/29/16, deputies attempted to make contact with a known juvenile burglar who had
an active P/C for a 2015 burglary. The juvenile subject was observed driving what turned out to
be a stolen vehicle with a stolen attached license plate. Within the vehicle were 2 additional
known juvenile burglars. When they spotted detectives, the juvenile subjects exited the vehicle
and fled on foot. All 3 subjects were eventually arrested. Post-Miranda, subject with P/C
admitted to the 2015 burglary. Other juveniles admitted to being inside the stolen vehicle and
fleeing from detectives. All were charged accordingly and transported to JAC for processing.

| Drug Trafficking Arrest

On 11/30/16, CST detectives conducted a traffic stop on a subject who had just
purchased methamphetamine from a nearby residence. A follow-up investigation resulted in a
controlled buy from the residence. A warrant was obtained and detectives conducted
surveillance on the residence on 12/6 and 12/7/16. Contact was made with one of the residents
as they exited to walk their dog. The resident granted access to the residence where the search
warrant was served.



The search resulted in the seizure of: 24 grams of methamphetamine, 15 grams of
marijuana, 6 grams of morphine and $650 cash. Subject was charged with Trafficking in
Methamphetamine and Morphine and Possession of Marijuana and Paraphernalia. Additional
charges are pending.

| Grand Theft Auto/Burglary Business Arrest

On 12/3/16, Tamarac District deputies responded to a burglary in progress involving a
Chevrolet with a stolen tag attached. The Chevrolet had been stolen a few days prior from Kaler
Auto Sales, during which time the business’ electricity was disabled and an edging stone thrown
through the office window. Keys to the stolen Chevrolet were taken from the office and the
vehicle from the car lot. The juvenile driver of the stolen vehicle denied any involvement in the
Oakland Park burglary, but did admit to the Tamarac burglary and being inside the stolen
vehicle. He offered the name of another individual who lives in Oakland Park as the actual
burglar and auto thief. Subject was charged accordingly and transported to JAC. Investigating
into the Business Burglary is on-going.

| Burglary Business Arrest

On 12/9/2016, deputies were dispatched to a call of a suspicious person knocking on
doors of businesses in the area and walking away. Deputies arrived and observed the suspect
holding what appeared to be a crowbar, and using it to pry the door of a business. When
suspect noticed the marked BSO patrol car, he dropped the crowbar and began walking away.
Suspect was arrested and Post-Miranda admitted to the crime.

| Burglary Residence Arrest

On 12/10/16, victim advised that her residence had been burglarized and ransacked the
previous day. Deputies made contact with juvenile suspect, who had been detained in the area
the day of the burglary. Post-Miranda, suspect confessed, stating he made entry through an
unlocked rear door. Suspect stole a silver iPod from the residence, but dropped it while running
from deputies. Suspect charged with Burglary Residence and transported to JAC.

Violent Repeat Offender Arrest

On 12/19/16, Deputy Howard and Sgt. Paparella conducted a traffic stop at 220 NW 51
Ct on a known female driver who has a suspended driver’s license and a no-contact order
against the suspect, a violent repeat offender, who resides at 220 NW 515t Ct.

During the routine stop, suspect exited the residence and confronted deputies on his
front lawn. Sgt. Paparella, knowing that suspect has two separate pretrial supervision orders
and an ankle monitor, attempted to arrest the suspect for violating his pretrial supervision order.
Suspect fled into his house and out the back door. As Sgt. Paparella followed suspect through
the residence, suspect slammed the door on Sgt. Paparella, who sustained an approximately 3-
inch vertical laceration over his right eye. Sgt. Paparella was transported to BGH and received
more than a dozen internal and external stitches before being released.

Later that day, BSO Viper Unit located suspect at 241 E Prospect Rd, while he was
attempting to leave the area as passenger in a vehicle. Suspect resisted arrest, which caused
him to sustain an injury on his forehead. Suspect was transported to BGH for medical
clearance, then to the Main Jail for processing. Investigation is on-going.

| Strong Armed Robbery Arrest

On 12/25/16, as victim was riding his bicycle, he was surrounded by 3 subjects. One
subject stepped in front of him, blocking victim’s path. Suspect #1 then straddled the front wheel
of the bicycle, grabbed the handle bars and demanded “give me your bike.” When victim
refused, suspect #1 violently yanked on the bicycle in an attempt to take it. When victim



resisted, suspect #2 grabbed victim from behind and pulled him off the bicycle seat. Suspect #1
jumped on the bicycle and rode away, with suspect #2 and witness running behind suspect #1.
All subjects apprehended and a show-up was conducted, in which the victim positively identified

suspects #1 and #2 as the individuals who took his bicycle. Subjects were charged with Strong
Armed Robbery.



Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crimes.

Crime mapping and reporting is performed twice each week. The first mapping and reporting depicts

the crimes that occurred during the previous week. The second mapping depicts the previous 3-
weeks.

Community Action Plans

Zone | Plan# Date 1 Date 2 Time 1 Time 2 Name of Plan Location Sergeant
1210 034 10/14/16 10/22/16 2300 600 Burg Conveyance 1209 Livingston
1204 035 10/18/16 10/18/16 1500 2100 NNO Jaco Park LaCerra
1200 036 11/08/16 11/08/16 600 2000 General Election District LaCerra
1201 038 10/28/16 10/28/16 1700 2300 Music on Main 3650 NE 12 Av LaCerra
1204 039 10/29/16 10/29/16 1000 1700 Prospect Plaza Prospect RD / Andrews Ave LaCerra
1200 040 10/31/16 10/31/16 1600 2100 Halloween City Wide LaCerra
1204 041 11/01/16 11/15/16 1900 500 Burglary Conv. 1204 and 1205 McGregor
1200 042 11/02/16 11/02/16 1700 2300 Homeless Outreach City Wide LaCerra
1200 043 11/19/16 11/19/16 1600 2200 Protest City Wide Bures
1200 044 11/25/16 12/24/16 1 2349 Holiday Plan City Wide LaCerra
1200 045 11/27/16 12/04/16 2300 400 Burg Conveyance City Wide LaCerra
1210 046 12/05/16 01/06/17 530 1900 Traffic Enforcement 3100 NW 44th Street Bures
1200 047 12/09/16 12/11/16 1030 2230 Santa - Holiday Village City Hall - Jaco Park LaCerra
1205 048 12/06/16 12/20/16 1000 2000 Crack Down Carter Woodson Park Bures
1200 049 12/28/16 01/09/17 1500 1800 Commercial Corridor 15?hommercial Blvd: Andrews-NE Lt. Caldwell

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and traffic citations that are
issued. Utilizing this technology allows the district to evaluate the location, days of week and times
that traffic crashes occur. This same technology allows the district to examine where and when
traffic citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter:

e Weekly analysis of traffic crash hot spots
e Crash Reduction

o 900 to 3100 West Oakland Park Blvd

o 100 to 1100 E Commercial Blvd
Deployed Message Boards with educational messages
Daily traffic enforcement in the school zones
Neighborhood traffic enforcement (citizen complaint based)
Commercial Vehicle Traffic Enforcement
City staff M.O.T. review and inspection

The City of Oakland Park has two major roadways that experience heavy congestion. The Oakland
Park corridor is currently under construction which magnifies the situation and increases the rear-
end type crash. Additionally, a major beach re-habilitation project is underway. This has increased
the number of commercial vehicles utilizing these roadways.




The Oakland Park Traffic unit has deployed Information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt to
educate the public and reduce the crashes in these areas. The regional Traffic Unit has assisted the
district with selective traffic enforcement. This unit targeted the major roadways where there is an
abundance of traffic crashes. This unit also deployed to the areas where citizens have complained
about speeding.

During this quarter, a pattern of traffic crashes developed on two major roadways.

Clty of Oakland Park

High days: Wednesday, Tuesday and Friday
High times: 1200 to 1900
High zones: 1203, 1205 and 1213

East Commercial Blvd, from 100 to 1100 blocks.

95 traffic crashes during this quarter in that targeted area.
Peak days and times were:

Friday 1500-1700  1200-1500

Wednesday 1500-1900  1300-1500

Thursday 1200-1800

115 Traffic citations were issued in this targeted area.
Zones effected: 1203, 1204 and 1208

West Oakland Park Blvd, from 3100 to 900 blocks.

152 traffic crashes during this quarter in that targeted area.
Roadway during this quarter still under construction.

Peak days and times were:

Wednesday 1100-1600 0700-1000

Thursday 1100-1500  1600-1800

Saturday 0800-1200  1500-1700

346 Traffic citations were issued in this targeted area.
Zones effected: 1206, 1212 and 1213

Resources were deployed during the peak days and times including the message boards displaying
educational messages to the motoring public of following too closely and speeding.

Traffic Crashes Traffic Citations

5\ .- é .
/ S Qe WIEEBN MANc+R!!"’

RPRIER. = = A




Traffic Citation

S “Uls ANLE Difference
Types of Citations 4t Quarter 4t Quarter
Criminal 107 99 -8
DUI 31 36 5
Traffic 1517 1575 58
Traffic Warnings 19 152 133
Parking 80 82 2
Total Citations 1735 1944 209

Traffic Crashes
AU ANLE Difference

Types of Crashes 4" Quarter 4t Quarter
Crash 560 579 19
Hit and Run 105 72 -33
Total Crashes 665 651 -14

Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,

and private property.

Deputies also work closely with the City’s Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of

Oakland Park.

Special Magistrate Hearings
Collected Snipe signs from the roadway and intersections throughout the City
Pure Platinum and Solid Gold
Open Past Midnight permits
Abandoned Vehicles — City Wide
Curbstone Vehicles — City Wide
Nuisance / Abandoned Property and Vehicles (City Code Compliance complaint based)
lllegal auto shops / parking / zoning

Miscellaneous Service Quarterly
Case Generated 18
Violation Issued 18
Warning Issued 78
Clean-ups / Sweeps 0
CPTED Reviews 4
Special Master Cases 89
Vehicles Tagged 61
Vehicles Towed 17
Signs Removed 339




Community Events

The District has established strong partnerships with community organizations, places of worship,
home owners associations and businesses to promote strategies in law enforcement and
community relations.

During this quarter, the District has participated in the following events in the city:

Preschool Story Book Time at the City Library

Kiwanis Meeting and Events

Home Owners Associations Monthly Meetings

Oakland Park Business Group Meetings

Oktoberfest — Jaco Pastorius Park

National Night Out on Crime and Bike Rodeo

Halloween Event — Jaco Pastorius Park

City Library / City Hall — Halloween Parade

Prospect Plaza Grand Opening

Oakland Park Soccer Program Safety / Conduct Presentation
Oakland Park Senior Luncheon safety Presentation

AARP Safe Driving Class

Doggie Fun Fest/ Dog Watch — Jaco Pastorius Park
Veteran’s Day — Jaco Pastorius Park

Rise Up Rally Against Donald Trump — Wilton Manors / Oakland Park
Thanksgiving Day — Meals for Oakland Park Places of Worship
Thanksgiving Day — Meals for the homeless

Thanksgiving Day — Lunch and Dinner for the deputies

Music On Main — Rockin with Santa — City Hall

Holiday Village - Jaco Pastorius Park

Saint Marks Parents Safety Meeting and Presentation
Christmas wrapping with Kiwanis

Home Depot Holiday Kids Safety Day

Achievers Academy Child Safety Presentation

Larson Academy reading book/back pack giveaway

Community Concerns Report — 4" Quarter 2016

HOA

Date Homeowners Current Concerns Voiced by Community Statement of Recommended Actions to
Association Address the Identified
Concerns/Problems
10/10/2016 Oak Hills HOA | Deputy Rubinstein attended: Handed out assorted BSO Report all suspicious people and activities.
safety information, shred-a-thon & drug buy back Lock your vehicles and report juveniles
schedules, BSO magnets & key-chain. Discussed soliciting | walking around during school hours.
in the city, personal safety issues, CCTV advantages,
neighborhood statistics and crime trends.
10/11/2016 North Deputy Rubinstein attended: Handed out assorted BSO Report all suspicious people and activities.
Andrews HOA | safety information, shred-a-thon & drug buy back Lock your vehicles and report juveniles
schedules, National Night Out fliers, BSO magnets and Key | walking around during school hours.
Chains. Discussed recent home invasion in the City and
preventive measures, preventing vehicle burglaries,
neighborhood crime trends and zone reports.
10/25/2016 Lloyd Estates | Lt. Caldwell and Deputy Rubinstein attended: Handed out Report all suspicious people and activities.

Shred-a-Thon & Drug buy back schedules, dog watch
information, BSO bags, pedometers and key chains. Lt.
Caldwell and | discussed recent home invasion in the
neighborhood, reporting all suspicious incidents, installing
an alarm system, several code issues and addressed
speeding in the neighborhood. Crime report for Zone 6
given.

Lock your vehicles and report juveniles
walking around during school hours.




11/15/2016 Lakeside HOA | Deputy Andrews attended: Discussed parking outside the Report all suspicious people and activities.
warehouse in the 2900 block of 21st Avenue, Lock your vehicles and report juveniles
walking around during school hours.
11/29/2016 Lake Emerald | Lt. Caldwell and Deputy Rubinstein attended: Discussed Report all suspicious people and activities.
HOA vehicle burglary and removing items from vehicles, Lock your vehicles and report juveniles
awareness and prevention. Discussed current crime reports | walking around during school hours.
and answered several questions. Handed out water bottles
and holiday crime prevention tips brochures. Discussed
proper lighting in outside hallways, and report juveniles
entering property during school hours.
11/30/2016 Lake Pointe Deputy Rubinstein attended: Discussed recent vehicle Report all suspicious people and activities.
HOA burglaries and prevention, juveniles on property causing Lock your vehicles and report juveniles
damage, neighborhood and complex crime reports. Gave walking around during school hours.
out holiday safety tips flier and shred-a-thon schedule.
12/13/2016 North Lt. Caldwell and Deputy Rubinstein attended: Lt. Caldwell Report all suspicious people and activities.
Andrews HOA | discussed recent vehicle burglaries and prevention, lllegal Lock your vehicles and report juveniles
fireworks, noise complaints, neighborhood and crime zone walking around during school hours.
reports. Reporting suspicious juveniles in the
neighborhood. Gave out BSO bags and holiday safety
fliers.

Homeless Qutreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering from mental health crisis situations. The Crisis Intervention Team
deputies work with the mental health system and advocacy groups to ensure persons with mental
health issues are addressed. A team of CIT District deputies hits the streets weekly to locate those
in need of assistance. They assist with services, transportation, food, clothing and entry into
substance abuse programs. These deputies educate, encourage and help these persons get off the
streets and into a shelter or abuse program.

¢ Homeless Outreach Specialists - 2 deputies
e Crisis Intervention Team Certified — 36 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch. These areas are:

e Crime Trend Responses
e Sheriff’'s Top Offender Program (STOP)
e Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the
STOP list and quality of life issues effecting the residents and business owners in Oakland Park.
The Sergeants utilize the CrimeView Dashboard software, daily bulletins and weekly Crime
Analysis maps and reports to compile these reports. These reports are shared with the Deputies
in the District.



Date: December 21, 2016

To: Lieutenant Eric Caldwell
From: Sergeant Anthony Celletti
Subject: Weekly Area Activity Report
Shift: Alpha - Green

Date Range: 12/18/2016 to 12/20/2016
What is the most active Crime. Burglary Conveyance Grand Theft

Crime Trends Response

I reviewed and analyzed the crimes this week. There were no specific crime trends during this reporting period. 1
reviewed last weeks crime report and noticed several overnight conveyance burglaries occurred in 1203 and 1204 zones on
the 14%/15% . T had Deputy Foote and Deputy Chambers conduct bike patrol in 1203 and 1204 zones to deter and other
incidents. There have been no new incidents since the 15" We continue with holiday CAP this week utilizing bike patrols
along with area checks with marked units for visibility.

Sheriff’s Targeted Offender Program (Top Tier and Operation Grounded / Current List)

Deputies were directed to check the areas frequented by the Top Tier and Operation Grounded list. No contacts were made.

P.O.P. / Quality of Life Issues (Graffiti, Street Lights, Business Watch, Snipe Signs and dumping, etc)

Checks at Jaco Park in reference to new fountain and enterance

Checks of the city fountain at 3300 Dixie Hwy in reference to recent criminal mischief.

Conducted a random business check per night at Pure Platinum to ensure they are not serving alcohol after midnight .
Parking complaint/House party in the area of NW 38 St and NW 18 Ave, photos taken to document no violations
Holiday CAP checks at various businesses

Conducted checks of the Greenway on NW 39 St for parking violations, none observed

Homeless subject sleeping and drinking near NE 36 St and NE 11 Ave, 3 F.I. cards/Trespass Warnings issued.

Reckless driving complaint near NE 45 Ct and NE 3 Ave, 2 citations issued .

Oakland Park District / End of Watch Report Page 1 of 1



Employee of the Month

October 2016
Deputy Paul Schultz

On October 15t 2016, deputies were dispatched to an occupied residential
burglary. The victim advised he was in his bedroom sleeping and woke to find
two male subjects attempting to steal items from inside his residence. When
victim confronted the subjects, they fled the residence through victim’s
bedroom window. The victim provided a clothing description of the subjects.

Upon arrival on the scene, Deputy Schultz located two male suspects walking
westbound from the victim’s residence who matched the victim’s description.
The suspects were detained and a show up was conducted in which the victim
positively identified the two suspects.

The suspects were transported to the Oakland Park District Office where they
were interviewed by an Oakland Park Criminal Investigations detective. One
suspect admitted to being the lookout, and the second suspect admitted to
removing the window screen and entering the residence. The suspect advised
he intended to take a PlayStation from inside the residence before he fled.

Due to his quick response and attention, which resulted in the apprehension of
two known burglary suspects and no loss of property to the victim, Deputy Paul
Shultz is the Oakland Park District Employee of the Month for October 2016.

November 2016
Deputy Sean Bonilla

On November 25", 2016, deputies were dispatched to a burglary conveyance
that had just occurred. The victim and several withnesses observed a subject
inside their Dodge Grand Caravan and then observed him attempting to enter
their Nissan Altima. Victim and witnesses confronted the subject and
attempted to detain him while calling the police. The subject fled on foot
leaving behind a bicycle, his shoes and a backpack containing property.

Deputies Bonilla and Arce responded to the scene. Deputy Arce gathered
pertinent information regarding a description and direction of travel for the
subject while Deputy Bonilla set-up a perimeter. While inspecting vehicles
attempting to leave the area, Deputy Bonilla observed a male matching the
description of the subject attempting to conceal himself in the rear seat of a
vehicle. The subject was detained and a show-up was conducted in which
victim and witnesses positively identified the subject.

Deputies canvased the area and located an additional burglary victim, who
was able to identify her property from the items the suspect had left on scene.

The suspect was transported to the Oakland Park District Office and during
interview with a district detective, admitted to three burglary conveyances as
well as five additional unreported burglaries. Additional property is still waiting
identification.

Due to Deputy Bonilla’s persistence and attention to detail the suspect was
apprehended and victim’s property returned. For his outstanding work in the
arrest of a vehicle burglary suspect, Deputy Bonilla is the Oakland Park District
Employee of the Month for November 2016.

December 2016
Sergeant Michael Paparella

During this month, Sergeant Michael Paparella has taken great initiative to
investigate and manage a neighborhood nuisance situation that had the
propensity to escalate into a dangerous issue.

One of the person(s) identified as part of the ongoing complaints in the area
was a known subject with a violent nature, who had been creating a nuisance




in the neighborhood. The neighborhood in and around subject’s residence had
experienced hate-crime-based vandalism, burglaries and shootings into
occupied residences within recent weeks. Sgt. Paparella put together a team
of deputies and dedicated himself to alleviating the ongoing issues that
seemed to all involve the subject.

On December 19, 2016, while attempting to take the subject into custody for
violation of an injunction, Sergeant Paparella gave chase and the suspect
purposefully slammed a door into Sergeant Paparella causing a serious
laceration to his forehead, resulting in the Sergeant’s hospitalization and
treatment. Fortunately, deputies were able to successfully take the subjectinto
custody, after a few hours’ manhunt involving approximately 30 Broward
Sheriff’s Office resources.

Based on his dedication and direct actions leading to the arrest of one of
Oakland Park’s most prolific criminals, Sergeant Michael Paparella is the
Oakland Park District Employee of the Month for December 2016.




Goals and Objectives

REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business and Robbery.

Despite a continued decrease in the violent crime of robbery, 2015 saw a slight increase in residential
burglaries due to an organized group of adults and juveniles that targeted homes within the city. The safety
and security of our residents and business owners remains the highest priority of the Oakland Park District.

District resources will be allocated to educate residents and business owners about crime prevention and
current trends to achieve the goal of crime reduction.

Maintain an emphasis on information sharing between the residents and employees of the district.

Identify and implement the most effective ways to communicate real time crime trend analysis to all members
of the district to assure a team approach.

Patrol tactics will continue to be evaluated and improved in an effort to increase apprehensions and
deterrence.

Units will continually be monitored for effectiveness and proper resource allocation.

Continue to build upon the working relationship with Probation and Parole and further expand the partnership
with the Juvenile Division of the State Attorney’s Office to have positive impact on recidivism and sentencing.
Carry on the district’'s mentorship program wherein training and career development are emphasized. Patrol
deputies in the mentorship program will be exposed to different interview styles, techniques, training and
enhancing their knowledge of different investigative resources so as to assure the best patrol practices and
work product.

ENHANCE COMMUNITY

The Oakland Park District will seek to improve the working relationship with the City of Oakland Park
Community Enhancement to address neglected properties, assure code compliance and improve the
overall appearance of the city.

All it takes is one neglected property to impact an entire neighborhood. The District will work at all levels to
support and assist the City Community Enhancement. By working closely with the city and combining
resources in nontraditional roles, we can maintain and improve the high standards the residents expect,
helping Oakland Park sustain the reputation of being a desirable and safe place to live, shop, visit, work, and

play.

District deputies will report abandoned properties, graffiti and vandalism to Community Enhancement and
work together to address the problems.

District deputies will attend Community Enhancement meetings to ensure input and participation in city
projects.

District deputies will attend Home Owners and Business Group meetings to ensure the community’s concerns
are shared and effectively addressed with the City’s Community Enhancement.

District Deputies will educate the community of how to report nuisance/abandoned properties utilizing the
City’s P.O.P. smartphone application.

Coordinate with the residents and businesses to improve the environmental design of their property. This will
be accomplished through the partnership with various City departments.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and Community
Development Team in regards to planning and impact assessment of the various city projects within
the community.

Residents and those traveling through the city who encounter construction or traffic flow changes are often
confused and sometimes frustrated. Subsequently situations are created when the safety and the flow of
traffic is compromised. The Oakland Park District will integrate itself with the City Engineering & Community
Development Department to assure input and participations in traffic mitigation due to these projects.

Create a liaison to the City’s Engineering and Community Development Department to review all M.O.T.’s
(Maintenance of Traffic).



Communicate with adjacent cities to coordinate the traffic pattern and flow at the City’s borders.
Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in the effected
neighborhoods.

YOUTH GUIDANCE

The Oakland Park District will organize a multi-prong effort to curtail youth crime and provide
opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact with law enforcement

officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in a career in law

enforcement with a comprehensive program of training, competition, service and practical experiences.

Character development, physical fitness, good citizenship and patriotism are integral components of the

overall program.

The variety of innovative youth programs will be utilized to maximize positive outcomes from those youth who

are ensnared within the criminal justice system.

e Habitual Offender Tracking, (HOT) focuses on juvenile offenders who are believed to be capable of
turning around their repeated criminal behavior and getting back on the right track becoming positive and
productive citizens. Those in the program will be given guidance and support to obtain employment,
attend trade schools, college and the military.

e Operation Grounded are juveniles and adults who have committed multiple criminal offenses and due to
their past and present criminal behavior have been placed on conditional release/probation or house
arrest and must be closely monitored to assure compliance with court mandated sanctions. The Oakland
Park District will seek ways to assist and support the Department of Juvenile Probation so as to minimize
the likely hood of reoffending. Emphasis will be placed to encourage public service and participation in
community oriented activities.

e TOP Tier are juvenile and adults who we have identified through intelligence who are likely committing
burglaries and other felonious activity within the city. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution by working in tandem with the State
Attorney’s Office as well as Probation and Parole.

¢ Closely work together with the City of Oakland Park, Broward County School Board, community leaders and
the faith based community through the numerous public programs, activities and presentations that target the
youth to improve their quality of life in their neighborhoods, community and schools.
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Sheriff Scott Israel

INTERNAL MEMO
Date: October 25, 2016 TM-16-003
To: Major David Holmes
DLE Patrol — South Region
From: Acting Captain/Lieutenant Tammy McNeW
Oakland Park District ’

Subject: 3" Quarterly Report — 2016

The Oakland Park District remained steadfast in its focus on Part 1 crimes, to include
Robberies, Business  Burglaries, Residential Burglaries and  Vehicle
Burglaries. Investigations have revealed that these crimes are mostly the result of
juveniles with numerous arrests during the time period. The District has focused
extensive efforts to address this youth crime trend with the implementation of a
deputy for truancy, as well as coordination with state and local juvenile
organizations, including schools. Analysis has revealed the Burglary Conveyance
(Vehicle) trend in 2016 that affected Oakland Park, and Broward County as a
whole, are crimes of opportunity involving valuables left in plain sight and
unlocked car doors resulting in entry into multiple vehicles during a single
spree. Public education and aggressive investigative tactics, utilizing the
assistance of BSO regional and support units, were a priority. On a daily basis
we continue to seek new and innovative ways to reach our residents, not only to
prevent these crimes but also in assist in solving them. Our efforts this quarter
yielded positive results, noted in the Burglary Conveyance incidents were down
by -20 (-12%) from last quarter. Also of note were the several significant case
solved during quarter of prolific offenders:

e Investigation into an unsystematic pattern of Residential Burglaries in
1202 Zone resulted in examination of the pawning activities of a known
subject who lives in the area. The suspect was surveilled by C.I.
detectives committing a residential burglary and also on-viewed pawning
recently stolen property and he was taken into custody, resulting in 5
Residential Burglaries cleared this quarter.

e The Crime Lab completed DNA analysis on a 2014 burglary at Anything
on Wheels car lot during which several Dodge Charger SRT 8s were
stolen, resulting in the identification of a suspect. The suspect was
apprehended with the assistance of the BSO VIPER Unit and taken to jail.



¢ In addition to the above arrest, two other burglaries at Anything on Wheels
this quarter were cleared by the arrest of five juveniles, one of whom had
16 outstanding pickup orders. (pickup orders for Robbery, Burglary
Conveyance, Arson, Auto Theft, Fleeing, Burglary, Possession of Burglary
Tools, Theft and other misdemeanor charges)

e Two suspects who had committed a string of grand thefts at Lowe’s
throughout the county were arrested, resulting in the clearing of two
Oakland Park cases.

These efforts and others will continue in addressing any further increase in crime,
keeping Oakland Park safe and experiencing historically low UCR crime index
rates. Analysis of surrounding areas outside the City has shown similar
increases and trends, but the focus remains on the relentless reduction of crime
within the City of Oakland Park.

TM/js
Attachments



Current Staffing

Positions

Total

Captain

Lieutenant

Sergeant Admin

Sergeant Detective

Sergeant Patrol

Deputy Patrol

Deputy Traffic

Deputy SRD

Deputy Code

Detective Cl

Detective CST

CSA

CSIA

Admin Specialists

Crime Analysts

Vacancies

Grand Total

AR L E E LN B LN LT T BN BN [ ST

e 1 CST detective is on military leave.

e 2 deputies are on administrative leave.

® As of September 30, 2016, there were 3 vacant deputy positions.

Major Crimes — (Reported UCR)

Motor Crime
Year | Murder | Rape | Robbery Agf;:;'jrte ¢l Burglary | Larceny | Vehicle Rate / Cle?re d
Theft 100,000

2000 2 13 96 203 377 1,362 291 7,570 22.5
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5,777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707 1 18.1
2015 6 23 76 139 461 1,193 133 4,680.8 18.5
2016 0 0 0 0 0 0 0 0 0

Reported Part One Crimes from the FDLE web site




Community Action Plans were executed during this quarter to address the emerging crime trends.
The District implemented several initiatives to identify the suspects, curb future crimes and track
known offenders.

The District utilizes several programs to analyze, track trends and report crimes.

e CrimeMapping.com is designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI) is GIS Mapping software that allows the user to map crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

e CrimeView/Desktop is a new software technology that allows law enforcement to analyze
crime, Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software
allows each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program. The cornerstone of this
foundation is the emphasis on successfully responding to crimes in progress by setting up good
perimeters in an exhaustive effort to catch and identify the offender(s) in the progress of committing
these crimes. These tactics are implemented effectively by constant training and evaluating our
efforts. The patrol deputies learn to contain the suspects, keep each other safe, and get the
criminals in custody, thus making Oakland Park a poor choice to commit a crime. The implantation
of this program coupled with good community interaction and identifying suspicious persons and
vehicles leads to an overall focus of crime reduction in Oakland Park.

S.T.O.P. is an inclusive program in the district that targets criminal offenders who prey on the
citizens of Oakland Park. It has become the model for the agency that other districts use to target
the offenders in their cities. It’s divided into 3 subprograms, each focusing on a different output:

1. HOT focuses on juvenile offenders who are believed to be capable of turning around their
criminal behavior and getting back on the right track to becoming positive and productive
citizens.

2. Operation Grounded are those juveniles and adults who have committed multiple criminal
offenses and due to their past and present criminal behavior have been placed on
conditional release/probation or house arrest and must be closely monitored to assure
compliance with court-mandated sanctions. If not, it is our belief that they will reoffend.

3. TOP Tier are those individuals — both juvenile and adults — we have identified through
intelligence who are committing burglaries and other felonious activity within the city. These
individuals must be tied to criminal activity and brought into the criminal justice system for
successful prosecution.

In order to continually maintain crime reductions it will be necessary to retool, reinvigorate and
refocus our efforts. These efforts must be coordinated with all units in this district and driven by
leveraging all available technology to pinpoint, or as close as possible, predict where crime is going
to occur. In order to accomplish this task, Crimes Response Unit is the platform for success. Below
is a breakdown of how this section will operate:

e Coordination and Planning Unit
e Criminal Investigations Unit
e Strategic Response Unit



City of Oakland Park
Year to Date Comparison
2015 vs 2016
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Crime
. 2015 2016 .

Types of Crime 31 Quarter 31 Quarter Difference
Auto Theft 45 50 +5
Burglary Business 26 34 +8
Burglary Conveyance 116 138 +22
Burglary Residence 56 66 +10
Forcible Sex 10 5 -5
Homicide 0 1 +1
Robbery 19 19 0
Theft - Grand 37 54 +17
Theft - Petit 115 168 +53
Total 424 535 +111
Arrests

2015 2016 .
Types of Arrests 3" Quarter | 3" Quarter IS
Adult 516 407 -109
Juvenile 32 37 +5
Civil Citation 0 2 +2
DUI 22 22 0
In Custody 329 224 -105
NTA 54 27 -27
Out of Custody 42 81 +39
Traffic 5 4 -1
Warrant 96 78 -18
Total Arrests 548 444 -104
Calls for Service
Month Calls_for Population Land Area Budgt_eted
Service Staffing |
July 3474 42,301 8.04 sqg. miles 99
August 3203 42,301 8.04 sg. miles 99
September 3586 42,301 8.04 sqg. miles 99




Oakland Park District 2016

Quarterly Activity July - August - September / TYD
Reports/Calls Neighborhood Response Team
Miscellaneous Service Quarter Year to Date Miscellaneous Service Quarterly | Year to Date
Alarms 770 2291 Bike Buster Registration / Locks 41 69
CAD - Calls for Service 10830 32,673 Citizen Observer Patrol (hours) 398 1135
Crash 580 1662 Homeowners Associations 9 38
Crash / Hit and Run 65 297 Open and Empty Program 7 30
Event Reports 2113 5205 Preschool Reading Program 4 14
Security Survey - Business 23 66
Arrests Security Survey - Residential 10 44
Type of Arrest Quarter | Year to Date Presentations 36 69
Adult 390 1164 Trespass Business Affidavit Issued 74 179
Juvenile 52 163
Civil Citation 2 14 Code Compliance
DUI 32 97 Miscellaneous Service Quarterly | Year to Date
In Custody 221 724 Case Generated 32 67
NTA 27 109 Violation Issued 13 34
Out of Custody 80 200 Warning Issued 90 199
Traffic 4 20 Clean-ups / Sweeps 0 1
Warrant 98 205 CPTED Reviews 5 21
Total Arrests 442 1327 Special Master Cases 83 317
Vehicles Tagged 66 152
General Vehicles Towed 16 49
Type of Activity Quarter Year to Date Signs Removed 342 1054
Stolen Car Recovered 25 64
Field Contacts 908 2597 School Resource Deputy
Truant 10 109 Miscellaneous Service Quarterly | Year to Date
Sex Offenders 12 12 Event Reports 8 45
Sex Predators 1 1 Supplements Investigated 1 8
Counseling - Students 55 229
Traffic Parent Conferences 11 38
Types of Citation Quarter | Year to Date Classroom Presentations 1 21
Criminal 84 281 Truants Picked Up 3 12
DUI 49 146 Faculty / PTA / Student Meetings 5 17
Traffic 1921 5831 Arrest 2 10
Traffic Warning 106 304 Citations 1 1
Parking 51 229
Total Citations 2211 6791 Crime
Types of Crime Quarterly | Year to Date
Auto Theft 50 141
Burglary Business 34 92
Burglary Conveyance 136 478
Burglary Residence 67 233
Forcible Sex 5 22
Homicide 2 3
Negligent Manslaughter (Traffic) 0 3
Robbery 19 55
Theft - Grand 54 171
Theft - Petit 168 505
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Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crimes.

Crime mapping and reporting is performed twice each week. The first mapping and reporting depicts

the crimes that occurred during the previous week. The second mapping depicts the previous 3-
weeks.

Community Action Plans

Zone PI;m Date 1 Date 2 Time 1 Tir2ne Name of Plan Location Sergeant
1200 028 8/1/16 5/31/17 All Shift Traffic/Ped Citywide Bures
1200 028 8/22/16 8/26/16 700 1600 Back to School District LaCerra
1200 030 8/30/16 8/30/16 600 200 Election District LaCerra
1201 031 9/1/16 9/6/16 1 2359 City Hall City Hall Frey
1200 032 9/12/16 9/26/16 1 2359 Enforcement District Blevins
1200 033 9/27/16 10/3/16 All Day Oktoberfest 1098 NE 40" Court LaCerra

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and traffic citations that are
issued. Utilizing this technology allows the district to evaluate the location, days of week and times
that traffic crashes occur. This same technology allows the district to examine where and when
traffic citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter:

Weekly analysis of traffic crash hot spots
e Crash Reduction

o 1200 to 3100 West Oakland Park Blvd

o 100 to 1000 E Commercial Blvd
Deployed Message Boards with educational messages
Daily traffic enforcement in the school zones
Neighborhood traffic enforcement (citizen complaint based)
Commercial Vehicle Traffic Enforcement
M.O.T. review and inspection
Hurricane preparation (Intersection and Traffic plans)

The City of Oakland Park has two major roadways that experience heavy congestion. The Oakland
Park corridor is currently under construction which magnifies the situation and increases the rear-
end type crash. Additionally, a major beach re-habilitation project is underway. This has increased
the number of commercial vehicles utilizing these roadways.

The Oakland Park Traffic unit has deployed Information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt to
educate the public and reduce the crashes in these areas. The regional Traffic Unit has assisted the
district with selective traffic enforcement. This unit targeted the major roadways where there is an
abundance of traffic crashes. This unit also deployed to the areas where citizens have complained
about speeding.



| Grand Theft Auto Arrest

On 7/14/16, victim reported her vehicle stolen from Wimberley Fields (4000 NE
3" Av). Victim’s keys and other personal items had been left inside the vehicle. On
7/15/16, Wilton Manors PD received a call of a burglary attempt in progress. Four
juveniles were taken into custody and victim’s vehicle was recovered.

| Grand Theft Arrest

Home Depot Loss Prevention discovered that between 6/22/16 and 6/29/16,
building materials were taken from the rear of the business without being paid for. On
four separate occasions, suspect #1 was observed placing property on the back of
suspect #2’s truck, which then drove off the property. Home Depot did not authorize the
transactions, and none of the property was paid for.

On 7/3/16, suspect #1 was taken into custody at the Home Depot without
incident. Post-Miranda, he denied knowledge of the theft, invoked his right to remain
silent, and requested to speak to his attorney. Suspect # 1was charged with Grand
Theft and transported to the BSO Main Jail without incident.

| Grand Theft Arrest

Suspects were caught on video surveillance committing grand thefts from
numerous Lowe’s Home Improvement locations, including two (2) incidents at the
Oakland Park location. In August, suspects entered a Lowe’s located in Oakland Park.
While suspect #1 acted as lookout, suspect #2 entered the store and then exited without
paying for a gas-powered leaf blower valued at $300. Suspect #2 was detained upon
exiting the store. Suspect #1 attempted to evade deputies, who detained him. Both
suspects were arrested and charged with Grand Theft.

| Grand Theft — Auto/Business Burglary Arrest

On 6/28/16, auto lot Anything on Wheels was burglarized, during which
numerous vehicles and vehicle keys were stolen. Fort Lauderdale PD recovered two of
the stolen vehicles later that day. In conjunction with FLPD, Oakland Park detectives
obtained a confession from one of the juvenile suspects and recovered additional
vehicle keys taken in the burglary.

| Grand Theft — Auto/Business Burglary Arrest

On 7/22/2016, 4 juvenile B/Ms were observed entering the car lot Anything on
Wheels where they burglarized a SUV. Deputies responded, detained and separated
the 4 subjects. Deputies located a center punch tool on the ground next to the subjects
and the Nissan SUV on the east side of the business. The suspects had driven the
Nissan SUV through the business’ fence in an attempt to get out of the enclosed
business. The SUV was stuck over the fence and the rear tires were partially buried in
the grass. There were no signs of forced entry into the vehicle and the ignition was fully
intact.

Suspect #1 initially provided a false name but his true identity was discovered via
fingerprint scan, which also revealed that he had 16 outstanding pickup orders. Post-
Miranda, 3 of the subjects gave conflicting statements and stated they had no
involvement. Suspect #2 stated that suspect #3 had the key for the Nissan SUV, was
the driver who stole the vehicle and got it stuck. Suspect #4 then took the key from



suspect #3 and attempted to get the vehicle unstuck, which was when deputies arrived.
Suspect #4 dropped the key, which was later recovered and swabbed for DNA. Suspect
#2 further stated that suspect #3 was the one who broke into Anything on Wheels in a
previous burglary (on 6/28/16), at which time he retrieved the Nissan SUV’s key. All four
subjects are on Probation ranging from Grand Theft Auto to Burglary and were charged
accordingly.

On 7/26/2016, a 5" juvenile subject was taken into custody for the Anything on
Wheels burglary and violation of probation.

| Burglary Conveyance Arrest

On 7/2/2016, witnesses observed a juvenile B/M on a bicycle attempting to
burglarize a vehicle. Subject was detained and positively identified with 100% certainty
by both witnesses in a show up. Subject was placed under arrest and transported to the
Oakland Park District Office. Post-Miranda, subject described the vehicle and incident
but stated he didn’t touch the vehicle he only stopped nearby to fix his bicycle. Video
surveillance of the incident from three different angles was obtained, showing subject
riding past the vehicle then turning around and riding up next to the vehicle. He stops for
a few seconds then rides forward and bends down as if he is fixing the bicycle then
rides off westbound. Subject was transported to JAC without incident.

| Burglary Conveyance Arrest

On 08/08/16 at approximately 1010 hours, the victim reported that his vehicle
was burglarized on two separate dates and captured on video surveillance while parked
at the Bolender Warehouses:

On 07/31/16 at approximately 1742 hours, a juvenile B/M subject known to
Oakland Park deputies was observed via video surveillance entering the victim’s
unlocked silver Audi. Victim advised stated approximately $30 in loose change was
stolen from his vehicle.

On 08/04/16 at approximately 1804 hours, the same juvenile subject (suspect
#1), returned with another juvenile B/M subject (suspect #2), also known to Oakland
Park deputies. Suspect #2 is observed entering the victim’s Audi and rummaging
through it while suspect #1 stood by as the look out. The victim stated a pack of
cigarettes and a lighter was stolen during that incident.

Suspects were arrested and Post-Miranda, provided full confessions. Suspect #1
was charged with two counts burglary conveyance and petit theft and suspect #2 was
charged with one count burglary conveyance and petit theft.

| Armed Burglary Business Arrest

On 7/4/2016, Lucky Pawn, located at 4861 N Dixie Hwy, was burglarized when a
rock was thrown through the front door, breaking the front door window. Three (3) black
males entered, and stole three (3) BB guns, valued at $825, and described as two (2)
replica AR-15s and one replica Uzi. All three look and feel identical to a real firearm.
Subjects also stole two laptops, valued at $250. The cash register was opened but no
cash was inside.

An alert flyer was prepared and sent out, which led to the positive identification of
suspect #1. Contact was made with suspect #1 at the Department of Juvenile Justice
where he was in custody on unrelated charges. Suspect #1 provided a full confession.



Several surveillance photos were shown to suspect #1 and he positively identified
himself and another subject (suspect #2) as the burglars, stating the main reason they
burglarized Lucky Pawn was because he (suspect #1) believed the BB guns were real
firearms. Suspect #1 stated he sold the BB guns as fast as possible (for $50 each)
because they looked real and didn't want to get caught with them. Suspect #1 was
charged accordingly.

| Burglary Conveyance Arrest

On 8/20/16, the juvenile suspects were observed entering a 2009 Nissan Altima
located at 241 NW 40" St, during which suspect #1 acted as lookout while suspect #2
entered the victim’s vehicle. Suspects then fled the scene. Suspect #1 was seen outside
his residence and positively identified by the witness as being the lookout. Post-
Miranda, suspect #1 advised that he and suspect #2 were in the area, but denied
having knowledge of the burglary.

Suspect #2 was later apprehended at his residence. Search incident to arrest
revealed a Wells Fargo Temporary Debit card that the victim identified as being in the
vehicle prior to the burglary. Post-Miranda, suspect #2 also admitted to being in the
area but denied any knowledge of the vehicle burglary. Both suspects were charged
with Burglary-Conveyance and Petit Theft.

| Burglary Conveyance Arrest

On 9/18/2016, deputies were dispatched to a burglary conveyance in progress.
Upon arriving at the scene deputies took juvenile suspect #1, who was being held by
witnesses, into custody. Two of the victim’s credit cards and change stolen from inside
of the victim’s vehicle were found in suspect #1’s possession. A second suspect
escaped the scene before deputies arrived. Post-Miranda, suspect #1 fully confessed to
burglarizing the victim’s vehicle and named juvenile suspect #2 (who had fled the
scene) as his co-defendant. Via photo arrays, both witnesses identified suspect #2 with
100% certainty. Deputies responded to suspect #2’s residence and took him into
custody. Post-Miranda, suspect #2 initially denied being involved in the burglary of the
victim’s vehicle but later recanted and confessed that he did participate in the burglary
by acting as a look-out for suspect #1 while he committed the burglary, maintaining that
he himself did not enter the victim’s vehicle. Both defendants were charged with
burglary conveyance and transported to JAC.

| Occupied Burglary / Domestic Violence Arrest

Victim and suspect were in a 9-year domestic relationship, which victim ended,
moving to a new address 3-4 weeks prior to incident. Suspect arrived and after being
denied entry, broke out a window with his fist and climbed into the apartment. Once
inside, suspect broke 70” and 60” new plasma TVs. Suspect grabbed victim by the arm,
pulling victim around the room, yelling. Victim called 9-1-1 and operator heard suspect,
who fled, bleeding from cut received by breaking out window. Suspect charged with
Domestic occupied burglary battery and criminal mischief.

| Occupied Burglary Residence Arrest

Victims returned home to discover suspect in their house. Suspect fled carrying
victims’ belongings. Both victims followed. Suspect picked up a metal pipe, swinging it



at them. One victim called 9-1-1 while the other continued to follow until suspect was
stopped by patrol deputies. Suspect charged with occupied burglary, grand theft and
aggravated assault in Oakland Park. Suspect charged with burglary conveyance by
Tamarac district.

| Burglary Residence Arrest

Detectives began investigating suspect due to his extensive pawn history, his
burglary methods, his probation status and the recent spike of residential burglaries not
far from suspect’s residence. After numerous pieces of stolen pawned property were
confirmed by victims of these residential burglaries, detectives requested and obtained
a vehicle tracking order. The tracker was placed on suspect’s vehicle overnight on
9/14/2016, and on 9/15/2016, detectives surveilled the suspect, observing him pawning
additional stolen merchandise and “casing” residences in 1201 and 1202 zones.

At approximately 1520 hours on 9/15/16, detectives observed suspect
committing at residential burglary. Immediately following the burglary suspect picked up
a known associate and pawned the property he had just stolen. Suspect and his
associate were taken into custody without incident at the pawn shop. Post-Miranda,
suspect admitted to numerous burglaries within Oakland Park due to an ongoing
narcotic problem but refused to provide locations and property. The investigation is
ongoing and further probable cause has been established for numerous additional
residential burglaries here in Oakland Park.

| Burglary School/Structure Arrest

Deputies responded to North Andrews Gardens Elementary School due to a
silent alarm. A perimeter was immediately established. K-9 searched school grounds
and observed the two (2) suspects who fled from the buildings. Suspect were detained
and arrested by deputies on the perimeter and charged with burglary.

| Burglary School/Structure/Conveyance Arrest

Suspect observed in the fenced gated condominium community River Shores.
Witness watched as suspect attempted to open 5 vehicles, placing his hand in the
pocket of his sweat shirt as he grabbed the door handles. Perimeter established and
suspect located on the grounds of St Mark’s Episcopal School. Suspect charged with
burglary to the school, 5 counts of burglary conveyance, trespassing and resisting
arrest.

| Burglary Business Arrest

On 8/26/14, deputies were dispatched to an auto theft at auto lot Anything on
Wheels, where they discovered that several Dodge Charger SRT 8s had been stolen
and other vehicles vandalized. Blood was discovered inside one of the vehicles that had
its passenger side window smashed out. DNA was collected and sent for examination.
On 8/23/2016, crime lab analysis report indicated that the DNA matched that of suspect,
who has an extensive history of auto theft and weapons charges. Detectives
apprehended suspect without incident. Post-Miranda, suspect denied any involvement
with the auto thefts. He was charged with Burglary Business and transported to the
main jail.



During this quarter, a pattern of traffic crashes developed on two major roadways.

1.

Resources were deployed during the peak days and times including the message boards displaying
educational messages to the motoring public of following too closely and speeding.

East Commercial Blvd, from 100 to 1100 blocks.

105 traffic crashes during this quarter in that targeted area.
Peak days and times were:

Friday 1600-2000  1100-1500

Wednesday 0900-1500 1600-1900

Thursday 1200-1800

96 Traffic citations were issued in this targeted area.
Zones effected: 1203, 1208

West Oakland Park Blvd, from 3100 to 1200 blocks.

152 traffic crashes during this quarter in that targeted area.
Roadway during this quarter still under construction.

Peak days and times were:

Tuesday 0900-1500  1900-2400

Wednesday 0600-1200  1400-2000

Friday 0700-1500  1600-1900

325 Traffic citations were issued in this targeted area.
Zones effected: 1212 and 1213

Traffic Crashes Traffic Citations
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Traffic Citation

S ~Uils ANLE Difference
Types of Citations 2" Quarter 3" Quarter
Criminal 199 95 -104
DUI 40 51 +11
Traffic 2260 1964 -296
Traffic Warnings 33 107 +74
Parking N/A 8 +8
Total Citations 2533 2662 +129

Traffic Crashes
=0 ALE Difference

Types of Crashes 2" Quarter 2" Quarter
Crash 539 601 +62
Hit and Run 86 115 +29
Total Crashes 625 716 +91

Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,

and private property.

Deputies also work closely with the City’s Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of

Oakland Park.

Clean-up Sweeps 0

Code Board cases 32
Code Violations Issued 13
Code Warning Issued 90
Snipe Signs Removed 342
Vehicles Tagged 66
Vehicles Towed 16

Collected Snipe signs from the roadway and intersections throughout the City
All Saints Catholic Mission / Soup Kitchen
Pure Platinum and Solid Gold
Abandoned Vehicles — City Wide
Curbstone Vehicles — City Wide
Nuisance / Abandoned Property and Vehicles (City Code Compliance complaint based)




Community Events

The District has established strong partnerships with community organizations, places of worship,
home owners associations and businesses to promote strategies in law enforcement and
community relations.

During this quarter, the District has participated in the following events in the city:

Preschool Story Book Time at the City Library
Kiwanis Meeting and Events

Home Owners Associations Monthly Meetings
Oakland Park Business Group Meetings
Election — Primaries

Back to School

Oktoberfest

Community Concerns Report — 3" Quarter 2016

OAKLAND PARK DISTRICT
Homeowners Statement of Recommended Actions
Date o Current Concerns Voiced by Community to Address the Identified
Association
Concerns/Problems
Deputy Rubinstein attended.: Handeq out Dog Watch material, Report all suspicious people
magnets, gun safety class flier, hurricane and kid safety S
. . . - and activities. Lock your
Bridgewater | pamphlet and drowning prevention brochures. Discussed . ; .
7/13/16 . - vehicles and report juveniles
HOA recent theft by the pool, reporting trespassers, improved walking around during school
lighting and landscape management, use of the 9-1-1 system hours 9 9
and several recent scams. )
Deputy Rubinstein attended: Handed out BSO magnets, mints Report all suspicious people
Lake and fliers for the gun safety event, and the active shooter and activities. Lock your
7/25/16 Emerald presentation. Discussed signage for new tag reader camera vehicles and report juveniles
HOA system, treating security with respect, and BSO relationships in | walking around during school
the community. hours.
Lt. Caldwell and Deputy Rubinstein attended: Handed out BSO | Report all suspicious people
Lake Pointe magnets and flyers for gun safety class. Updates on arrests for | and activities. Lock your
7/27/16 burglary conveyance and stolen vehicles. Complemented the vehicles and report juveniles
HOA . ; ; . : '
board on their great landscaping for crime prevention walking around during school
purposes. hours.
Lt. Caldwell and Deputy Rubinstein attended: Handed out BSO -
d bags with BSO magnets, dog watch application, shred-a-thon Report .al.l suspicious people
8/5/16 43ur§;rr?et information and misc. safety pamphlets. Discussed elements of 32%322\/2:1%3%‘05:; }:Jci/l:-:‘rniles
Village HOA crime prevention, personal awareness and crimes of walkin aroundpduriL school
9 distraction, use of 9-1-1 system, reporting issues in the hours 9 9
community and neighborhood involvement. )
Lt. Caldwell and Deputy Rubinstein attended: Handed out dog Report all suspicious people
Sailboat watch burglary prevention material, shred-a-thon information and activities. Lock your
8/10/16 Pointe HOA and misc. safety pamphlets. Discussed securing entrance vehicles and report juveniles
ways, personal safety tips, CCTV systems and neighborhood walking around during school
crime reports. hours.
Deputy Rubinstein attended: Handed out hurricane pamphlets, | Report all suspicious people
Lakeside important items needed for preparedness. Discussed recent and activities. Lock your
8/29/16 HOA strong armed robbery and preventions, gas station safety vehicles and report juveniles

awareness, watching juveniles wandering around during school
hours and the difference between 9-1-1 and non-emergency.

walking around during school
hours.




Deputy Rubinstein attended: Handed out hurricane safety and .
synthetic drug information pamphlets, 8 backpacks to kids and Eﬁgggtia\l/liltfe lési?_lgl:kuflopuiome
Lake Pointe | 3 fingerprint kits to parents. Discussed the security company : : ; .
8/31/16 HOA changeover, notifying BSO of students wandering around Lzm'(?#es;gﬂJZ%OJ:iLuvigugzl
during school hours, maintaining landscaping allowing for hours 9 9
utmost visibility with the complex. )
Lt. Caldwell & Deputy Rubinstein attended: Handed out BSO Report all suspicious people
North magnets, community event, shred-a-thon and drug buy-back and activities. Lock your
9/13/16 Andrews information pamphlets. Spoke about being aware of community | vehicles and report juveniles
HOA happenings, see something, say something, and update on walking around during school
declining crime trends in the community. hours.
Deputy Rubinstein attended: Handed out safety key chains and .
BSO magnets. Discussed two recent vehicle burglaries and Re(g)ortt_al_lt_susy:l)_lmo;s people
9/20/16 Lakeside preventions, the new wall on NE 24t Ave, closure of NW 18t anad activities. Lock your
HOA Ave for neighborhood safety, upcoming community events vehlc_:les and reportljuvenlles
9 y, up 9 munity € ’ walking around during school
BSO shred-a-thon and drug buy-back, remaining vigilant for hours
juveniles walking around during school hours. )
Deputy Rubinstein attended: Handed out BSO magnets, shred-
a-thon and drug buy-back flyers, and walking safe, walkin .
L healthy pamph?ets.yDiscuss)éd Captain Hubr?g’s concern a?nd Report .al.l suspiclous people
ake ! se th imeter f by 2 feet along NW 21t and activities. Lock your
9/29/16 Emerald suggestion 1o raise the perimeter fence by 2 9 vehicles and report juveniles
HOA Ave to assist in deterrlng_ people from_ cllmbllng the fen.ce by the walking around during school
bus stop, awareness of time change in relation to earlier hours
nightfall, crime report, and reporting juveniles walking around '
during school hours

Homeless Outreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering from mental health crisis situations. The Crisis Intervention Team
deputies work with the mental health system and advocacy groups to ensure persons with mental
health issues are addressed. A team of CIT District deputies hits the streets weekly to locate those
in need of assistance. They assist with services, transportation, food, clothing and entry into
substance abuse programs. These deputies educate, encourage and help these persons get off the
streets and into a shelter or abuse program.

¢ Homeless Outreach Specialists - 2 deputies
e Crisis Intervention Team Certified — 36 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch. These areas are:

e Crime Trend Responses
e Sheriff’'s Top Offender Program (STOP)
¢ Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the
STORP list and quality of life issues effecting the residents and business owners in Oakland Park.
The Sergeants utilize the CrimeView Dashboard software, daily bulletins and weekly Crime
Analysis maps and reports to compile these reports. These reports are shared with the Deputies
in the District.



Date: September 14, 2016

To: Lieutenant Caldwell

From: Sergeant Bures

Subject: Weekly Area Activity Report
Shift: Select a Shift

Date Range: 9/11/2016 to 9/14/2016
What is the most active Crime. Burglary Conveyance Burglary Conveyance

Crime Trends Response

No detectable crime trend patterns for this week.

1205 Zone - Burglary Conveyance - Suspects checking car doors. No entry made. Description 3 L/M GOA one on a bicycle..
Zone deputy was directed to remain in zone and increase patrols.

1207 Zone - Burglary Conveyance - Vehicle door unlocked nothing taken. 2 Suspects unknown race/sex GOA on bicycles.

Deputy was placed into an unmarked vehicle to patrol 1204, 1205 and 1207 Zones due to recent burglary conveyances.

Sheriff’s Targeted Offender Program (Top Tier and Operation Grounded / Current List)

List the S.T.O.P. individuals that were contacted and describe the outcome of the encounter.

P.O.P. / Quality of Life Issues (Graffiti, Street Lights, Business Watch, Snipe Signs and dumping, etc)

Deputies were directed to perform high visibilty patrols in the area of the Kwik Stop 310 NE 38" Street for reported drug
activity. Deputies were directed to conduct frequent checks of business areas due to recent burglaries to businesses.

Oakland Park District / End of Watch Report Page 1 of 1



Employee of the Month

July 2016
Deputy S. Andrews
& Deputy J. Zinglo

Recognizing and commending Deputies Sean Andrews and Jonathan Zinglo for their
keen observations and investigatory abilities that led to the arrest of a burglary
suspect.

On July 11" 2016, Deputies Andrews and Zinglo were on a call for service in the
area of 4100 N Dixie Highway, when they observed a subject walking through a
building within a construction site closed to the public. As they continued to watch the
subject, the deputies observed him place two boxes in the rear seat of a vehicle,
subject then entered the vehicle and began driving through the construction site at
which time Deputies Andrews and Zinglo conducted a stop on the vehicle.

Deputies Andrews and Zinglo established that the subject did not work at the
property and had no permission to be on the grounds. Looking through the windows
of the vehicle, the deputies observe the two boxes, which were filled with
construction supplies, including electrical boxes, outlets and conduit. Upon
responding to the building, they discovered several more of the same type boxes,
which conformed that the suspect stole the boxes from the construction

property. The suspect confessed to stealing the boxes and was taken into custody
for burglary.

The actions of Deputies Andrews and Zinglo thwarted a burglary in progress, led to
the arrest of a burglary suspect as well as the recovery of all stolen property,
preventing any loss to the business. For these reasons Deputy Sean Andrews and
Deputy Jonathan Zinglo are the Oakland Park Employees of the Month for July 2016.

August 2016
Deputy D. Celis

Recognizing and commending Deputy David Celis for his commitment and knowledge of
the community he patrols, which led to the arrest of two burglary conveyance suspects.

On August 20, 2016, deputies responded to a burglary conveyance in progress. A
witness advised two juveniles were seen breaking into a silver Nissan Altima. Deputy
Celis set a perimeter, K-9 and aviation responded and with additional description of the
suspects, Deputy Celis issued a BOLO. Based on the description provided by the
witness, Deputy Celis requested a deputy to respond to 416 NW 40t St., where a known
burglar matching the description resides. Deputies made contact with the suspect at his
residence and a show-up was conducted with the witness, who positively identified
him. The suspect was taken into custody and during his interview with district
investigations detective, a second suspect was identified and taken into custody, with
the victim’s Wells Fargo Debit card still in his possession.

Due in large part to Deputy Celis’ quick response and knowledge of the local offenders,
two burglary suspects were apprehended and the victim’s property was recovered and
returned. For these reasons, Deputy David Celis is the Oakland Park Employee of the
Month for August 2016.

September 2016
Sergeant R.
LaCerra

Recognizing and commending Sergeant Richard LaCerra for his commitment to the
Oakland Park District and the residents of the City of Oakland Park.

Sgt. LaCerra constantly goes above and beyond what is expected of an Administrative
Sergeant. Sgt. LaCerra, having served in the City of Oakland Park for more than 30
years, has a historical perspective and thorough understanding of how the city operates
and what is expected of us as an agency. His knowledge and experience have assisted
BSO and the District to meet or exceeded those expectations. Sgt. LaCerra is so well
respected by the City of Oakland Park employees, that he is often called upon for his
input on decisions and projects that affect the community, its safety and security. Sgt.
LaCerrais responsible for reviewing and approving the city's Special Events permits, he
is the District “Safety Officer” and point person for planned city events and other special
events (i.e. Elections, School Fire Drills).




In the month of September alone, Sgt. LaCerra coordinated a breakfast meeting with
Command, SROs and all of the Oakland Park School Principles/Vice Principals to
discuss their concerns for the new school year, as well as the District’s response and
expectations from the schools when we are called upon to handle common and
emergency calls for service at their respective locations. Sgt. LaCerra is well aware of
potential emergencies and has a contingency plan for all of them, which was apparent at
the meeting and reassured the school officials that BSO is committed to the safety and
security of the children in Oakland Park.

Sgt. LaCerra was essential in planning the City of Oakland Park’s Oktoberfest, which
was expanded from a 2-day event in prior years to a 3-day event that kicked off on
September 30". He not only ensured the event was staffed properly for the safety of
those who attended, he also took into consideration the new challenges presented this
year (i.e. road, railway and City beatification projects that were in progress near the site
location, as well as local businesses that would be effected by the event and pedestrian
routed traffic).

Sgt. LaCerra shows a true passion for the job and the community he serves and is truly
an exceptional employee. For these reasons Sergeant Richard LaCerra is the Oakland
Park District Employee of the Month for September 2016.




Goals and Objectives

REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business and Robbery.

Despite a continued decrease in the violent crime of robbery, 2015 saw a slight increase in residential
burglaries due to an organized group of adults and juveniles that targeted homes within the city. The safety
and security of our residents and business owners remains the highest priority of the Oakland Park District.

District resources will be allocated to educate residents and business owners about crime prevention and
current trends to achieve the goal of crime reduction.

Maintain an emphasis on information sharing between the residents and employees of the district.

Identify and implement the most effective ways to communicate real time crime trend analysis to all members
of the district to assure a team approach.

Patrol tactics will continue to be evaluated and improved in an effort to increase apprehensions and
deterrence.

Units will continually be monitored for effectiveness and proper resource allocation.

Continue to build upon the working relationship with Probation and Parole and further expand the partnership
with the Juvenile Division of the State Attorney’s Office to have positive impact on recidivism and sentencing.
Carry on the district’'s mentorship program wherein training and career development are emphasized. Patrol
deputies in the mentorship program will be exposed to different interview styles, techniques, training and
enhancing their knowledge of different investigative resources so as to assure the best patrol practices and
work product.

ENHANCE COMMUNITY

The Oakland Park District will seek to improve the working relationship with the City of Oakland Park
Community Enhancement to address neglected properties, assure code compliance and improve the
overall appearance of the city.

All it takes is one neglected property to impact an entire neighborhood. The District will work at all levels to
support and assist the City Community Enhancement. By working closely with the city and combining
resources in nontraditional roles, we can maintain and improve the high standards the residents expect,
helping Oakland Park sustain the reputation of being a desirable and safe place to live, shop, visit, work, and

play.

District deputies will report abandoned properties, graffiti and vandalism to Community Enhancement and
work together to address the problems.

District deputies will attend Community Enhancement meetings to ensure input and participation in city
projects.

District deputies will attend Home Owners and Business Group meetings to ensure the community’s concerns
are shared and effectively addressed with the City’s Community Enhancement.

District Deputies will educate the community of how to report nuisance/abandoned properties utilizing the
City’s P.O.P. smartphone application.

Coordinate with the residents and businesses to improve the environmental design of their property. This will
be accomplished through the partnership with various City departments.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and Community
Development Team in regards to planning and impact assessment of the various city projects within
the community.

Residents and those traveling through the city who encounter construction or traffic flow changes are often
confused and sometimes frustrated. Subsequently situations are created when the safety and the flow of
traffic is compromised. The Oakland Park District will integrate itself with the City Engineering & Community
Development Department to assure input and participations in traffic mitigation due to these projects.

Create a liaison to the City’s Engineering and Community Development Department to review all M.O.T.’s
(Maintenance of Traffic).



Communicate with adjacent cities to coordinate the traffic pattern and flow at the City’s borders.
Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in the effected
neighborhoods.

YOUTH GUIDANCE

The Oakland Park District will organize a multi-prong effort to curtail youth crime and provide
opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact with law enforcement

officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in a career in law

enforcement with a comprehensive program of training, competition, service and practical experiences.

Character development, physical fitness, good citizenship and patriotism are integral components of the

overall program.

The variety of innovative youth programs will be utilized to maximize positive outcomes from those youth who

are ensnared within the criminal justice system.

e Habitual Offender Tracking, (HOT) focuses on juvenile offenders who are believed to be capable of
turning around their repeated criminal behavior and getting back on the right track becoming positive and
productive citizens. Those in the program will be given guidance and support to obtain employment,
attend trade schools, college and the military.

e Operation Grounded are juveniles and adults who have committed multiple criminal offenses and due to
their past and present criminal behavior have been placed on conditional release/probation or house
arrest and must be closely monitored to assure compliance with court mandated sanctions. The Oakland
Park District will seek ways to assist and support the Department of Juvenile Probation so as to minimize
the likely hood of reoffending. Emphasis will be placed to encourage public service and participation in
community oriented activities.

e TOP Tier are juvenile and adults who we have identified through intelligence who are likely committing
burglaries and other felonious activity within the city. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution by working in tandem with the State
Attorney’s Office as well as Probation and Parole.

¢ Closely work together with the City of Oakland Park, Broward County School Board, community leaders and
the faith based community through the numerous public programs, activities and presentations that target the
youth to improve their quality of life in their neighborhoods, community and schools.
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Sheriff Scott Israel

INTERNAL MEMO
Date: July 25, 2016 AH-16-045
To: Major David Holmes

DLE Patrol — South Regi n

From: Captain Allan Hubrig
District Chief

Subject: 2"! Quarterly Report - 2016

The second quarter of 2016 is indicative of substantial progress in the Districts core mission of
reducing Residential Burglary, Robbery, and Violent Crime. It should be noted that final UCR
numbers for 2015 have been released and Oakland Park continues to enjoy the lowest crime index in
the past several decades. With both Robbery and Burglary to residence down in 2016 we can hope to
sustain and further the substantial gains made in past years. It should be remembered that this
accomplishment is symbolic not only for the efforts of deputies on the street, but of the synergistic
effect of a community including its police, its city employees, elected officials and most importantly
the residents themselves working together to build stronger and safer communities. I welcome you
to read and enjoy several of the examples contained in this quarterly report.

I would also like to highlight an initiative note from the Oakland Park team which is ongoing
through the second and third quarter involving our youth here in the City. The summer programs
offered by the City of Oakland Park are exceptional both in their content and in the diverse
population they serve. Police and community relations in general are a focus of our national
attention which spawned the idea of an enhanced partnership between the Oakland Park District and
the City’s exemplary youth programs. BSO Oakland Park has always had involvement in the
programs usually limited to a few days of instruction and safe practices. This year we expanded this
involvement exponentially to include day to day involvement with the kids. This involvement is not
limited to instruction but includes casual day to day interaction. It is imperative that we seek every
opportunity to interact with our kids in a positive and non-authoritarian manner so as to enhance trust
and reduce fear. Our children must learn to see the police as individuals and as humans there to help
and assist our residents. This program will go a long way towards that goal.

As we move forward through 2016 I ask all of our residents to stay in touch, keep communicating
your concerns and issues, and keep an eye on crime. Together we are making progress for our
hometown each and every day.

AH/js
Attachment:



Current Staffing

Positions Total
Captain 1
Lieutenant 2
Sergeant Admin 1
Sergeant Detective 1
Sergeant Patrol 6
Deputy Patrol 61"~
Deputy Traffic 2
Deputy SRD 2
Deputy Code 1
Detective ClI 7
Detective CST 4*
CSA 4
CSIA 4
Admin Specialists 2
Crime Analysts 1

Grand Total 99
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Major Crimes — (Reported UCR)

» As of March 31, 2016, there were 8 vacant deputy positions.
4 deputy vacancies were filled on 04/04/16 (2), 05/14/16, and 06/13/16.
1 CST detective is on military leave.

2 deputies are on administrative leave.

* As of June 30, 2016, there were 4 vacant deputy positions.

Motor Crime
Year Murder Rape Robbery Agﬁ;sr:;ljltte ¢l Burglary | Larceny Vehicle Rate / Cle?re d

Theft 100,000
2000 2 13 96 203 377 1,362 291 7,570 22.5
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5,777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707.1 18.1
2015 6 23 76 139 461 1,193 133 4,680.8 18.5

Reported Part One Crimes from the FDLE web site




Crime Developments — 2"¢ Quarter

Community Action Plans were executed during this quarter to address the emerging crime trends.
The District implemented several initiatives to identify the suspects, curb future crimes and track
known offenders.

The District utilizes several programs to analyze, track trends and report crimes.

e CrimeMapping.com is designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI) is a GIS Mapping software that allows the user to map crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

e CrimeView / Desktop is a new software technology that allows law enforcement to analyze
crime, Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software
allows each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program. The cornerstone of this
foundation is the emphasis on successfully responding to crimes in progress by setting up good
perimeters in an exhaustive effort to catch and identify the offender(s) in the progress of committing
these crimes. These tactics are implemented effectively by constant training and evaluating our
efforts. The patrol deputies learn to contain the suspects, keep each other safe, get the criminals in
custody, thus making Oakland Park a poor choice to commit a crime. The implantation of this
program coupled with good community interaction and identifying suspicious persons and vehicles
leads to an overall focus of crime reduction in Oakland Park.

S.T.O.P. is an inclusive program in the district that targets criminal offenders who prey on the
citizens of Oakland Park. It has become the model for the agency that other districts use to target
the offenders in their cities. It's divided into 3 subprograms, each focusing on a different output:

1. HOT focuses on juvenile offenders who are believed to be capable of turning around their
criminal behavior and getting back on the right track to becoming positive and productive
citizens.

2. Operation Grounded are those juveniles and adults who have committed multiple criminal
offenses and due to their past and present criminal behavior have been placed on
conditional release/probation or house arrest and must be closely monitored to assure
compliance with court mandated sanctions. If not, it is our belief that they will reoffend.

3. TOP Tier are those individuals — both juvenile and adults — we have identified through
intelligence who are committing burglaries and other felonious activity within the city. These
individuals must be tied to criminal activity and brought into the criminal justice system for
successful prosecution.

In order to continually maintain crime reductions it will be necessary to retool, reinvigorate and
refocus our efforts. These efforts must be coordinated with all units in this district and driven by
leveraging all available technology to pinpoint, or as close as possible, predict where crime is going
to occur. In order to accomplish this task, Crimes Response Unit is the platform for success. Below
is a breakdown of how this section will operate:

e Coordination and Planning Unit
e Criminal Investigations Unit
e Strategic Response Unit
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Types of Crime ond %;)Jas rter ond g)t::rter Difference
Auto Theft 40 41 +1
Burglary Business 30 23 -7
Burglary Conveyance 130 158 +28
Burglary Residence 126 58 -68
Forcible Sex 7 8 +1
Homicide 0 1 +1
Robbery 21 17 -4
Theft - Grand 63 60 -3
Theft - Petit 91 188 +97
Total 508 554 +46
Arrests
2015 2016 .
Types of Arrests 2" Quarter | 2" Quarter IS
Adult 411 412 +1
Juvenile 49 80 +31
Civil Citation 6 8 +2
DUI 19 31 +12
In Custody 263 300 +37
NTA 39 46 +7
Out of Custody 49 66 +17
Traffic 17 5 -12
Warrant 81 47 -34
Total Arrests 460 492 +32
Calls for Service
Month (;aell!‘s,i::%r Population Land Area Bsut:?f?;zd

April 3693 42,301 8.04 sg. miles 99

May 3800 42,301 8.04 sg. miles 99

June 3748 42,301 8.04 sqg. miles 99




Oakland Park District

Quarterly Activity
Reports/Calls
Miscellaneous Service Quarter Year to Date
Alarms 755 1521
CAD - Calls for Service 11241 21,843
Crash 539 1082
Crash / Hit and Run 108 232
Event Reports 1673 3092
Arrests
Type of Arrest Quarter Year to Date
Adult 412 774
Juvenile 80 111
Civil Citation 8 12
DUI 31 65
In Custody 300 503
NTA 46 82
Out of Custody 66 120
Traffic 5 16
Warrant 47 107
Total Arrests 492 885
General
Type of Activity Quarter Year to Date
Stolen Car Recovered 23 39
Field Contacts 1020 1689
Truant 56 99
Sex Offenders 12 12
Sex Predators 1 1
Traffic
Types of Citation Quarter Year to Date
Criminal 103 197
DUI 43 97
Traffic 2338 3910
Traffic Warning 100 198
Parking 78 178
Total Citations 2662 4580

2016

April - May - June

Neighborhood Response Team

Miscellaneous Service Quarterly | Year to Date
Bike Buster Registration / Locks 17 28
Citizen Observer Patrol (hours) 379 737
Homeowners Associations 14 29
Open and Empty Program 10 23
Preschool Reading Program 5 10
Security Survey - Business 20 43
Security Survey - Residential 14 34
Presentations 20 33
Trespass Business Affidavit Issued 43 105

Code Compliance

Miscellaneous Service Quarterly | Year to Date
Case Generated 23 35
Violation Issued 12 21
Warning Issued 54 109
Clean-ups / Sweeps 1 1
CPTED Reviews 8 16
Special Master Cases 129 234
Vehicles Tagged 40 86
Vehicles Towed 7 33
Signs Removed 451 712

School Resource Deputy

Miscellaneous Service Quarterly | Year to Date
Event Reports 14 37
Supplements Investigated 7 7
Counseling - Students 103 174
Parent Conferences 10 27
Classroom Presentations 15 20
Truants Picked Up 5 9
Faculty / PTA / Student Meetings 2 12
Arrest 3 8
Citations 0 0
Crime

Types of Crime Quarterly | Year to Date
Auto Theft 41 91
Burglary Business 23 58
Burglary Conveyance 157 342
Burglary Residence 58 166
Forcible Sex 9 17
Homicide 58 1
Negligent Manslaughter (Traffic) 0 2
Robbery 18 36
Theft - Grand 60 117
Theft - Petit 188 337




City of Oakland Park - Comparison
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Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crimes.

Crime mapping and reporting is performed twice each week. The first mapping and reporting depicts
the crimes that occurred during the previous week. The second mapping depicts the previous 3-

weeks.

Community Action Plans

Plan

Time

Zone # Date 1 Date 2 Time 1 2 Name of Plan Location Sergeant
1201 015 4/7/2016 4/7/2016 1600 2000 Civil Unrest 1246 NE 37th St LaCerra
1200 016 | 4/11/2016 | 4/15/2016 800 1700 City Ordinance Citywide Bures
1201 017 4/20/2016 | 4/20/2016 1700 1200 City Hall 3650 NE 12th Ave LaCerra
1200 018 3/2/2016 | 4/27/2016 1300 1900 Pedestrian Grant Citywide Bures
1201 019 5/5/2016 5/5/2016 1600 2200 Culinary Arts 3650 NE 12th Ave LaCerra
1201 020 5/7/2016 5/7/2016 1600 2200 Music on Main 3650 NE 12th Ave LaCerra
1200 021 6/11/2016 | 6/11/2016 1500 2300 Funky Buddha 1096 NE 40th Ct LaCerra
1213 022 | 5/25/2016 | 5/28/2016 1 600 Burglary Conv. 1213 Zone Celletti
1201 023 6/1/2016 6/1/2016 1000 2300 Civil Unrest 1246 NE 37th St Lt. McCardle
1200 024 6/6/2016 | 6/10/2016 730 1630 End of School All Schools LaCerra
1200 025 6/13/2016 | 8/11/2016 800 1700 All Summer All City Summer Programs LaCerra
1200 026 6/9/2016 | 6/12/2016 230 600 Burglary Conv. 1210/1211/1213 Zones Frey
1200 027 | 6/20/2016 | 7/2/2016 0 600 GTA Burglary Bus. 1202 /1213 Lt. McCardle
1200 028 3/21/1900 | 5/31/2017 All Shift Traffic/Pedestrian Citywide Bures

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and traffic citations that are
issued. Utilizing this technology allows the district to evaluate the location, days of week and times
that traffic crashes occur. This same technology allows the district to examine where and when
traffic citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter:

Weekly analysis of traffic crash hot spots
Crash Reduction

O
O

Deployed Message Boards with educational messages

2100 to 3100 West Oakland Park Blvd
600 to 100 E Commercial Blvd

City of Oakland Park Accident Review Committee Meeting
FDOT Community Traffic Safety Committee meeting
Broward FDOT Traffic Safety Committee meeting
Daily traffic enforcement in the school zones

Commercial Vehicle Traffic Enforcement




The City of Oakland Park has two major roadways that experience heavy congestion. The Oakland
Park corridor is currently under construction which magnifies the situation and increases the rear-
end type crash. Additionally, a major beach re-habilitation project is underway. This has increased
the number of commercial vehicles utilizing these roadways.

The Oakland Park Traffic unit has deployed Information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt to
educate the public and reduce the crashes in these areas. Additionally, the City of Oakland Park is
currently participating in a Pedestrian / Bicycle Safety Grant. The first phase of this grant is directed
towards education which would explain the increased number of warnings citations being issued.

During this quarter, a pattern of traffic crashes developed on two major roadways.

1.

East Commercial Blvd, from 100 to 1100 blocks.

97 traffic crashes during this quarter in that targeted area.
Peak days and times were:

Friday 0700-1400 1600-1700  1800-1900
Wednesday 0700-1700

Tuesday 1300-2000

131 Traffic citations were issued in this targeted area.
Zones effected: 1203

West Oakland Park Blvd, from 3100 to 1200 blocks.

121 traffic crashes during this quarter in that targeted area.

Roadway during this quarter still under construction.
Peak days and times were:

Monday 0800-1200  1400-1900

Tuesday 0800-1600

Saturday 1000-1300  1400-1500  1700-1800
339 Traffic citations were issued in this targeted area.
Zones effected: 1211, 1212 and 1213

Resources were deployed during the peak days and times including the message boards displaying

educational messages to the motoring public of following too closely and speeding.
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Traffic Citation

S ~Uils Ui Difference
Types of Citations 2" Quarter 2" Quarter
Criminal 182 103 -79
DUI 38 43 +5
Traffic 2129 2338 +209
Traffic Warnings N/A 100 +100
Parking 82 78 -4
Total Citations 2431 2662 +231

Traffic Crashes
=0 ALE Difference

Types of Crashes 2" Quarter 2" Quarter
Crash 536 539 +3
Hit and Run 126 108 -18
Total Crashes 662 647 -15

Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,

and private property.

Deputies also work closely with the City’s Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of

Oakland Park.

Pure Platinum and Solid Gold
Abandoned Vehicles — City Wide
Curbstone Vehicles — City Wide

Clean-up Sweeps

Code Board cases 23
Code Violations Issued 12
Code Warning Issued 54
Snipe Signs Removed 451
Vehicles Tagged 40
Vehicles Towed 7

Collected Snipe signs from the roadway and intersections throughout the City
All Saints Catholic Mission / Soup Kitchen




Community Events

The District has established strong partnerships with community organizations, places of worship,
home owners associations and businesses to promote strategies in law enforcement and

community relations.

During this quarter, the District has participated in the following events in the city:

Preschool Story Book Time at the City Library
Kiwanis Meeting and Events

Home Owners Associations Monthly Meetings
Oakland Park Business Group Meetings
Moonlit Movie Night

Culinary Arts Showcase — Galley Wars Cook-off during Fleet Week
Navy Days Fleet Week

Music On Main Street — 3 Events

Broward Citizens Academy

Local Government Academy

Memorial Day Service, Legion Post 222

Father’s Day Fishing Tournament

Oakland Park Tree Giveaway

Summer Action Plan — Establishing Positive Relationships

Community Concerns Report — 2" Quarter 2016

OAKLAND PARK DISTRICT

Statement of Recommended Actions to

Date I:I:Sn;z:iv:zgf Current Concerns Voiced by Community Address the Identified
Concerns/Problems
Deputy Rubinstein attended: Handed out BSO
North magnets and Autism awareness stickers. Discussed Report all suspicious people and
4/12/2016 Andrews spike in home and vehicle burglaries and activities. Lock your vehicles and
HOA preventions, crimes of distraction, code violations, report juveniles walking around
reporting juveniles walking around during school during school hours.
hours and purchasing an alarm system.
Lt. McCardle & Deputy Rubinstein attended:
Discussed the Juvenile Diversion Program, vehicle -
. burglary prevention and 911 reporting. Handed out Repc_:r_t all suspicious pe_ople and
Lakeside . activities. Lock your vehicles and
4/19/2016 HOA BSO magnets, Autism, water bottles, awareness report iuveniles walking around
stickers and BSO bags. Spoke about IRS and port ] 9
; during school hours.
grandparent scams. Answered several questions
concerning the community 1211 Zone.
Deputy Rubinstein attended: Handed out BSO
Lake magnets and Autism awareness stickers. Discussed | Report all suspicious people and
4/95/2016 Emerald several scams: pension, poaching, IRS tax, activities. Lock your vehicles and
HOA grandparents & debt chip scams. Zone crime reports | report juveniles walking around
and neighborhood concerns. Also discussed the during school hours.
traffic light situations at NE 44 Street & 315t Avenue.
Deputy Rubinstein attended: Handed out BSO
magnets & drowning prevention pamphlets. -
Lak Discussed drowning prevention, update on IRS and Retpc_:tr_t all E’USE'C'OUS pﬁ_opl)le ang
4/27/2016 _-axe credit card chip scam. Reminder on vehicle activities. Lock your venicles an
Pointe HOA report juveniles walking around

burglaries and prevention. Discussed zone crime
reports and concerns. Also discussed several
landscaping issues in the complex.

during school hours.




Deputy Rubinstein attended: Discussed Walgreen’s

Report all suspicious people and

North shoplifting, juvenile problems for the summer, credit L .
5/10/16 Andrews card chip scam and zone crime reports. Handed out fC“V'rtt'?S\'/ Ln?ICk )(;)Ulrk;/r?hlcrles:dnd
HOA BSO magnets, drowning prevention pamphlets and d?ﬁ% J:cr?oofﬁouerls g arou
cyber visor cards. 9 )
Deputy Rubinstein attended: Discussed crime
reports, security, trespassing issues, retention Report all suspicious people and
5/10/16 Sailboat scams, landscaping issues for the summer, juvenile activities. Lock your vehicles and
Pointe HOA | justice and juveniles wandering around during school | report juveniles walking around
hours. Handed out BSO keychains, magnets and during school hours.
drowning prevention pamphlets.
Deputy Rubinstein attended: Discussed crime
reports, security, trespassing issues, retention Report all suspicious people and
5/17/16 Lakeside scams, landscaping issues for the summer, juvenile activities. Lock your vehicles and
HOA justice and juveniles wandering around during school | report juveniles walking around
hours. Handed out BSO keychains, magnets and during school hours.
drowning prevention pamphlets.
Lt. McCardle & Deputy Rubinstein attended:
Discussed fixing kids’ playground area including
L basketball court to keep kids occupied, great job on Report all suspicious people and
ake o . I ; o .
5/93/16 Emerald raising tree_ canopies for utmost V|S|b|I|ty_, crime report actwnhgs. chk your yehlcles and
HOA showing minimal crime in complex, obtaining AED report juveniles walking around
units, locking pools doors and keeping children away | during school hours.
from the lake bank. Handed out BSO magnets and
music on Main Street schedule.
Lt. McCardle & Deputy Rubinstein attended:
Discussed 911 procedures, personal awareness, and
Lioyd grow trend of trailer, ATV and motorcycle thefts in Report all suspicious people and
5/24/16 Estates Oakland Park, and how to secure such. Also, activities. Lock your vehicles and
discussed overgrown landscaping in the report juveniles walking around
HOA . grown ¢ ping Ir I port | 9
neighborhood preventing good lighting and visibility, during school hours.
answering mail solicitations and the triangle concept
of crime. Neighborhood and zone crime report given.
Lt. McCardle and Deputy Rubinstein attended: Spoke
about the importance of CPR training and hurricane
preparedness. Discussed juveniles wandering the Report all suspicious people and
6/6/2016 Oak Hill neighborhood, crimes of distraction, cred card activities. Lock your vehicles and
HOA scams, use of the 911 system, quality of life in the report juveniles walking around
neighborhood and burglary preventions. Handed out | during school hours.
BSO magnets, BSO pens and music on Main Street
schedule.
Lt. McCardle & Deputy Rubinstein attended: Handed
out BSO child safety pamphlets. Discussed crime Report all suspicious people and
6/21/16 Lakeside issues in 1211 Zone, upcoming BSO gun safety activities. Lock your vehicles and
HOA program at Jaco Park, beautification projects, getting | report juveniles walking around
parents and kids involved in programs on the during school hours.
westside of the City and crimes of opportunity.
Lt. McCardle and Deputy Rubinstein attended:
Introduced the “Dog Watch” program and handed out -
Lake dog tags to 7 dog owners. Discussed new CCTV ReP‘.’r.t all suspicious pepple and
6/27/16 Emerald System by the two pools, proper signage, keepin activities. LQCK your yehlcles and
y y. P » Proper signage, keeping les walking around
HOA tree canopies cut for natural illumination, calling BSO report juveni 9
. . ; during school hours.
first before security, and the importance of
maintaining the basketball area for kids.
Lt. McCardle & Deputy Rubinstein attended: -
Introduced the “Dog Watch” Program and handed Repc_)r_t all suspicious pe_ople and
6/29/2016 Lake out dog tags to 4 dog owners. Discussed at length activities. Lock your vehicles and
Pointe HOA ’ report juveniles walking around

their security issues and recommendations for
adding a rover and/or manning the front gate.

during school hours.




Homeless Outreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering from mental health crisis situations. The Crisis Intervention Team
deputies work with the mental health system and advocacy groups to ensure persons with mental
health issues are addressed. A team of CIT District deputies hits the streets weekly to locate those
in need of assistance. They assist with services, transportation, food, clothing and entry into
substance abuse programs. These deputies educate, encourage and help these persons get off the
streets and into a shelter or abuse program.

¢ Homeless Outreach Specialists - 2 deputies
e Crisis Intervention Team Certified — 34 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch. These areas are:

e Crime Trend Responses
e Sheriff’'s Top Offender Program (STOP)
e Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the
STORP list and quality of life issues effecting the residents and business owners in Oakland Park.
The Sergeants utilize the CrimeView Dashboard software, daily bulletins and weekly Crime
Analysis maps and reports to compile these reports. These reports are shared with the Deputies
in the District.



Date: June 12, 2016

To: Lieutenant Edward McCardle
From: Sergeant Roger Frey

Subject: Weekly Area Activity Report
Shift: Alpha - Gold

Date Range:  6/8/2016 to 6/12/2016

What is the most active Crime.  Burglary Conveyance

Crime Trends Response

The most prevelent crime during this reporting period were Conveyance Burglaries in 1210-1214 zones. To address this
trend, one extra unit was hired to increase Deputy presence on the West side. In addition, between 0230-0600hrs one East
side unit was moved out West to assist in patrolling communities along the Lauderdale Lakes border. On 06/10/16 a
conveyance burglary in progress was called out in Mira Lago. Due to the increase in personnel out West, a quick response
was able to be made and the subject was taken into custody. He subsequently confessed to numerous vehicle burglaries in
Oakland Park and Lauderdale Lakes.

Additionally, during this reporting period several conveyance burglaries were reported in 1204 zone. With this in mind East
side units conducted increased patrols in the victimized neighborhoods and two units conducted home checks of our most
prolific burglars. Vinson Vernius, a well known vehicle burglar, was located in the vicinity of a call where a vehicle tag had
just been stolen. Vernius fled from Deputies and was taken into custody after a brief foot pursuit.

Sheriff’s Targeted Offender Program (Top Tier and Operation Grounded / Current List)

Deputies were directed to check the areas frequented by the Top Tier and Operation Grounded list. No contacts were made.

P.O.P. / Quality of Life Issues (Graffiti, Street Lights, Business Watch, Snipe Signs and dumping, etc)

-Area checks conducted at NW 37 St and NW 17 Terr in reference to complaints of subjects possibly spray painting stolen
bikes. No subjects found in area.

- Area checks conducted at 2180 W Oakland Park Blvd in reference to complaints of homeless sleeping behind business.

-Requested home checks were conducted.

Oakland Park District / End of Watch Report Page 1 of 1



Employee of the Month

April 2016
Deputy R. Radulic

Deputy Rachel Radulic is recognized for her investigative skKills,
outstanding police work and commitment serving the citizens of Oakland
Park and Broward County.

During the overnight hours of April 18™ into April 19", 2016, there were
several burglary conveyances in 1204 zone. The suspects found an
ignition key in one of the cars, and stole the vehicle. While on patrol during
the day, Deputy Radulic observed a parked vehicle with two juveniles
sitting nearby, and she immediately recognized the car as the one that had
been stolen the previous night. She notified dispatch, and initiated a
conversation with the suspects. Utilizing her extensive investigative skills,
she solicited information that tied the two individuals to the stolen car. Both
were transported to the district office for further investigation. Deputy
Radulic worked with Oakland Park detectives to interview the suspects.
Ultimately, a full confession was obtained, additional suspects were
identified, and stolen property was recovered. Due to the keen observation
and superior investigative skills, the stolen vehicle was returned to the
owner, and all conveyance burglaries were cleared by arrest.

Deputy Rachel Radulic is the Oakland Park Employee of the Month for
April 2016.

May 2016
Deputy T. Arce

Recognizing Deputy Thomas Arce for his keen observation skKills,
advanced interview techniques and thorough investigation that led to the
apprehension of two juvenile suspects.

On Thursday May 26" 2016, Deputy Arce observed two juvenile subjects
wearing dark colored clothing walking south across Prospect Rd and NE
15t Ter carrying property in their hands, (power drill & TV wall mount).
Deputy Arce made contact with the subjects and conducted a records
check to verify their identities. The subjects were separated and read their
Miranda Rights. One of the subjects admitted to taking the property in his
possession from several vehicles and he was willing to show Deputy Arce
the location of the vehicles where the items were taken.

Deputy Arce searched the subject and located a kitchen steak knife in his
right front pants pocket which was properly secured. The subject advised
he carries it for protection. Deputy Arce conducted a drive around with the
subject and identified where the property had been taken. Deputies made
contact with vehicle owners at three separate addresses and confirmed
that property had been taken from their vehicles. The stolen items were
identified and returned to the owners. Additional property (loose change
and cigarettes) was also recovered from the subjects however the
owner(s) of the additional property was/were not located.

Deputy Thomas Arce is recognized for his outstanding police work,
investigative skills and commitment to serving the citizens of Oakland Park
and Broward County. For these reasons, he is the Oakland Park Employee
of the Month for May 2016.

June 2016
Deputy T. Khafaga

Deputy Tarik Khafaga is recognized for his quick response and situational
awareness, which led to the apprehension of a prolific burglar.

On June 10™", 2016, Deputy Khafaga responded to the area of 3300 NE
46t St, in reference to a possible burglary in progress. Deputy Khafaga
quickly arrived at the intersection of 4400 NW 315t Ave where he observed
two black males fitting the descriptions of the burglary subjects running




from the apartment complex where the call originated. Deputy Khafaga
gave the subjects lawful orders to stop, but both fled from him, heightening
his concern for persons or property in the community. Deputy Khafaga
pursued one of the subjects while providing updated locations via
dispatch, allowing an effective perimeter to be established. After running
through numerous backyards, Deputy Khafaga temporary lost visual of the
subject and provided the last seen location where K-9 responded. Deputy
Khafaga and the K-9 Deputy tracked the area where the suspect was
located hiding inside a trash can on the curtilage of a residence.

Once in custody, Deputies found the suspect’s backpack, which contained
a firearm and numerous articles of property that were found to have been
taken during vehicle burglaries in the City of Oakland Park and Lauderdale
Lakes over a 2-day time frame. The suspect confessed to committing the
burglaries and was ultimately charged with 13 separate counts of armed
burglary.

Deputy Khafaga’s quick and decisive actions undoubtedly prevented
further burglaries within the City of Oakland Park and removed an armed
felon from the streets. Based on his actions, Deputy Tarik Khafaga is the
Oakland Park District Employee of the Month for June 2016.




Goals and Objectives

REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business and Robbery.

Despite a continued decrease in the violent crime of robbery, 2015 saw a slight increase in residential
burglaries due to an organized group of adults and juveniles that targeted homes within the city. The safety
and security of our residents and business owners remains the highest priority of the Oakland Park District.

District resources will be allocated to educate residents and business owners about crime prevention and
current trends to achieve the goal of crime reduction.

Maintain an emphasis on information sharing between the residents and employees of the district.

Identify and implement the most effective ways to communicate real time crime trend analysis to all members
of the district to assure a team approach.

Patrol tactics will continue to be evaluated and improved in an effort to increase apprehensions and
deterrence.

Units will continually be monitored for effectiveness and proper resource allocation.

Continue to build upon the working relationship with Probation and Parole and further expand the partnership
with the Juvenile Division of the State Attorney’s Office to have positive impact on recidivism and sentencing.
Carry on the district’'s mentorship program wherein training and career development are emphasized. Patrol
deputies in the mentorship program will be exposed to different interview styles, techniques, training and
enhancing their knowledge of different investigative resources so as to assure the best patrol practices and
work product.

ENHANCE COMMUNITY

The Oakland Park District will seek to improve the working relationship with the City of Oakland Park
Community Enhancement to address neglected properties, assure code compliance and improve the
overall appearance of the city.

All it takes is one neglected property to impact an entire neighborhood. The District will work at all levels to
support and assist the City Community Enhancement. By working closely with the city and combining
resources in nontraditional roles, we can maintain and improve the high standards the residents expect,
helping Oakland Park sustain the reputation of being a desirable and safe place to live, shop, visit, work, and

play.

District deputies will report abandoned properties, graffiti and vandalism to Community Enhancement and
work together to address the problems.

District deputies will attend Community Enhancement meetings to ensure input and participation in city
projects.

District deputies will attend Home Owners and Business Group meetings to ensure the community’s concerns
are shared and effectively addressed with the City’s Community Enhancement.

District Deputies will educate the community of how to report nuisance/abandoned properties utilizing the
City’s P.O.P. smartphone application.

Coordinate with the residents and businesses to improve the environmental design of their property. This will
be accomplished through the partnership with various City departments.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and Community
Development Team in regards to planning and impact assessment of the various city projects within
the community.

Residents and those traveling through the city who encounter construction or traffic flow changes are often
confused and sometimes frustrated. Subsequently situations are created when the safety and the flow of
traffic is compromised. The Oakland Park District will integrate itself with the City Engineering & Community
Development Department to assure input and participations in traffic mitigation due to these projects.

Create a liaison to the City’s Engineering and Community Development Department to review all M.O.T.’s
(Maintenance of Traffic).



Communicate with adjacent cities to coordinate the traffic pattern and flow at the City’s borders.
Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in the effected
neighborhoods.

YOUTH GUIDANCE

The Oakland Park District will organize a multi prong effort to curtail youth crime and provide
opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact with law enforcement

officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in a career in law

enforcement with a comprehensive program of training, competition, service and practical experiences.

Character development, physical fitness, good citizenship and patriotism are integral components of the

overall program.

The variety of innovative youth programs will be utilized to maximize positive outcomes from those youth who

are ensnared within the criminal justice system.

e Habitual Offender Tracking, (HOT) focuses on juvenile offenders who are believed to be capable of
turning around their repeated criminal behavior and getting back on the right track becoming positive and
productive citizens. Those in the program will be given guidance and support to obtain employment,
attend trade schools, college and the military.

e Operation Grounded are juveniles and adults who have committed multiple criminal offenses and due to
their past and present criminal behavior have been placed on conditional release/probation or house
arrest and must be closely monitored to assure compliance with court mandated sanctions. The Oakland
Park District will seek ways to assist and support the Department of Juvenile Probation so as to minimize
the likely hood of reoffending. Emphasis will be placed to encourage public service and participation in
community oriented activities.

e TOP Tier are juvenile and adults who we have identified through intelligence who are likely committing
burglaries and other felonious activity within the city. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution by working in tandem with the State
Attorney’s Office as well as Probation and Parole.

¢ Closely work together with the City of Oakland Park, Broward County School Board, community leaders and
the faith based community through the numerous public programs, activities and presentations that target the
youth to improve their quality of life in their neighborhoods, community and schools.



Broward County Sheriff’s Office
Oakland Park District

Sheriff Scott Israel

2016 15t Quarter Report

Captain Al Hubrig



Sheriff Scott Israel
DEPARTMENT OF LAW ENFORCEMENT

OAKLAND PARK DISTRICT

INTERNAL MEMO
Date: April 11, 2016 AH-16-020
To: Major David Holmes 0y

DLE Patrol — South Region Uf

A e

From: Captain Allan Hubrig f-\_.\“;{,dn‘*' ;

District Chief )

Subject: 1st Quarterly Report - 2016

The Oakland Park District has met with several challenges in the beginning of 2016.
Crime has increases across several categories. These increases while troubling must
be kept in perspective as historical crime remains low compared to past years.
Constant analysis and true transparency are our best tool to address this trend. True
crime reductions in the community requires a team approach between city staff, the
police, and the residents of our City. By sharing crime information on a timely basis we
hope to create awareness and garner information and calls for service. No suspicious
incident is too minor to not warrant a call to the BSO. All our efforts remain to promote
and expand this partnership.

The Oakland Park District will remain steadfast in its focus on top tier crime to include
Burglary to Residence, Robbery and Burglary Business. These core crimes remain
relatively flat with crime increases mostly being attributed to the burglary of vehicles and
auto theft. Investigations have revealed that these crimes are mostly the result of
juveniles with numerous arrests during the time period. The District has focused
extensive efforts to address this youth crime trend with the implementation of a deputy
for truancy as well as coordination with state or local juvenile organizations and
schools. Many of these crimes are ones of opportunity involving valuables left in plain
sight and unlocked car doors resulting in multiple cars being entered during a single
spree. Public education is being conducted on a daily basis with new and innovative
ways to reach out being sought.

These efforts in combination with diligent efforts to fill several vacancies in the District,
are hoped to address any further increase in crime. Analysis of surrounding areas
around the City and in the county have shown similar increases and trends, but the
focus will remain on the relentless reduction of crime within the City of Oakland Park.

AH/js



Current Staffing

Positions Total

Captain

Lieutenant

Sergeant Admin

Sergeant Detective

Sergeant Patrol

*

Deputy Patrol 6

Deputy Traffic

Deputy SRD

Deputy Code

Detective Cl

Detective CST

CSA

CSIA

Admin Specialists

ST VI FNIENT e SN T Y N, 1. S RS B | ) N

Crime Analysts

Grand Total

[{]
©

« As of February 29, 2016, there was eight deputy positions vacant.

% Five deputy vacancies were filled on 03/07/16, 03/22/16, 03/28/16 and 03/29/16 (2).
+ As on March 31, 2016, there were three deputy positions vacant.

Major Crimes — (Reported UCR)

. Motor Crime
Year Murder FOF::'ZIe Robbery Ag%‘:;’:l:ﬁd Burglary | Larceny Vehicle Rate / Cle?re d

P Theft | 100,000
2000 2 13 96 203 377 1,362 291 7,570 22.5
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5,777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1310 120 4,707.1 18.1

2015 * 1 6 46 81 270 584 60 1,048 18.5

Reported Part One Crimes from the FDLE web site

*. January through June 2015




Crime Developments — 15! Quarter

Community Action Plans were executed during this quarter to address the emerging crime trends.
The District implemented several initiatives to identify the suspects, curb future crimes and track
known offenders.

The District utilizes several programs to analyze, track trends and report crimes.

e CrimeMapping.com is designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI) is a GIS Mapping software that allows the user to map Crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

e CrimeView/Desktop is a new software technology allows law enforcement to analyze crime,
Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software
allows each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program. The cornerstone of
this foundation is the emphasis on successfully responding to crimes in progress by setting up
good perimeters in an exhaustive effort to catch and identify the offender(s) in the progress of
committing these crimes. These tactics are implemented effectively by constant training and
evaluating our efforts. The patrol deputies learn to contain the suspects, keep each other safe,
get the criminals in custody, thus making Oakland Park a poor choice to commit a crime. The
implantation of this program coupled with good community interaction and identifying suspicious
persons and vehicles leads to an overall focus of crime reduction in Oakland Park.

The STOP Program is an inclusive Program in the district targeting criminal offenders who prey on
the citizens of Oakland Park. It is divided into the 3 subprograms each focusing on a different
output.
1. HOT focuses on juvenile offenders who are believed to be capable of turning around their
criminal behavior and getting back on the right track becoming positive and productive
citizens.

2. Operation Grounded are those juveniles and adults who have committed multiple criminal
offenses and due to their past and present criminal behavior have been placed on
conditional release/probation or house arrest and must be closely monitored to assure
compliance with court mandated sanctions. If not it is our belief they will reoffend.

3. TOP Tier are those individuals both juvenile and adults who we have identified through
intelligence that are committing burglaries and other felonious activity within the city. These
individuals must be tied to criminal activity and brought into the criminal justice system for
successful prosecution.

In order to continually maintain crime reductions it will be necessary to retool, reinvigorate and
refocus our efforts. These efforts must be coordinated with all units in this district and driven by
leveraging all available technology to pin point or as close as possible predict where crime is
going to occur. In order to accomplish this task, Crimes Response Unit is the platform for
success. Below is a breakdown of how this section will operate.

e Coordination and Planning Unit

e Criminal Investigations Unit

e Strategic Response Unit



City of Oakland Park
1st Quarter 2015 vs 2016
Comparison
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u 1st Quarter 2015 Total H1st Quarter 2016 Total
Data through March 31, 2016 Prepared by: Oakland Park District Crime Analysis Unit
Crime
Crime
. 2015 2016 .

Types of Crime 1t Quarter 1%t Quarter Difference
Auto Theft 38 50 +12
Burglary Business 23 35 +12
Burglary Conveyance 119 185 +66
Burglary Residence 105 108 +3
Forcible Sex 6 8 +2
Homicide 1 0 -1
Robbery 17 18 +1
Theft - Grand 61 57 -4
Theft - Petit 129 149 +20
Arrests

Arrests
2015 2016 .
Types of Arrests 15t Quarter | 15! Quarter )
Adult 530 362 -168
Juvenile 45 31 -14
Civil Citation 6 4 -2
DUI 16 34 +18
In Custody 271 203 -68
NTA 126 36 -90
Out of Custody 23 54 +31
Traffic 16 11 -5
Warrant 125 60 -65
Total Arrests 575 393 -182
Calls for Service
Month (;alls_for Population Land Area Budgt.eted
ervice Staffing
January 3459 42,301 8.04 sg. miles 99
February 3535 42,301 8.04 sg. miles 99
March 3608 42,301 8.04 sg. miles 99




Oakland Park District

Quarterly Activity
Reports/Calls
Miscellaneous Service Quarter Year to Date
Alarms 766 766
CAD - Calls for Service 10602 10,602
Crash 543 543
Crash / Hit and Run 124 124
Event Reports 1419 1419
Arrests
Type of Arrest Quarter Year to Date
Adult 362 362
Juvenile 31 31
Civil Citation 4 4
DUI 34 34
In Custody 203 203
NTA 36 36
Out of Custody 54 54
Traffic 11 11
Warrant 60 60
Total Arrests 393 393
General
Type of Activity Quarter Year to Date
Stolen Car Recovered 16 16
Field Contacts 669 669
Truant 43 43
Sex Offenders 13 13
Sex Predators 1 1
Traffic
Types of Citation Quarter Year to Date
Criminal 94 94
DUI 54 34
Traffic 1572 1572
Traffic Warning 98 98
Parking 100 100
Total Citations 1918 1918

2016

January - February - March

Neighborhood Response Team

Miscellaneous Service

Quarterly

Year to Date

Bike Buster Registration / Locks

11

11

Citizen Observer Patrol (hours) 358 358
Homeowners Associations 15 15
Open and Empty Program 13 13
Preschool Reading Program 5 5
Security Survey - Business 23 23
Security Survey - Residential 20 20
Presentations 13 13
Trespass Business Affidavit Issued 62 62
Code Compliance

Miscellaneous Service Quarterly | Year to Date
Case Generated 12 12
Violation Issued 9 9
Warning Issued 55 55
Clean-ups / Sweeps 0 0
CPTED Reviews 8 8
Special Master Cases 105 105
Vehicles Tagged 46 46
Vehicles Towed 26 26
Signs Removed 261 261

School Resource Deputy

Miscellaneous Service Quarterly | Year to Date
Event Reports 23 23
Supplements Investigated 0 0
Counseling - Students 71 71
Parent Conferences 17 17
Classroom Presentations 5 5
Truants Picked Up 4 4
Faculty / PTA / Student Meetings 10 10
Arrest 5 5
Citations 0 0
Crime

Types of Crime Quarterly | Year to Date
Auto Theft 50 50
Burglary Business 35 35
Burglary Conveyance 185 185
Burglary Residence 108 108
Forcible Sex 8 8
Homicide 0 0
Negligent Manslaughter (Traffic) 2 2
Robbery 18 18
Theft - Grand 57 57
Theft - Petit 149 149




City of Oakland Park - Comparison
1st Quarter 2015 vs 2016
Auto Theft
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City of Oakland Park - Comparison
1st Quarter 2015 vs 2016
Burglary Business
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City of Oakland Park - Comparison
1st Quarter 2015 vs 2016
Burglary Conveyance
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City of Oakland Park - Comparison

1st Quarter 2015 vs 2016
Burglary Residence
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Data through March 31, 2016 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - Comparison
1st Quarter 2015 vs 2016
Robbery

12

10

0

Jan 2015

Feb 2015

Mar 2015

Jan 2016

Feb 2016

Mar 2016

|4 Robbery

4

5

8

11

2

5

Data through March 31,2016

Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - Comparison
1st Quarter 2015 vs 2016
Grand Theft
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City of Oakland Park - Comparison
1st Quarter 2015 vs 2016
Petit Theft
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Auto Theft Arrest

On 2/14/2016, the victim received alerts from blue link advising her where her stolen
vehicle was. She responded to 2915 NW 2" Street and observed her stolen vehicle which was
occupied. District 5 deputies responded, detained both occupants and contacted District 12
office. Detectives responded to District 5 office and interviewed both subjects. The driver stated
the other occupant was just picked up 10 minutes prior to being placed into custody and had no
involvement in the stolen vehicle. Passenger provided the same statement and was charged by
District 5 deputies for obstruction, trespassing in stolen vehicle and VOP. Driver stated he did
not steal the vehicle and it was given to him by a known subject. Driver was charged with Grand
Theft Auto.

| Grand Theft Arrest

On 1/13/2016 at approximately 1942 hours deputies responded to an employee theft at
the Lowes Store located at 1001 W. Oakland Park Blvd. Upon arrival deputies met with loss
prevention personnel who stated that an employee fraudulently activated and stole $5000 worth
of gift cards from the store on several occasions, throughout the month of December. Suspect
was arrested and transported to the Oakland Park District Office where he was interviewed by
Det. Wagener. During the interview suspect provided a full confession. It was determined that
suspect was on felony probation for previous burglary and grand theft auto charges. Suspect
was charged with (1) count of grand theft $5000-$10,000 and (1) count of felony VOP.

| Burglary Residence Arrest

On 03/28/16, deputies responded to a Burglary residence at 3580 NW 17" Terr. The
victim advised that while standing in her yard the suspect approached her in a confrontational
matter. The victim felt threatened and attempted to go back inside her home at which time the
suspect grabbed her by the waist preventing her from entering her home. She was eventually
able to break free. Suspect opened the unlocked door of victim’s home and entered the
residence which was occupied by her juvenile son. Victim ran into the residence after suspect,
where she was able to physically remove him from the residence. Victim’s son called 911.

Victim advised that suspect is a former high school classmate. The two had been talking
back and forth thru Facebook, but hadn’t seen each other in years. Victim advised that suspect
had a crush on her while they were in high school and believes he wants a romantic relationship
with her.

| Burglary Conveyance Arrest

On Thursday, 3/24/16, suspect attempted to burglarize victim’s vehicle at 5150 N
Andrews Ave. Victim confronted suspect who attempted to flee. Victim gave chase, catching
suspect and holding him down until deputies arrived. Post-Miranda, suspect confessed to
burglarizing victim’s vehicle. Suspect is a juvenile and suspected of at least 2 additional burglary
conveyance incidents (at 461 NW 47" St & 417 NW 47" St) the same date.

| Burglary Conveyance Arrest

On 01/11/2016 at 0300 hours Sgt. Chaves observed the suspect on a bicycle to the rear
of Fort Lauderdale Prep School 3275 W Oakland Park Blvd. Sgt. Chaves questioned the
suspect who lied about his name due to several active warrants. The suspect was found to have
in his possession an Apple iPad. Sgt. Chaves observed two other bicycles resting against the
wall which separates the school and The Isles. Sgt. Livingston was notified and responded to
The Isles. A passport was located in front of 3177 NW 32" Ct. Contact was made with the



victim at 3226 NW 31! Terr, who stated her vehicle was burglarized and the passport stolen.
Contact was made with the victims at 3220 NW 32" Terr, both of whom stated their vehicles
were also burglarized. One victim was missing an Apple iPad and black cell phone charger and
the other victim was missing a purple cell phone charger. The victim positively identified the
Apple iPad the suspect had in his possession. Several other pieces of property were located to
the rear of 3231 NW 32" Terr which is directly on the other side of the wall where the bicycles
and suspect was located. A purple cell phone charger was located and positively identified by
the other victim. The suspect was charged accordingly.

| Burglary Conveyance Arrest

On January 9", 2016, at 2116hrs, deputies responded to 221 W Prospect Road in
reference to a vehicle burglary in progress. The victim advised that (3) black male subjects had
broken into his vehicle, and he chased them to the businesses at 221 West Prospect Road,
where the subjects climbed onto the roof of the business. Dep. Perricone established a
perimeter around the business plaza and the Papa Unit and K-9 responded. Papa Unit
discovered that the (3) B/M subjects were hiding on the roof of Ward’s City and advised that the
subjects appeared to be dumping items out of their pockets. Deputies maintained the perimeter
around the business and a Fire Rescue ladder truck was requested and responded to allow
deputies access to the roof. Upon the arrival of the ladder truck, orders were relayed over a
vehicle PA system by Dep. Celis, and the three subjects turned themselves in, climbing down
the ladder. Once in custody a show-up was conducted and all three subjects were positively
identified by the victim. A subsequent check of the rooftop revealed several credit cards which
belonged to a different victim (Victim #2)

Det. Sokol arrived and made contact with victim #2, who advised that his vehicle had
been burglarized between 7pm and 9pm on the above date, while he was parked at 3550 N
Andrews Ave (Kimling Martial Arts Academy). Det. Sokol obtained statements from all parties
and received confessions during his interviews.

All three subjects were charged accordingly and transported to JAC without incident.

| Burglary Conveyance Arrest

On 01/09/2016 at approximately 5:33am the victim was sleeping inside his vehicle in the
parking lot of Set Point Apartments located at 241 NE 38™ Street when he was awakened by the
suspect as suspect was pulling on the handle of victim’s locked vehicle. Due to the dark tint on
the vehicle suspect didn’'t realize there was someone within the vehicle at the time. Suspect
then continued on to the next vehicle when he realized victim’s vehicle was locked. Victim
waited for suspect to leave the immediate area, at which point he exited his vehicle and located
suspect still trying vehicle door handles down the parking lot. Victim immediately called 9-1-1
and directed responding deputies to suspect, who fled upon seeing them. After a short foot
pursuit, Dep. Foote took suspect into custody within his residence across the street at 200 NE
38" Street. A show-up was conducted with victim who positively identified suspect with 100%
certainty. JAC confirmed suspect was not eligible for a Civil Citation. He was charged with
Occupied Burglary & Resisting and transported to JAC.

| Burglary / Domestic Violence Arrest

On 03/01/2016, deputies were dispatched to a domestic disturbance at 3035 NW 28™"
Lane. Victim #1 stated her ex-boyfriend of 8 years entered her residence without permission
and battered her and her current boyfriend. Victim #1 stated suspect forcefully pushed his way
through the front door screaming “where is that pussy?!” looking for victim #1’s new boyfriend,
victim #2. Once inside the residence the suspect physically fought victim #2 by placing him in a



chokehold and striking him numerous times. Victim #2 fought back by striking the suspect with
an unloaded black powder rifle numerous times. All parties refused medical treatment on scene.
Sworn statements were taken from both victims stating they wished to pursue criminal charges
against the suspect, who was charged with Burglary w/Battery, Domestic battery and
transported to the district office for further investigation. The suspect immediately requested a
lawyer and refused to speak with detectives. The suspect was then transported to main jail for
further processing.

| Burglary / Domestic Violence Arrest

Victim reported that she was involved in a dispute with the father of her 2-year-old
daughter while he was visiting the baby at her residence. During the argument, he produced a
.40 caliber S & W handgun, and threatened to shoot the baby’s mother and grandmother with it.
He then drove off with their daughter. Victim provided a vehicle description and possible
address. Deputies located the vehicle, apprehended the suspect, and recovered the firearm.
SVU Det. Robson responded to the location of arrest to continue the investigation.

| Burglary Residence Arrest

On 03/23/16, Dep. Earnest CCN #16979 observed involved subject riding a bike with
suspect on the handlebars. The subjects were headed east on NE 57th Ct. and NE 6th Ave.,
away from the location of a burglary residence that just occurred. Suspect and involved subject
are known burglars and co-defendants from previous case #12-1502-002284. Dep. Earnest
attempted to conduct a traffic stop with the individuals. Suspect jumped off the handle bars of
the bike and ran. A perimeter was set. Shortly thereafter, suspect was apprehended.

A canvas was conducted and a t-shirt, Bluetooth speaker, earphones and a Publix bag
containing 6 watches were observed on the south side of a residence located at 5660 NE 5th
Ter. The fence was also broken. Victim had observed suspect running through his backyard and
did desire to prosecute.

Post-Miranda, suspect admitted to jumping the fence and dropping the items in the yard,
stating the found items belonged to him. Detectives conducted a 3- hour interview with suspect,
during which time he admitted to committing several burglaries throughout Oakland Park;
refusing, however, to give specific dates, times and locations. Suspect was advised of his
charges and transported to the Main Jail.

| Burglary Storage Unit Arrest

On 03/15/16, District 11’s Det. Pedre arrested suspect for several counts of burglary,
grand theft, false owner info to pawn shops and dealing in stolen property. Suspect
subsequently confessed to several burglaries that occurred in Pompano Beach and Oakland
Park.

On 03/16/16 at approximately 1700 hours, Oakland Park detectives assisted Det. Pedre
and Pompano Beach C.I. with the execution of a search warrant for the suspect’s storage units
located at 4048 NE 11" Ave. Oakland Park, and 1100 NE 45" St. Unit #329 Oakland Park.

So far, two Oakland Park victims have been identified: Victim #1, who reported that his
storage unit located at 4500 N. Dixie Hwy. #478 Oakland Park, was burglarized on 02/21/16,
and approximately $2,500.00 worth of miscellaneous items was stolen. Victim #1 responded to
4048 NE 11" Ave. and 1100 NE 45™ St., where he positively identified several items as stolen
from his storage unit. Photographs were taken of the stolen items. A property receipt was
completed and the items were released to victim #1



Victim #2 did not report a burglary to his storage unit, however he did confirm that his
storage unit was burglarized sometime in February of 2016. Additional burglary charges are
pending for suspect.

| Burglary Residence Arrest

On 02/10/2016 Dep. Desposito responded to an audible alarm at 740 NE 59" Street.
Upon arrival he observed an open bedroom window, beneath which were a chair, backpack and
a flashlight. A perimeter was immediately established; the house was cleared and found to be
unoccupied, but ransacked. Dep. Desposito retrieved the backpack and flashlight. Inside the
backpack was paperwork from Rickards Middle School with suspect’s name.

On 2/11/2016 contact was made with suspect and his mother at the district office.
Suspect provided a full confession to the burglary, stated he was with two others but declined to
identify them. Suspect advised entry was made into the residence via the bedroom window
while using the victim’s chair. Once inside the residence he utilized the victim’s flashlight which
was found inside the residence. Suspect began ransacking the residence. The residential alarm
was activated and suspect fled through the bedroom window. He dropped the flashlight outside
and fled the residence, leaving behind his backpack. Suspect was charged accordingly.

While at JAC, the intake officer asked suspect if he’d attended his court date the
previous day. Suspect shook his head and the intake officer contacted Judge Orlando, who
immediately issued eight (8) warrants for suspect for the previous two burglary conveyances,
two thefts and four possessions of stolen credit cards when he was arrested on 1/9/16 under
case 12-1601-000914.

| Burglary School/Structure Arrest

Deputies responded to the Oakland Park Elementary school at 936 NE 33 St regarding
an alarm. Video monitoring showed a W/M suspect opening doors and collecting computers,
placing them into a bag. A perimeter was established and BSO K9 conducted a search and
apprehended suspect, who was charged with Burglary and Grand Theft.

| Burglary Residence Arrest

On 01/11/2016 at approximately 0810 hours, deputies and detectives responded to an
in-progress residential burglary. Upon arrival, contact was made with the witness who stated
she observed a beige Hyundai drop off a light-skinned black or Hispanic female. Witness then
observed the suspect enter the victim’s backyard at which time she called the police. Det. Sokol
observed the suspect in the backyard throwing a bag containing stolen items over the west side
of the fence. Suspect was subsequently placed in to custody by Det. Sokol and positively
identified by the witness on-scene. Suspect stated she is currently homeless but was staying at
the Plantation Inn, and then invoked her right to an attorney.

Det. Wagener responded to the Plantation Inn in an attempt to locate the suspect
vehicle. He observed a Hyundai matching the description and license plate of the vehicle that
dropped off suspect. While conducting surveillance, Det. Wagener observed a 2" suspect enter
the vehicle. He followed the vehicle as it departed the Plantation Inn parking lot, and conducted
a traffic stop on the Hyundai at 1861 NW 59" Av., Sunrise. Suspect #2, the sole occupant/driver
of the vehicle, was positively identified by Det. Sokol as the driver of the vehicle seen leaving
the area of the burglary as he responded to the scene. Suspect #2 was placed in to custody and
invoked his right to an attorney.

Suspect #1 was charged with Burglary Residence, Grand Theft, Poss. of Cocaine and
Poss. of Drug Paraphernalia. Suspect #2 was charged with Burglary Residence and Poss. of
Cannabis.



Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crimes.

Crime mapping and reporting is performed three times each week. These maps and reports depict

the crimes that occurred during the previous week and then again mid-week and at the end of the
week.

Community Action Plans

Zone Plan # Date 1 Date 2 Time 1 Time 2 Name of Plan Location Sergeant
1200 001 1/9 1/9 1400 2300 Funky Buddha Jaco Park LaCerra
1204 002 1/6 1/11 800 1700 Burg Res 1204 and 1207 Frey
1210 003 1/18 1/25 2300 500 Burg Conv 1210 Livingston
1200 004 1/21 1/30 900 1700 Burg Res East Side Bures
1202 005 2/3 2/9 1 2400 Burg Conv 1202 Frey
1210 006 2/5 2/12 2300 600 Burg Conv Summer Lake Bures
1200 007 2/9 2/12 1800 2200 City Ord Pure Platinum Bures
1200 008 3/2 9/7 1 2359 Youth Day City Hall / Wimberly Fields LaCerra
1210 009 2/21 2/29 2300 700 Burg Conv 1210 Celletti
1200 010 2/23 2/23 1700 2100 LGA D12/Jaco Park LaCerra
1200 011 3/15 3/15 600 2000 Election City LaCerra
1201 012 3/2 3/2 1600 2300 City Hall City Hall LaCerra
1200 013 3/16 3/20 200 600 Robbery 7-11 Stores Bures
1200 014 3/21 3/25 900 1500 Burg Res 1207, 1208, 1209 Bures

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and traffic citations that
are issued. Utilizing this technology allows the district to evaluate the location, days of week and
times that traffic crashes occur. This same technology allows the district to examine where and
when traffic citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter.
e Weekly analysis of traffic crash hot spots
e Crash Reduction
o 2100 to 3100 West Oakland Park Blvd
o 600 to 100 E Commercial Blvd
Deployed Message Boards with educational messages
City of Oakland Park Accident Review Committee Meeting
FDOT Community Traffic Safety Committee meeting
Broward FDOT Traffic Safety Committee meeting
Daily traffic enforcement in the school zones
Commercial Vehicle Traffic Enforcement



The City of Oakland Park has two major roadways that experience heavy congestion. The
Oakland Park corridor is currently under construction which magnifies the situation and
increases the rear-end type crash. Additionally, a major beach re-habilitation project is
underway. This has increased the number of commercial vehicles utilizing these roadways.

The Oakland Park Traffic unit has deployed Information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt
to educate the public and reduce the crashes in these areas. Additionally, the City of Oakland
Park is currently participating in a Pedestrian / Bicycle Safety Grant. The first phase of this grant
is directed towards education which would explain the increased number of warnings citations
being issued.

During this quarter, a pattern of traffic crashes developed on two major roadways.

1. East Commercial Blvd, from 100 to 1100 blocks.
e 75 traffic crashes during this quarter in that targeted area.
e Peak days and times are:
e Thursday 0900-1100  1200-1500  1900-2200
e Tuesday 1100-1900
e Friday 1000-1500
e 137 Traffic citations were issued in this targeted area.
e Zones effected: 1203

2. West Oakland Park Blvd, from 3100 to 1200 blocks.

Saturday 1000-1500  1600-1800
280 Traffic citations were issued in this targeted area.
Zones effected: 1211, 1212 and 1213

e 106 traffic crashes during this quarter in that targeted area.
e Peak days and times are:

e Thursday 1100-1400  1700-2100

e Friday 1200-1500  1600-2000

e Monday 0600-1300  1700-1800

[ ]

[ ]

[ ]

Resources were deployed during the peak days and times including the message boards displaying
educational messages to the motoring public of following too closely and speeding.

Traffic Crashes Traffic Citations

—




Traffic Citation

o .. U U Difference
Types of Citations 15t Quarter 15t Quarter
Criminal 176 94 -82
DUI 21 54 +33
Traffic 2881 1572 -1309
Parking 74 100 +24
Total Citations 3152 1918 -1234

Traffic Crashes
ST 0l Difference

Types of Crashes 15t Quarter 15t Quarter
Crash 398 543 +145
Hit and Run 67 124 +57
Total Crashes 465 667 +202

Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,

and private property.

Deputies also work closely with the City’s Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of

Oakland Park.

Collected Snipe signs from the roadway and intersections throughout the City

All Saints Catholic Mission / Soup Kitchen
Pure Platinum and Solid Gold
Abandoned Vehicles — City Wide
Curbstone Vehicles — City Wide

Clean-up Sweeps 0

Code Board cases 12
Code Violations Issued 9

Code Warning Issued 55
Snipe Signs Removed 261
Vehicles Tagged 46
Vehicles Towed 26




Community Events

The District has established strong partnerships with community organizations, places of worship,
home owners associations and businesses to promote strategies in law enforcement and
community relations.

During this quarter, the District has participated in the following events in the city:

Preschool Story Book Time at the City Library
Kiwanis Meeting and Events

Home Owners Associations Monthly Meetings
Oakland Park Business Group Meetings
Moonlit Movie Night

Culinary Arts Showcase

Music On Main Street

City Wide Yard Sale

Community Outreach Open House

AARP Safe Driving Class / Collins Center
Broward Citizens Academy

Local Government Academy

School Partnership Breakfast / Jaco Pastorius Park
Youth Day

2016 Presidential Preference Primary Election
Eye on Crime Training / Public Works

Easter Egg Hunt



Community Concerns Report — 15t Quarter 2016

OAKLAND PARK DISTRICT
Homeowners Statement of Recommended Actions to
Date Association Current Concerns Voiced by Community Address the Identified
Concerns/Problems
Lt McNeal and Deputy Rubinstein attended: Discussed recent
North burglaries and BSO operation plan to eliminate such, and the Report all suspicious people and activities.
1/112/2016 Andrews HOA recent arrests. Discussed elements of a crime, new FedEx and | Lock your vehicles and report juveniles
ups scams, several crime terminologies, crimes of distraction walking around during school hours.
and burglary prevention tips.
Lt. McCardle & Deputy Rubinstein attended: Discussed
carefully choosing a reputable tax preparer, recent car - -
o . . . Report all suspicious people and activities.
. burglaries in the Westside of the City and prevention. Elements . . .
1/19/2016 | Lakeside HOA . . X Lock your vehicles and report juveniles
of a crime and fraud terms. Reporting trespassers entering on walking around during school hours
the NW 24th Avenue. Lt. McCardle answers several questions 9 9 '
in reference to 911 calls and community involvement.
Lt. McCardle & Deputy Rubinstein attended: Lt. McCardle
discussed recent car burglaries in the area and prevention,
Lake Emerald great job the security company is doing at the complex and Report all suspicious people and activities.
1/25/2016 HOA crime report. Deputy Rubinstein completed an informal lighting | Lock your vehicles and report juveniles
survey and gave the results, spoke about vigilance in choosing | walking around during school hours.
a tax preparer and being attentive to possible crime situations in
the complex.
Deputy Rubinstein attended: Discussed elements of a crime,
Liovd Estates | "% fraud and scam terms, new Fed-Ex scam, vehicle and Report all suspicious people and activities.
1/26/2016 yHO A home burglary prevention, crimes of distraction, calling 911 and | Lock your vehicles and report juveniles
crime prevention methods. Gave out bags, e-alert and burglary | walking around during school hours.
prevention pamphlets.
Lt. McCardle & Deputy Rubinstein attended: Discussed the
recent burglaries in the complex and other areas and the
Lake Pointe preventions, false sense of security from a gated community, Report all suspicious people and activities.
112712016 HOA bottle necking during rush hour at the front gate, staying on the Lock your vehicles and report juveniles
phone with dispatch to provide needed information and reporting | walking around during school hours.
suspicious people and activities to BSO first then reporting to
security company.
Lt. McCardle & Deputy Rubinstein attended: Discussed the
recent residential burglaries in the neighborhood and several
prevention measures. Also discussed vigilance when choosing Report all suspicious people and activities
Oakland Hills | a tax advisor, the importance of 911 calls, reporting all P P people and act '
21112016 - L . . Lock your vehicles and report juveniles
HOA suspicious people and incidences in the area. Taking a team . .
N : S . walking around during school hours.
approach to crime fighting, the juvenile justice system, knowing
your neighbor and handed out the sheriff's victims and
witnesses handbook and safety bags.
Lt. McCardle & Deputy Rubinstein attended: Discussed usage of
911 system, neighborhood crime trends, vehicle burglaries, - _-—
' T Report all suspicious people and activities.
Kinks Park reporting issues, several new scams and frauds, personal ' . :
2/22/2016 . . Lock your vehicles and report juveniles
HOA safety. Also tax frauds, excellent landscaping for security and walking around during school hours
addressed speeding issues. Handed out BSO bags with g 9 ‘
reporting and witness pamphlets.
Deputy Rubinstein attended: Discussed recent vehicle
. burglaries in nearby complexes, tax scams, narcotics Report all suspicious people and activities.
Lake Pointe
2/24/2016 HOA information obtained in the complex, reporting all suspicious Lock your vehicles and report juveniles
people in the complex. Discuss the 911 system and awareness | walking around during school hours.
of the perimeter by lowering landscaping.
City of " _ )
Oakland Park Sgt R LaCerra tgught an h.our Eye on Cr|m§ presentatloq, "Eye on Crime” suspicious behaviors and
2/25/2016 suspicious behaviors, keeping your community safe to 25 city . .
Streets keeping your community safe program.
employees of the Streets Department.
Department
Deputy Rubinstein attended: Discussed new land usage
for the old Oaktree Country Club and the traffic, recent L .
Lake . L : ) Report all suspicious people and activities.
2/29/20 vehicle burglaries in the neighboring complexes and ) ) )
Emerald ) - . Lock your vehicles and report juveniles
16 prevention. Checked lighting on the northwest side of ) .
HOA ) ; walking around during school hours.
the complex and found several issues and reminded
residence of tax scams.




Deputy Rubinstein attended: Discussed two new scams
North involving phones. Decrease in vehicle burglaries in the Report all suspicious people and activities.
3/8/2016 neighborhood. Checking E-alerts for updates in the Lock your vehicles and report juveniles
Andrews HOA . ) - O ) .
neighborhood. Reporting all suspicious activities and people. walking around during school hours.
Handed out frowning prevention materials and BSO bags.
Lt. McCardle and Deputy Rubinstein attended: Discussed the
hole in the fence on NW 24th Avenue and solutions, the safety . o
of Oswald Park, cleaning up several overgrown lots in 1211 Report all suspicious people and activites.
3/15/2016 | Lakeside HOA " ) . Lock your vehicles and report juveniles
zone, and not being complacent with safety even through its walking around during school hours
daylight savings time. Handed out BSO bags and drowning g g '
prevention pamphlets.
Lt. McCardle and Deputy Rubinstein attended: Discussed crime
Lake Emerald trends in 1210 zone, complemented them on security Report all suspicious people and activities.
3/28/2016 HOA landscaping and fixing their lighting issues, remarked how well Lock your vehicles and report juveniles
their guards are doing at the gate, discussed first line of defense | walking around during school hours.
and handed out drowning prevention pamphlets.
Deputy Rubinstein attended: Handed out drowning prevention
pamphlets and sheriff's support autism awareness stickers, - -
. ; - L ; Report all suspicious people and activities.
Lake Pointe | discussed reporting juveniles in complex during school hours, . . :
3/30/2016 . . . . ! Lock your vehicles and report juveniles
HOA maintenance issues involving overgrown hedges, reducing . .
. . . walking around during school hours.
vehicle burglaries and complementary security guards,
especially at the entrance.

Homeless Outreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering from mental health crisis situations. The Crisis Intervention Team
deputies work with the mental health system and advocacy groups to ensure persons with mental
health issues are addressed. A team of CIT District deputies hits the streets weekly to locate those
in need of assistance. They assist with services, transportation, food, clothing and entry into
substance abuse programs. These deputies educate, encourage and help these persons get off the
streets and into a shelter or abuse program.

¢ Homeless Outreach Specialists - 2 deputies
e Crisis Intervention Team Certified — 29 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch.
These areas are:

e Crime Trend Responses

e Sheriff’'s Top Offender Program (STOP)

¢ Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the
STORP list and quality of life issues effecting the residents and business owners in Oakland Park.
The Sergeants utilize the CrimeView Dashboard software, daily bulletins and weekly Crime
Analysis maps and reports to compile these reports. These reports are shared with the
Deputies in the District.



Drate: February 3rd 2016

Ta: Lieutenant MeCardle

From: Sergeant K. Livingsion
Suhbject: Weekly Area Activity Report
=hift: Alpha - Green

Date Range:  01/31/16 o 020146

What is the most active Crime.  Burglary Conveyance

Crime Trends Response

During this period the most prominent crime was burglary conveyance. Three accurred Sunday might in 1210 Zone.

Cme occurred during church services whers a bfm suspect was seen by a witness inside an wnlocked vehicle, When
confronted the suspect fled, The vehick owner chased the suspect until he lost visual, A perimeter was established and canine
responded however the suspect was not located.

The other two burglary comveyances in 1210 Zone had smashed out windows.

Monday on Alpha Shift a burglary conveyance occurred in 1204 Fone, The juvenik suspect was amested on scene and
charged accordingly.

Tuesday morning on Alpha Shift deputies responded to o residential burglary in progress in 1205 Zone, The suspect was
appr: hended, debriefed by Distriict CL, and subsequently charged with two counts of trespass,

Westside deputies continued to conduct proactive enforcement which led to the mcovery of a stolen vehicle, two stolen
license plates, and several misdemeanor arrests.,

Sheriff’s Targeted Offender Program (Top Tier and Operation Grounded / Current List)

Mo contacts were made during this ime period.

P.OP. S Ollﬂﬁ ty of Life Issues (Graffiti, Street Lights. Business Watch, Snipe Signs and dumping. eic)

Deputies conducted area checks at Courts of Oakland Park as request by a condo board member,

Deputies continued to conduct area checks at the Laundrymat locaied at 2180 W Oakland Park Blvd in reference to vagrants
Iitering and sleeping inside the business as requested by the business owner.

Oakland Park District { End of Watch Repont Page | of |




Employee of the Month

January 2016
Deputy F. Fawcett

Deputy Fawcett is a senior deputy and he applies an extremely proactive
effort to his daily assignments and that effort has resulted in a positive
effect on the community. He clearly understands the implications of
situations and uses sound judgment when deciding what course of action
to take in his daily routines. He is very committed to the safety and the
wellbeing of the residents of Oakland Park.

Deputy Fawcett patrols one of the busiest patrol zones in the city and he
consistently and aggressively patrols that zone to combat vehicle
burglaries and other related crimes. Deputy Fawcett noticed an increase in
the number of homeless people loitering and drinking beer around
convenience stores in his zone. Knowing that the homeless often commit
other crimes, Deputy Fawcett conducted daily sweeps around the stores to
combat the trend. Deputy Fawcett’s efforts resulted in several arrests and
have reduced the number of people who stop to loiter or drink beer around
the stores.

Deputy Fawcett’s positive attitude and flexibility is one of the attributes that
make him a valued asset of the Broward Sheriff’s Office. This coupled with
his initiative and his high regard for integrity epitomizes the core values of
the agency.

Based on these and so many other reasons, Deputy Frederick Fawcett is
the Oakland Park Employee of the Month for January 2016.

February 2016
Deputy Y. Garcia
Deputy S. Bonilla

Recognizing the lifesaving efforts of Deputy Yasmani Garcia and Deputy
Sean Bonilla for their commitment and compassion for the residents of the
City Oakland Park.

On February 14, 2016 deputies were dispatched to 631 NE 43 Street in
reference to a female attempting to commit suicide. Deputies Garcia and
Bonilla quickly arrived on scene and were met by the victim’s mother who
advised that her daughter had swallowed several pills and locked herself
inside a vehicle. The deputies tried to calm the victim down and have her
unlock the car, but she refused to open the door. The victim then
produced a razor blade and began to cut her wrist. Deputies Garcia and
Bonilla were forced to break the windows and in the process sustained
lacerations on their hands. The distraught victim resisted their efforts but
eventually the deputies were able to gain control, they reached in the car,
disarmed the female and pulled her to safety.

The courageous and selfless actions of deputies Garcia and Bonilla saved
the life of a very depressed female.

Deputy Yasmani Garcia and Deputy Sean Bonilla are the Oakland Park
Employee of the Month for February 2016

March 2016
Detective E. Blevins
Detective S. Magri

On February 24, 2016, Detectives Blevins and Magri received an
anonymous tip of a subject possibly delivering methamphetamine within
the City of Oakland Park. Detectives set up surveillance in the area and
identified a suspicious vehicle that had committed several traffic violations.
They conducted a traffic stop and the driver was identified as a resident of
Oakland Park and operating as an UBER driver. The suspect had a
suspended driver’s license and 11 grams of methamphetamine in his
possession. The driver was arrested and charged accordingly, the vehicle
and cash were submitted for seizure/forfeiture. Detectives Blevins and




Magri, along with BSO SID detectives, utilized information gleaned from
this arrest and were able to arrest two more suspects for
methamphetamine delivery on February 25, 2016, both were also UBER
drivers and residents of the City of Oakland Park.

On February 28, 2016, further follow-up investigation, working with SID
and other LE counterparts, led to a Federal Search Warrant being
executed in Miami-Dade County in which a fourth suspect arrested and a
pound of methamphetamine and over $60,000.00 in cash were seized.
The investigation did not stop there, a fifth person who agreed to make a
delivery of methamphetamine, was also arrested.

Detectives Eric Blevins and Steven Magri exhibited exceptional
investigative skills and commitment serving the citizens of Oakland Park,
arrested five narcotics dealing suspects. For these reasons they are the
Oakland Park Employee of the Month for March 2016.




Goals and Objectives

REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business and Robbery.

Despite a continued decrease in the violent crime of robbery, 2015 saw a slight increase in residential
burglaries due to an organized group of adults and juveniles that targeted homes within the city. The safety
and security of our residents and business owners remains the highest priority of the Oakland Park District.

District resources will be allocated to educate residents and business owners about crime prevention and
current trends to achieve the goal of crime reduction.

Maintain an emphasis on information sharing between the residents and employees of the district.

Identify and implement the most effective ways to communicate real time crime trend analysis to all members
of the district to assure a team approach.

Patrol tactics will continue to be evaluated and improved in an effort to increase apprehensions and
deterrence.

Units will continually be monitored for effectiveness and proper resource allocation.

Continue to build upon the working relationship with Probation and Parole and further expand the partnership
with the Juvenile Division of the State Attorney’s Office to have positive impact on recidivism and sentencing.
Carry on the district’s mentorship program wherein training and career development are emphasized. Patrol
deputies in the mentorship program will be exposed to different interview styles, techniques, training and
enhancing their knowledge of different investigative resources so as to assure the best patrol practices and
work product.

ENHANCE COMMUNITY

The Oakland Park District will seek to improve the working relationship with the City of Oakland Park
Community Enhancement to address neglected properties, assure code compliance and improve the
overall appearance of the city.

All it takes is one neglected property to impact an entire neighborhood, the District will work at all levels to
support and assist the City Community Enhancement. By working closely with the city and combining
resources in nontraditional roles, we can maintain and improve the high standards the residents expect,
helping Oakland Park sustain the reputation of being a desirable and safe place to live, shop, visit, work, and

play.

District deputies will report abandoned properties, graffiti and vandalism to Community Enhancement and
work together to address the problems.

District deputies will attend Community Enhancement meetings to ensure input and participation in city
projects.

District deputies will attend Home Owners and Business Group meetings to ensure the community’s concerns
are shared and effectively addressed with the City’s Community Enhancement.

District Deputies will educate the community of how to report nuisance/abandoned properties utilizing the
City’s P.O.P. smartphone application.

Coordinate with the residents and businesses to improve the environmental design of their property. This will
be accomplished through the partnership with various City departments.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and Community
Development Team in regards to planning and impact assessment of the various city projects within
the community.

Residents and those traveling through the city who encounter construction or traffic flow changes are often
confused and sometimes frustrated. Subsequently situations are created when the safety and the flow of
traffic is compromised. The Oakland Park District will integrate itself with the City Engineering & Community
Development Department to assure input and participations in traffic mitigation due to these projects.



Create a liaison to the City’s Engineering and Community Development Department to review all M.O.T.’s
(Maintenance of Traffic).

Communicate with adjacent cities to coordinate the traffic pattern and flow at the City’s borders.

Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in the effected
neighborhoods.

YOUTH GUIDANCE

The Oakland Park District will organize a multi prong effort to curtail youth crime and provide
opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact with law

enforcement officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in a career in

law enforcement with a comprehensive program of training, competition, service and practical

experiences. Character development, physical fitness, good citizenship and patriotism are integral
components of the overall program.

The variety of innovative youth programs will be utilized to maximize positive outcomes from those youth

who are ensnared within the criminal justice system.

. Habitual Offender Tracking, (HOT) focuses on juvenile offenders who are believed to be capable
of turning around their repeated criminal behavior and getting back on the right track becoming
positive and productive citizens. Those in the program will be given guidance and support to obtain
employment, attend trade schools, college and the military.

. Operation Grounded are juveniles and adults who have committed multiple criminal offenses and
due to their past and present criminal behavior have been placed on conditional release/probation or
house arrest and must be closely monitored to assure compliance with court mandated sanctions.
The Oakland Park District will seek ways to assist and support the Department of Juvenile Probation
so as to minimize the likely hood of reoffending. Emphasis will be placed to encourage public service
and participation in community oriented activities.

o TOP Tier are juvenile and adults who we have identified through intelligence who are likely
committing burglaries and other felonious activity within the city. These individuals must be tied to
criminal activity and brought into the criminal justice system for successful prosecution by working in
tandem with the State Attorney’s Office as well as Probation and Parole.

Closely work together with the City of Oakland Park, Broward County School Board, community leaders

and the faith based community through the numerous public programs, activities and presentations that
target the youth to improve their quality of life in their neighborhoods, community and schools.





