
 
AGREEMENT 

to 
UTILIZE LEAD AGENCY CONTRACT 

For 
FLEET MANAGEMENT TECHNOLOGY FOR HEAVY DUTY VEHICLES  

  
THIS IS AN AGREEMENT (“Agreement”), dated this ____ day of _____________________ 20____, by and 

between: 
 

CITY OF OAKLAND PARK, a municipal corporation organized and existing under the laws of the 
State of Florida and whose address is 3650 NE 12 Avenue, Oakland Park, Florida 33334 (“City)", 

 
and 

 
ROUTEWARE, INC. (CONTRACTOR) duly authorized to conduct business in the State of Florida, 
whose principal address is 16525 SW 72nd Ave. Portland, OR 97224, hereinafter 
"CONTRACTOR,"  

 
 City and CONTRACTOR may each be referred to herein as “party” or collectively as “parties”. 
 
 WHEREAS, the City desires to enter into an agreement with the CONTRACTOR for the CONTRACTOR to provide 
Routeware RUBICON SmartCity fleet mapping software for its solid waste trucks; and  
 

WHEREAS, the City Code provides authority for the City to select and contract through the use of the competitive 
bid process of another government entity as an exception to the otherwise required formal bidding process; and 

 
WHEREAS, the parties wish to incorporate the terms and conditions of the Sourcewell (Lead Agency) contract 

#20221-RUB, dated March 26, 2021, between Lead Agency and CONTRACTOR for Fleet Mapping Technology For Heavy 
Duty Vehicles. Lead Agency contract #20221-RUB is attached hereto as Exhibit “A” and incorporated herein; and 

 
WHEREAS, Routeware, Inc. has provided the attached proposal to the City which is incorporated herein as Exhibit 

"B”; and 
 
WHEREAS, the Parties agree to add the provisions of this Agreement to the Lead Agency Contract as set forth 

herein; and 
 
WHEREAS, CONTRACTOR has agreed to honor the prices and terms and conditions of the Lead Agency Contract; 

and  
WHEREAS, the City desires to retain the services of CONTRACTOR by utilizing the Lead Agency Contract; and 
 
WHEREAS, the City has reviewed the scope of services of the competitively bid solicitation and has determined that 

it can be used by the City; and, 
 
WHEREAS, the Lead Agency contract had an initial contract term of four (4) years for the period March 25, 2021, 

through March 26, 2025, and the contract included a renewal option of one (1) 1-year period. 
 



WHEREAS, the Lead Agency renewed the contract for an additional 1-year period through March 26, 2026.  
 
WHEREAS, at its meeting of _____________________, 20_____, the City Commission approved this Agreement 

and authorized the proper City officials to execute this Agreement; and 
 
 NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and other good and 
valuable consideration, the receipt and adequacy of which are acknowledged, the parties agree as follows: 
 
 Section 1. The foregoing recitals are true and correct and are hereby incorporated into this Agreement. 
 
 Section 2. The prices, terms and conditions of the Lead Agency Contract shall govern the relationship 
between the City and CONTRACTOR, except as amended below: 
 

A. The Scope of Services for the Work (“Work”) to be performed under this Agreement shall be as set forth in 
the Lead Agency Contract, except said Work shall be performed in and for the City.  
 

B. Estimates/proposals for Work shall be provided to and accepted by City prior to the commencement of Work.   
 

C. To the extent allowed by §725.08, Florida Statutes, the CONTRACTOR shall indemnify and hold harmless 
City and its officers and employees from liabilities, damages, losses, and costs, including, but not limited to, 
reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful 
conduct of the CONTRACTOR and other persons employed or utilized by the CONTRACTOR in the 
performance of the Agreement. 

 
D. CONTRACTOR shall provide City with proof of insurance and bonding, when applicable, as required by the 

Lead Agency Agreement. CONTRACTOR hereby confirms that the City is named as an additional insured 
under the provisions of CONTRACTOR’S insurance.   

 
E. CONTRACTOR shall not commence the Work unless and until the requirements for insurance have been 

fully met by CONTRACTOR and appropriate evidence thereof, in the City’s sole discretion, has been 
provided to and approved by the City.  

 
F. All payments shall be governed by the Local Government Prompt Payment Act as provided under §§218.70-

.80, Florida Statutes.   

G. The term of this Piggyback Agreement shall become effective upon the award by the City and shall terminate 
upon termination of the contract term stated in Exhibit B.     
 

H. In the event delivery is scheduled to end because of the expiration of this contract, CONTRACTOR shall 
continue to deliver/service upon the request of the Contract Administrator. The extension period shall not 
exceed 90 days beyond the expiration date of the existing contract. The CONTRACTOR shall be 
compensated for the product/service at the rate in effect when the extension clause is invoked by the City.    

 
Section 3. In all other respects, the terms and conditions of the Lead Agency Contract are hereby ratified and 
shall remain in full force and effect under this “piggybacking” arrangement, as provided by the terms of this 
Agreement. All recitals, representations, and warranties of CONTRACTOR made in those documents are restated 
as if set forth fully herein, made for the benefit of the City, and incorporated herein 



 
Section 4. Public Records.   
 
A. Public Records: CONTRACTOR shall comply with The Florida Public Records Act as follows: 

 
1. Keep and maintain public records in the CONTRACTOR’s possession or control in connection with the 

CONTRACTOR’s performance under this Agreement that ordinarily and necessarily would be required 
by the City in order to perform the service. 
 

2. Upon request by City’s records custodian, provide City with a copy of requested records or allow the 
records to be inspected or copied within a reasonable time at a cost that does not exceed the cost 
provided in Chapter 119, Florida Statutes, or as otherwise provided by law. 

 
3. Ensure that public records that are exempt or confidential and exempt from public records disclosure 

requirements are not disclosed except as authorized by law for the duration of this Agreement. 
 
4. Upon completion of this Agreement or in the event of termination of this Agreement by either party, any 

and all public records relating to this Agreement in the possession of CONTRACTOR shall be delivered 
by CONTRACTOR to City, at no cost to City, within seven days. All records stored electronically by 
CONTRACTOR shall be delivered to CITY in a format that is compatible with City’s information 
technology systems. Once the public records have been delivered to City upon completion or 
termination of this Agreement, CONTRACTOR shall destroy any and all duplicate public records that 
are exempt or confidential and exempt from public record disclosure requirements. 

 
5. CONTRACTOR’S failure or refusal to comply with the provisions of this Section shall result in the 

immediate termination of this Agreement by the City.  
 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS:   
  

RENEE SHROUT, CITY CLERK 
CITY OF OAKLAND PARK 

3650 NE 12 AVENUE 
OAKLAND PARK, FL 33334 

RENEES@OAKLANDPARKFL.GOV 
954-630-4298 

 
 Section 5. Scrutinized Companies. 

 
A. CONTRACTOR certifies that it and its subcontractors are not on the Scrutinized Companies that Boycott Israel 

List. Pursuant to Section 287.135, F.S., the City may immediately terminate this Agreement at its sole option 
if the CONTRACTOR or its subcontractors are found to have submitted a false certification; or if the 
CONTRACTOR or its subcontractors are placed on the Scrutinized Companies that Boycott Israel List or is 
engaged in the boycott of Israel during the term of the Agreement. 
 

mailto:RENEES@OAKLANDPARKFL.GOV


B. If this Agreement is for more than one million dollars, the CONTRACTOR certifies that it and its subcontractors 
are also not on the Scrutinized Companies with Activities in Sudan, Scrutinized Companies with Activities in 
the Iran Petroleum Energy Sector List, or engaged with business operations in Cuba or Syria as identified in 
Section 287.135, F.S. Pursuant to Section 287.135, F.S., the City may immediately terminate this Agreement 
at its sole option if the CONTRACTOR , its affiliates, or its subcontractors are found to have submitted a false 
certification; or if the CONTRACTOR, its affiliates, or its subcontractors are placed on the Scrutinized 
Companies with Activities in Sudan List, or Scrutinized Companies with Activities in the Iran Petroleum Energy 
Sector List, or engaged with business operations in Cuba or Syria during the term of the Agreement. 
 

C. The CONTRACTOR agrees to observe the above requirements for applicable subcontracts entered into for the 
performance of work under this Agreement. 
 

D. As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize the above-stated contracting 
prohibitions then they shall become inoperative. 

 
Section 6. Assignment.  Neither party may assign its rights or obligations under this Agreement without the 

written consent of the other.   
  

Section 7. Notice.   Notice hereunder shall be provided in writing by certified mail, return receipt requested, 
or customarily used overnight transmission with proof of delivery, to the following parties, with mandatory copies, as provided 
below:  
 
 For City:              David Hebert, City Manager   
    City of Oakland Park 
    3650 NE 12 Avenue 
    Oakland Park, Florida 33334 
  

Copy to:   Donald J. Doody, City Attorney 
    Goren, Cherof, Doody, and Ezrol, P.A.  

3099 E. Commercial Boulevard, Suite 200 
    Fort Lauderdale, Florida 33308    
   
 For CONTRACTOR: ROUTEWARE, INC.  
    16525 SW 72nd Avenue  
    Portland, OR 97224 
     
         

Section 8.  Severability. This Agreement sets forth the entire agreement between CONTRACTOR and 
City with respect to the subject matter of this Agreement.  This Agreement supersedes all prior and contemporaneous 
negotiations, understandings and agreements, written or oral, between the parties.  This Agreement may not be modified 
except by the parties’ mutual agreement set forth in writing and signed by the parties.  

Section 9.  Governing Law/Venue.  This Agreement shall be governed by and construed in accordance with 
the laws of the State of Florida.  Venue for any dispute under this Agreement shall be an appropriate court of competent 
jurisdiction in Broward County, Florida.  



Section 10.  E-verify. Pursuant to Section 448.095, Florida Statutes, effective January 1, 2021, Contractors, 
shall register with and use the E-verify system in order to verify the work authorization status of all newly hired employees. 
Contractor shall register for and utilize the U.S. Department of Homeland Security’s E-Verify System to verify the employment 
eligibility of: 

A. All persons employed by a Contractor to perform employment duties within Florida during the term of the contract; 
and  

B. All persons (including subvendors/subconsultants/subcontractors) assigned by Contractor to perform work pursuant 
to the contract with the City of Oakland Park. The Contractor acknowledges and agrees that registration and use of 
the U.S. Department of Homeland Security’s E-Verify System during the term of the contract is a condition of the 
contract with the City of Oakland Park; and 

C. The Contractor shall comply with the provisions of Section 448.095, Fla. Stat., "Employment Eligibility," as amended 
from time to time. This includes but is not limited to registration and utilization of the E-Verify System to verify the 
work authorization status of all newly hired employees. Contractor shall also require all subcontractors to provide an 
affidavit attesting that the subcontractor does not employ, contract with, or subcontract with, an unauthorized alien. 
The Contractor shall maintain a copy of such affidavit for the duration of the contract. Failure to comply will lead to 
termination of this Contract, or if a subcontractor knowingly violates the statute, the subcontract must be terminated 
immediately. Any challenge to termination under this provision must be filed in the Circuit Court no later than twenty 
(20) calendar days after the date of termination. Termination of this Contract under this Section is not a breach of 
contract and may not be considered as such.  If this contract is terminated for a violation of the statute by the 
Contractor, the Contractor may not be awarded a public contract for a period of one (1) year after the date of 
termination. 
 
Section 11. Public Entity Crimes.  Contractor hereby certifies that neither it, nor any person or affiliate of 

Contractor, has been convicted of a Public Entity Crime as defined in section 287.133, F.S., nor placed on the convicted 
vendor list.  Contractor further understands and agrees that it is required to inform City immediately upon any change of 
circumstances regarding this status. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AFFIDAVIT OF COMPLIANCE WITH ANTI-HUMAN TRAFFICKING LAWS 

In accordance with section 787.06 (13), Florida Statutes, the undersigned, on behalf of the entity listed below (“Entity”), hereby 
attests under penalty of perjury that:  

  Entity does not use coercion for labor or services as defined in Section 787.06,   
  Florida Statutes, entitled “Human Trafficking”. 

The undersigned is authorized to execute this affidavit on behalf of Entity. 

 

 

Date: _________________, 20___    Signed: __________________________ 

Entity: _______________________    Name: ___________________________ 

        Title: ____________________________ 

 

 

 
 
 
 
 
 
 
  



IN WITNESS OF THE FOREGOING, the parties have hereunto set their hands and seals on the dates written below. 
 
ATTEST:       CITY OF OAKLAND PARK: 
 
BY: _________________________________   BY: ____________________________________ 
        City Clerk                                City Manager 
         
APPROVED AS TO LEGAL FORM: 
 
BY: _________________________________ 
       City Attorney 
 
 
WITNESSED BY:       CONTRACTOR:  
         
        ROUTEWARE, INC.  
 
By: ______________________________                                   By: _______________________________ 
                       

Title: _____________________________      
 
 
 
 
 
 
 STATE:

COUNTY:

Sworn to (or affirmed) and subscribed before me this ________ day of
, 20 , by: .

Personally Known:     Identification Produced:

Type of Identification Produced:

    OR

Name of Notary Public (Typed, Printed, Stamped)

Signature of Notary Public

Name of Person Making Statement

(NOTARY SEAL)



1  

ASSIGNMENT AGREEMENT 
 

 

This Assignment Agreement is by and among Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479; Rubicon Global, LLC, 950 East Paces Ferry Road, Atlanta, GA  30326 (“Rubicon”); and Wastech Corp., 
16525 SW 72nd Ave., Portland, OR 97224 (“Wastech”). 
 
Sourcewell has an agreement with Rubicon to provide Fleet Management Technologies with Related Software 
Solutions under Sourcewell Contract Number 020221-RUB (“Original Contract”). 
 
On May 7, 2024, Wastech purchased from Rubicon the products that are offered in the Original Contract. As a 
result, and with Wastech’s consent, Rubicon wishes to assign its Sourcewell contract to Wastech.  
 
The assignment provision of the Original Contract requires assignment of the contract only upon written consent 
of Sourcewell and Rubicon.  
 

Assignment 
 
1. This Assignment Agreement will become effective as of the date of the last signature below.  
2. Rubicon wishes to assign to Wastech all of Rubicon’s rights, responsibilities, and other provisions set forth in 
the Original Contracts, Sourcewell Contract Number 020221-RUB.   
3. Wastech has obtained a copy of the Original Contract from Rubicon, and certifies it will comply with the 
terms of the Original Contract as executed by Rubicon and Sourcewell. The parties agree this assignment is 
unconditional and without recourse. 
4. Rubicon and Wastech jointly and severally represent and warrant to Sourcewell that: 

a. Rubicon is not in default of any of its obligations under the Original Contract;  
b. Wastech is ready, willing, and able to perform all of the obligations and responsibilities of the Original 

Contract;  
c. Rubicon and Wastech request consent from Sourcewell to this assignment; and  
d. Wastech accepts assignment of the provisions of the Original Contract.  

5. In consideration for the above, Sourcewell consents to the assignment. 
 

 
Rubicon, Inc. 

 
 

By: _________________________________________ 
     Grant Deans, Interim Chief Financial Officer 

 
Date: _______________________________________ 

Wastech Corp. 
  
 
By: ________________________________________ 
       Tim Dahlthorp, Chief Financial Officer 
 
Date: ______________________________________ 

  
Sourcewell 
 
By: _________________________________________ 
      Jeremy Schwartz, Director of Operations and Procurement/CPO 
 
Date: _______________________________________ 
 

Docusign Envelope ID: 1DE8E29F-DD51-43A3-9EEB-65BAB0C05F97

9/20/2024 | 1:40 PM EDT 9/20/2024 | 10:49 AM PDT

9/22/2024 | 10:24 PM CDT

"EXHIBIT A"



��

��������	���������������������������� � 
��

�����
����������
���
�����������
������� !"!""#$�%&���'()*+�,�--.��	��
�/0�'/*��/�1(*/0�23/.�4�5��6(7��
8.�'/29-�3.�:1�;<=�8�>'()*+�,�--?�2@A�B23/�/�+0�C(*9�.�
<;�;�'B���@A�D���.�4(*/-2@A.�5��8���=�>E�@A(*?�02����@/�*�A�F@/(�C(@/*2+/�G	�	��
H�I6�J(*�/0��9*(+)*�K�@/�(J�L-��/�:2@2M�K�@/�N�+0@(-(MF�3�,(/0���-2/�A�'(J/,2*��'(-)/F(@3��N0��C(@/*2+/�023�2@��79F*2/F(@�A2/��(J�:2*+0��<.��	�;.�O)/�/0��92*/F�3�K2P��7/�@A�/0��C(@/*2+/�OP�K)/)2-�+(@3�@/����'()*+�,�--�2@A�E�@A(*�2+Q@(,-�AM��/02/��7/�@AF@M�/0��C(@/*2+/�O�@�JF/3�/0��E�@A(*.�RSTUVWXWYY�Z[\�RSTUVWXWYY]̂�:�KO�*3��E�@A(*�2@A�'()*+�,�--�2M*���/(��7/�@A�/0��C(@/*2+/�-F3/�A�2O(���J(*�2@�2AAF/F(@2-�9�*F(A.�,F/0�2�@�,�C(@/*2+/��79F*2/F(@�A2/��(J�:2*+0��<.��	�<���D--�(/0�*�/�*K3�2@A�+(@AF/F(@3�(J�/0��C(@/*2+/�*�K2F@�F@�J)--�J(*+��2@A��JJ�+/����� '()*+�,�--� �����������B23/�/�+0�C(*9��6P_�̀̀ `̀`̀`̀`̀`̀`̀`̀`̀`̀`̀`̀`̀� 6P_�̀̀ `̀`̀`̀`̀`̀`̀`̀`̀`̀`̀`̀`̀�a�*�KP�'+0,2*/b� �NF/-�_�C0F�J�4*(+)*�K�@/�5JJF+�*� NF/-�_���c2/�_�̀̀ `̀`̀`̀`̀`̀`̀`̀`̀`̀`̀`̀� �c2/�_�̀̀ `̀`̀`̀`̀`̀`̀`̀`̀`̀`̀`̀��� �� �

defghijk�lkmnoepn�qdr�stduuvwxytzwly{|tdy}dd~yz�us{�~st�{l

������������������������ ��������������������������

"EXHIBIT A"



Delaware
The First State

              Page 1 Delaware
The First State

Page 1

                  

3305281   8100M Authentication: 204228722
SR# 20243496027 Date: 08-23-24
You may verify this certificate online at corp.delaware.gov/authver.shtml

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF 

DELAWARE, DO HEREBY CERTIFY THE ATTACHED IS A TRUE AND CORRECT 

COPY OF THE CERTIFICATE OF MERGER, WHICH MERGES:

"ROUTEWARE MERGER SUB, INC.", A DELAWARE CORPORATION,

WITH AND INTO "WASTECH CORP." UNDER THE NAME OF “WASTECH 

CORP.”, A CORPORATION ORGANIZED AND EXISTING UNDER THE LAWS OF 

THE STATE OF DELAWARE, AS RECEIVED AND FILED IN THIS OFFICE ON 

THE TWENTY-THIRD DAY OF AUGUST, A.D. 2024, AT 9:20 O`CLOCK A.M.      
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"EXHIBIT A"



��������	�
����
���������
����
�
��
�������
���
����� �������
 �����
����� !"#$%#&'%()*&%+#(,'-$%$'&,.%/'0102%-'$%342%-'$%5467 8$#-9#&9%+#(,'-$%$'&,.%#&'%-'$%540 ���;%9#(%G>-9)G%#@@)G'9%?(%8)*&='G'@@0%C*?>=)-%,)->$)&.%#-9%$&#=H.%#@@%)A%>$.%.#@'.%$"&)*1"%8#@'.A)&='%LCT0%D">.%$))@%G>@@%#..>.$%>-%$"'%$&#=H>-1%#-9%&'+)&$>-1%)A%#@@%'#&->-1.%$)%8)*&='G'@@%K*#&$'&@(0%D"'%&'+)&$%G>@@%?'%9'@>B'&'9%9>&'=$@(%A&),%C*?>=)-O.%8,#&$%L>$(%9'+#&$,'-$0 �:;R <)%()*%#=='+$%$"'%PU=#&9%+&)=*&','-$%#-9%+#(,'-$%+&)='..7%JA%.)2%>.%$"'&'%#-(%#99>$>)-#@%=).$%$)%8)*&='G'@@%+#&$>=>+#$>-1%'-$>$>'.%A)&%*.>-1%$">.%+&)='..7 V)2%C*?>=)-%9)'.%-)$%#=='+$%PU=#&9%+&)=*&','-$%#-9%+#(,'-$%+&)='..%#$%$">.%$>,'0 �:
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Payment Terms -
 
Software Fees are invoiced thirty (30) days after the Contract Start Date (the Effective Service Date).
 
Recurring Subscriptions shall be invoiced annually in advance, commencing on the Effective Service Date and on each successive
anniversary thereof.
 
This contract is made pursuant to Sourcewell Contract #020221-RUB by and between Routeware, Inc. and Sourcewell, which
commenced March 26, 2021 (the “Sourcewell Contract”).
 
Customer Sourcewell Member ID: 19094
 
Discount applied to this Order Subscription(s): Ten Percent (10%)
Discount applied to this Order Service(s): Fifteen Percent (15%)
 
Subscription and Services Increases shall not be incurred during the first twelve (12) months of the Agreement, and Annual Increases
shall not exceed six percent (6%) for executed renewal options for subsequent years two and three.
 
For all other services, Company will submit invoices for services to the Customer by the 10th of the month following the month in which
Company provided services and Company’s invoice will have a date, an invoice number, a purchase order number and a description
of the goods or services.
  
Terms & Conditions Information
 
This Order and all products and services herein are subject to and limited to the terms and conditions located at https://
www.routeware.com/Clients. Any purchase orders issued in response to this Order, will be deemed acceptance of such terms.
 
http://www.routeware.com/Clients         Password: RWClient1!
 
Prices are exclusive of any federal, state, or local taxes. The customer is responsible for all federal, state, and local taxes.
This system requires a specific server to operate Routeware software, which may need to be purchased separately.
This system requires cellular connectivity for each vehicle which may need to be purchased separately.
If route sequencing by Routeware is a requirement, additional professional services fees may apply.
On-Board Computer software is sold as a perpetual license, allowing the license to be activated on replacement hardware.
Any lapse in support voids perpetual license.
Pricing does not include freight cost or travel expenses, which will be invoiced as they are incurred.
 
 
SOW Additional Term
 
A mutually agreed-upon Statement of Work (SOW) for the implementation is required prior to contract execution.
 
The hours included in this order and the accompanying Statement of Work represent our best estimate of hours required for the Project,
based on our experience. You understand and agree that actual fees may differ. All fee and timeline estimates are based on the
information provided to us to-date, including your system requirements and resource allocations. It does not account for presently
unknown circumstances that create uncertainty. These include, for example, your level of participation, complexity of your processes
and requirements, unknown system and data elements, changes in scope of work, changes in assumptions, delays caused by you or
third parties, or other conditions outside of our reasonable control. We will notify you if we expect to exceed cost or timeline estimates,
and this will be addressed through the change order process described below.
 
We will work with your Project Manager to help manage the scope of the Services within the estimate provided. However, both parties
acknowledge and agree that actual fees may differ from this estimate. If we determine there has been a change in or unsuccessful
completion of responsibilities or assumptions set forth in this Proposal, a change order may be required. In addition, any Project
changes, including to address unknown circumstances, additional work requested by you or changed requirements, will require a
Change Order. Change Orders may also impact the Project timeline. You understand that, in all instances, Routeware's compensation
will be based upon the work actually performed and expenses actually incurred.
Accounts Payable Details:
 
Name:

  
        

Q-09366



 
Title:

  
       

 
Email:

  

 
Phone:

  

Q-09366



IN WITNESS WHEREOF, the Parties to the Order Form has caused it to be executed by their authorized officers as the
day and year of the signatories below.
 
City of Oakland Park - FL
 
 
 
Signature:

 
 
 
\s1\

 
 
 

Date:

 
 
 
\d1\

 
 
 
Name (Print):

 
 
 
\n1\

 
 
 

Title:

 
 
 
\t1\

 
 
Purchase Order Details:
 
Purchase Order number:

 
/docusign fun/

 

 
Issuance of Purchase Order ("PO") in lieu of signature denotes acceptance of Order Form by Customer. Receipt of complete and accurate PO is
required prior to Order execution.

Routeware, Inc, and Affiliates
 
 
 
Signature:

 
 
 
\s3\

 
 
 

Date:

 
 
 
\d3\

 
 
 
Name (Print):

 
 
 
\n3\

 
 
 

Title:

 
 
 
\t3\

 
Please sign and email to Tanner Kruis at tanner.kruis@routeware.com
 
FOR INTERNAL USE ONLY
Reviewed By:
\s2\
 

Q-09366



 

 

16525 SW 72nd Ave.  
Portland, OR 97224 

www.Routeware Inc..com 

(503) 906-8500 | Corporate Offices 
(877) 906-8550 | Toll Free 
(503) 906-8544 | Fax 
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STATEMENT OF WORK  

 

Purpose 
This statement of work (“SOW”) and any addenda attached hereto, sets forth the deliverables associated with the 
Routeware Inc. implementation of licensed software/subscription services (hereafter “Product” or “Services”) as 
determined by the applicable Master Sales and License Agreement and Professional Services Agreement, 
hereafter “Agreement”, executed by the City of Oakland Park, FL(“Licensee” or “Customer” or “Subscriber”) and 
Routeware Inc. (“Licensor” or “Provider”). 

This SOW and attached Addenda set forth the scope and objectives, project stages, project governance and 
objectives, gate checks and lifecycle stages, and change management, applicable to the implementation of the 
Product or Services as further identified within the Routeware Inc. line of business below: 

 Routeware (RCC) 
  rwMobile Driver App 
  eMobile Driver App 
  Basic GPS 
  Premium Video Service 
  Premium DVIR 

 Smart City 
  Smart City Driver App 
  Basic GPS 

 Data Workshop Services 
 EasyRoute (ER) 

  Optimization Consulting 
  License and Training 

 ReCollect 
  Small Implementation 

Collection Calendar 
  Waste Wizard 
   Sorting Game 
    Custom Artwork 
  Mobile App 
  Large Implementation  

Special Collections 
   Cart Request 

 Recyclist Program Tracker 
 Compliance Publishing 
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Routeware Inc.’s Gate Checks  
Routeware Inc. will develop a project plan to manage the implementation lifecycle and to report on progress. Any 
requests for deviations to the project plan will be documented, reviewed, and approved by the respective project 
managers for the Customer and Routeware Inc. In addition, a summary of requested changes will also be 
reviewed during the scheduled gate check reviews. Changes must be mutually approved by both parties. 

As part of its standard and proven project execution, Routeware Inc. will structure the project into several phases 
designed to ensure success. Routeware Inc. will work collaboratively with the Customer to develop a plan that 
details requirements, assigns responsibilities, and sets due dates – to best achieve the goal of meeting the 
designated go-live date with a minimum of business disruption. From the onset of the project, Routeware Inc. will 
assign a core implementation team. 

Routeware Inc. will execute gate check reviews at the completion of the Discover, Design, and Deploy stages of 
the project lifecycle. The gate check reviews provide the following: 
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Stage 1 - Discover 
The Discover stage includes the comprehensive planning and resource scheduling for the duration of the 
project, including a review of the approach and governance, the cadence for status reporting, and 
clarification of roles and responsibilities for Routeware Inc. and Customer project team members. It also 
includes the requirements confirmation interview, documentation, and approval, along with the initial 
solution configuration based on Routeware Inc.’s best practices for a specific Customer’s needs, and the 
import of Customer data. 

 
Stage 2 - Design 
The “future state” is documented, reviewed, and approved by the Customer, including a validation of the 
data imported, upon which time the environment is provisioned, the solution installed, and the Customer 
provided access to the solution. There will be progressive “targeted” training and begin the solution 
familiarization process for key users, along with the creation of a validation plan to be used during the 
Deploy stage. The Routeware Inc. team performs an internal verification that the solution, as configured, 
is operating properly, and aligns with the approved requirements and future state configuration, reaching 
the milestone referred to as being “solution complete”. 

 
Stage 3 - Deploy 
The Deploy stage includes scenario-based training, followed by the Customer’s end-to-end validation of 
the solution across business scenarios/use cases identified and configured during the Discover and Design 
stages. Scenario-based training - typically conducted with Customer-identified “super users” - follows a 
tell, show, do model, where the individual delivering the training outlines the scenario, then 
demonstrates the scenario, and finally the super users complete an end-to-end example themselves using 
the “happy path”, a clean, well-executed process without exceptions. Upon completion of the validation 
plan, the milestone of “solution acceptance” is confirmed by the Customer. At go-live there is final 
training and practice for end users and drivers, with a focus on what a user needs to do in the system to 
complete the duties of a particular role, including handling of typical “operational exceptions” 
encountered on a day-to-day basis. The final system cutover is performed and Routeware Inc. aids the 
Customer during the go live event and stabilization period, helping to triage, manage and resolve issues 
that may arise, followed by a transition to support, and project closeout. 

 

Services 
The scope of Services outlined below provides a breakdown of the key components and gate checks of the 
Routeware Inc. implementation and the corresponding deliverables provided by Routeware Inc. and the 
Customer. 

 Routeware Inc. Deliverables Customer Deliverables 
Discover Key activities include: 

● Project kick-off 
● Develop implementation plan/key 

milestones 
● Complete pre-implementation documents 
● Review, document, and approve business 

requirements: 
o Scenarios 

Key activities include: 
● Define/assemble project team 
● Project planning 
● Define measures of project success 
 
Key deliverables include: 
● Process questionnaires 
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o Reporting 
o Integrations 
o Data workshop/Data import 

 
Key deliverables include: 
● Draft project plan 
● Session agendas 
● Documented business requirements 
● Environment provisioning/solution 

installation 
 

● Provide documented process to 
model recommended configuration 

● Provide sample data sets 
 

Design Key activities include: 
● Define, configure, document and approve 

future state 
● Conduct status meetings 
● Update project plan 
● Install solutions(s) 
● Targeted training on data maintenance, 

transactions etc. 
● Solution familiarization exercises 
● Drafting solution validation plan 
● Creation of scenario-based training plan 
● Conduct status meetings 
 
Key deliverables include: 
● Data import (3 imports into test 

environment) 
● Solution configuration 

o Users 
o Customers 
o Equipment 
o Routes 
o Codes 
o Other applicable data 

● Session agendas 
● Targeted training 
● Final solution configuration 
● Design gate check 
● Project plan revisions 
 

Key activities include: 
● Customer completes recommended 

Product training 
● Attend all system configuration 

sessions 
● Complete all action items after each 

system configuration session 
● Required configuration and testing 
● Internal process review 
● Attend all design sessions 
● Complete solution familiarization 

exercises 
● Attend all status meetings 
● Begin work on change management 

activities 
 
Key deliverables include: 
● Approved business requirements 
● Provide data for import 

o Accepted file formats 
include .csv or .xml 

o Updated data sets as 
required 

● Approved future state 
configurations 

● Enumeration of test plans 
● Solution familiarization activities 
● Data maintenance 
● Transaction practice 
● Solution validation 
● Usage documentation and/or 

standard operating procedures 
(SOPs) 

● Approval/sign-off 
 

Deploy Key activities include: 
● Scenario-based super user training 
● Solution validation (user acceptance 

testing, UAT) 
● Creation of end-user training plan 
● Solution acceptance milestone 
● Conduct status meetings 
● Update project plan 

Key activities include: 
● Solution validation activities 
● End-user training plans 
● Approval/sign-off 
● Solution acceptance 
 
Key deliverables include: 
● End-user training and practice 
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● End-user training and practice 
● Go-live cutover 
● Issue management and stabilization 
● Transition to support 
● Project closeout 
 
Key deliverables include: 
● Scenario-based training 
● Readiness gate check 
● Project plan revisions 
● Go-live cutover and stabilization assistance 
● Issue management and resolution 
● Transition to support 
● Project closeout 
 

● Issue triage and management 
 

 
Recommended Product Implementation Order  

DISCLAMER:  
● All implementation durations noted below are estimates based on previous implementation projects. 

Timelines for your implementation of each system will vary based on several variables including, but not 
limited to, data quality, resource availability, and the size/complexity of your operation.  

● Routeware’s implementation teams will always prioritize quality over speed and will provide and maintain 
a detailed project plan based on your particular needs and goals.  

1. Data Workshop 
Completion Time: 4-12+ weeks depending on data quality and integrity. 
● Routeware’s Project Management and Implementation resources in conjunction with Routeware’s 

data experts will work in collaboration with your project team to acquire the data required for system 
configuration from your legacy system in its current state.  

● Routeware’s data experts will map your data to configure your new system.  
● Routeware’s implementation team will work with your project team to validate this data work before 

and after it’s imported.  
● Routeware’s project team will work with your project team to create a “Go-Live data refresh” plan to 

ensure data is refreshed as close to go-live as possible.  
Note: While Routeware can map your data to the new system, Routeware’s ability to “Clean” legacy data 
is limited. Your resources may be required to make adjustments to data within the legacy system.  

2. Customer and Operations Management – Smart City, Routeware Control Center  
Implementation Time: Date Validated and Complete + 12 weeks 
● Source of truth for all data related to customers and operations.  
● These systems will integrate with and/or supply nearly all of the data that additional Routeware 

products require. 
● These systems are the “heaviest lifts” to implement in the Routeware product suite. “It’s all downhill 

from here.”  
● These systems are set up in the image of “How the organization operates today” while keeping 

potential final state changes to the operation in mind.  
o Routeware recommends not making any unnecessary changes to existing operational 

processes to avoid undue stress on end users. E.g. If you’re planning to optimize your route 
plans and implement on-board computers for drivers as a part of this project, Routeware 
strongly recommends not implementing both at the same.  
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o Routeware’s Project Managers will assist your operation with planning the best steps for 
getting from where you are today to your desired final state.   

 

3. Route Optimization – EasyRoute License & Training   
Implementation Time: 6-8 weeks  
● Routeware recommends implementing EasyRoute upon the completion of the Customer and 

Operations management system.  
● Data stored in and collected during the use of the chosen Customer and Operations Management 

system will be imported to EasyRoute as a foundational starting point for rebalancing and optimizing 
collections operations.  

o For example, EasyRoute accounts for numerous variables to calculate projected route plan 
statistics. If the Customer and Operations Management system has been in active use for a 
period of time prior to implementing EasyRoute these variables can be populated on a 
granular level based on your operation’s actual production data where-as these variables 
would have to be populated with assumed values without the Customer and Operations 
Management system in place. Do you know exactly how fast your drivers can dump all of the 
containers on any given street segment? We will.  

 

4. Compliance Tracking – Recyclist, Compliance Publishing 
Implementation Time: 6-8 weeks  
● Implementing Recyclist can technically be done at any time in parallel with other products assuming 

your implementation resources have enough bandwidth. However, Routeware recommends kicking 
off the Recyclist implementation following the completion of the Customer and Operations 
Management system.  

5. Customer Communication & Education – ReCollect 
Implementation Time: 6-12 weeks depending on modules purchased.   
● ReCollect can technically be implemented at any time in parallel with other products assuming your 

implementation resources have enough bandwidth. However, depending on the ReCollect modules 
purchased, ReCollect will work in concert with your Customer and Operations Management system 
and as such Routeware recommends starting the ReCollect Implementation following the Customer 
and Operations Management system implementation to avoid duplication of effort in the provisioning 
processes.  

 
Assumptions 

● All data to be imported will be provided in the Routeware Inc.-approved .csv, .sql or .xml format, and will 
not require transformation during the import process. 

● The Customer will provide adequate resources and key decision makers required to meet tasks associated 
with implementation milestones. 

● The Routeware Inc. project manager will be the primary contact throughout the project, will coordinate 
the efforts of implementation consultants and subject matter experts (SMEs) throughout the project, and 
will establish a cadence of status meetings with the Customer. 

● The data import process will validate the integrity of the data, and exceptions provided back to the 
Customer for resolution prior to final import. 

Out of Scope 
● Interfaces – No interfaces to 3rd party applications are included in this Scope of Work. 
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o If an interface to a 3rd party technology solution is required a secondary SOW will be drafted 
following process discovery and technical scoping conversations including Routeware, the 
customer, and the 3rd party technology provider.  

● Custom Reports – Reporting is robust across all Routeware Inc. solutions.  If you require unique custom 
reports, those will be scoped separately with an estimate for your consideration. 

● Customized development work to any Routeware system. 
● Development of non-standard workflows, use cases, or business practices. 
● Development of non-standard training documents 

 

SOW Change Order 
Changes to a SOW will require a written change order signed by the parties prior to implementation of the 
changes. Such changes may include, for example, changes to the scope of work and any corresponding changes to 
the estimated fees and schedule for the performance of the applicable Services. Upon Routeware Inc.’s receipt of 
a change order request from the Customer, Routeware Inc. will promptly notify the Customer if Routeware Inc. 
believes that the change order request requires an adjustment to the fees or to the schedule for the performance 
of the applicable Services. In such an event, the parties will negotiate in good faith a reasonable and equitable 
adjustment to the fees and/or schedule, as applicable. During such negotiations, Routeware Inc. may continue to 
perform Services pursuant to the existing SOW and will have no obligation to perform Services pursuant to the 
change order request unless and until the parties have executed an applicable change order. Any time and 
materials that are required to evaluate a change order request are billable at Routeware Inc.’s then-current 
standard rates. 
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Pricing 
An estimate for the Routeware Inc. Professional Services stated herein is set forth in the Order Form(s) # Q-09366 
and is based on time and materials required as related to the Product or Service, Routeware Inc.’s current 
understanding of the Customer’s business requirements, and the expected future state of the project or a fixed 
fee. Any new SOW or changes or requests for additional Services hereunder shall incur additional charges billed at 
Routeware Inc.’s then-current rates. 

The estimated fees are provided for budgetary purposes only. Fees for Professional Services will be billed on 
either a time and materials or fixed fee basis, as specified below, and shall be payable to Routeware Inc. in 
consideration of the Professional Services provided under this SOW. 

 Fixed Fee 
 

Professional Services  Description Hours Rate Total 

Elements Implementation 
 

Requirements confirmation, solution 
configuration, documentation, training, go live 
assistance 
 

30 $191.25 $5,737.50 

Total $5,737.50 

 

Fees shall be payable in accordance with the terms of the governing Agreement. Fees do not include charges for 
any taxes imposed by any government authority on the provision of Professional Services to you, and you shall 
pay any such taxes upon our invoice, including without limitation any sales or use tax a governmental authority 
may impose on the provision of Professional Services to you (but excluding any taxes based upon our net income).  

In addition to paying the fees described above, you will reimburse us for reasonable travel, lodging and other 
expenses incurred in connection with Professional Services under this SOW, provided that such expenses shall not 
be reimbursable unless we have provided you with receipts or other documentation reasonably substantiating 
such expenses or costs as part of the reimbursement request. Final acceptance of this SOW will follow the formal 
quote which includes this document. 
 
Confidentiality Statement 
This SOW, including all attachments, copies, and derivatives thereof, is considered Routeware Inc. confidential 
information, and is subject to all obligations of confidentiality set forth in the Agreement. 

 




