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Sheriff Scott Israel

INTERNAL MEMO

Date: February 5, 2018 AH-18-009
To: City of Oakland Park =

From: Captain Allan Hubrig

District Chief — Qakla

Subject: 2017 — Annual Report

It is my honor and pleasure to present the Oakland Park District 2017 Annual Report. The
contents of this report represent the efforts of our District, the community and our City staff and
officials to address the safety and security of our City. It is the efforts of our community that are
truly effective in providing the success we enjoy today.

There were numerous challenges in the year 2017, to include hurricanes, social strife, disgusting
acts of violence and political controversy, which have impacted us all. Through all of this,
Oakland Park has risen above the fray to show the world how special our City is. Our response
as a City to the challenges of Hurricane Irma was commendable. We saw our public safety
personnel working hand in hand with our residents and City staff. The City of Oakland Park
came closer together and more united while other communities around the nation struggled.
Oakland Park received one of the highest ratings from the Human Rights Campaign Municipality
Equality Index, standing as testament to the cohesive nature of our City’s community. Our
neighborhoods became safer with declining crime and an emphasis on community partnerships
that remains at an all-time high. Our Oakland Park deputies and civilian staff assured that they
were seen on a regular basis at all our amazing City events, from Dancing in the Streets to
Octoberfest. Our success lies in not just providing law enforcement for Oakland Park, but in
being an integral part of Oakland Park.

Like any successful organization, success cannot be achieved without clear goals and objectives.
Each year we sit down as a team and decide what will be our focus in the coming year. This
focus must align with the focus of the City and act to support the City in every way. We then
relentlessly pursue our goals and measure our success on their attainment. Below you will read
our goals, our strategy and our attainment of those goals.



REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business, Robbery and Burglary Conveyance.

Strategy

The safety and security of our residents and business owners remains the highest priority
of the Oakland Park District.

District resources will be allocated to educate residents and business owners about crime
prevention and current trends to achieve the goal of crime reduction.

Maintain an emphasis on information sharing between the residents and employees of the
District.

Patrol tactics will continue to be evaluated and improved in an effort to increase
apprehensions and deterrence.

Units will continually be monitored for effectiveness and proper resource allocation.
Continue to build upon the working relationship with Probation and Parole in identifying
juveniles who enter and/or complete probation as a way to reduce recidivism. Further
expand the partnership with the Juvenile Division of the State Attorney’s Office to have
an impact on juveniles who reoffend, only to victimize the citizens of Oakland Park.
Carry on the District’s mentorship program wherein training and career development are
emphasized. Patrol deputies in the mentorship program will be exposed to different
interview styles, techniques, training and enhancing their knowledge of different
investigative resources so as to assure the best patrol practices and work product.

Attainment

v

v

There were 97 fewer occurrences of Burglary Conveyance, which represents a 15 percent
decrease over the past year. The District has focused closely on those responsible for our
car break-ins with numerous arrests to date and several suspects identified.

Burglary Residence was decreased to the lowest level in over a decade (209), as a result
of several years of concentrated effort. Many of our apprehensions were a direct result of
citizen involvement stemming from an extensive education effort focusing on “if it’s
suspicious to you it’s suspicious to us.”

After a general trend of Robbery reduction over the past several years, the District
experienced a slight increase in Robbery. This trend was found to be influenced by the
proliferation of social media marketplaces, which required buyers and sellers to meet,
often in less than ideal circumstance, for the exchange of goods and money. The District,
upon realizing this practice, immediately extended its own parking lot as a “safe place”
for such exchanges in the hopes that this would allow our residents a safe location to
conduct these transactions.

In an attempt to increase communication with the public, and share information, the
District continued to use methods to include message boards, internet, attendance at
community meetings and other means used in past years. Additionally the District sought
new means to communicate information concerning the public. One example being long
past practices, re-invented for use today. Deputies on numerous occasions went door to



door with flyers in hand regarding important information and crime awareness. This “old
school” outreach was very successful and provided a conduit for communication and
crime investigation not provided by some of our modern technology.

The District achieved its overall goal of crime reduction with an approximate 12 percent
decline in crime across the board, with our largest reductions in Burglary Residence,
Theft and Burglary Conveyance.

ENHANCE COMMUNITY — PARKS AND LEISURE DIVISION

The Oakland Park District will seek to improve the working relationship with the City of
Oakland Park and Leisure Divisions, the citizens, parents, children and businesses that
interact with various recreation programs the City offers.

Strategy

Deputies will interact with the youth and work on reinforcing a positive relationship with
law enforcement. We will ascertain what their needs are in their community and provide
crime prevention and safety information. Promote crime prevention plans and increase
ways that youth can protect themselves, and their property as well as be involved
members of the community.

Deputies come in contact with hundreds of school aged children each day. Deputies will
instill a positive relationship with the various groups of youth. Some of the safety
programs the deputies will discuss with the youth are: Increased awareness of law
enforcement deputies, drug prevention, anti-crime efforts, bullying, stranger danger,
bicycle safety, pool safety, internet safety, neighborhood watch, school watch, pedestrian
safety and others.

Build trust in the communities and with the youths.

Role models, improve trust and the perception of law enforcement.

Understand the youth’s perception of the law enforcement officer.

Use positive interactions to foster better communication and improve relationships.
Summer break from school is an opportunity for the City’s youth to enjoy the time away
from school and summer vacation with their families. Many youths enroll in a summer
recreation program with the City’s Recreation Department. Deputies will engage the
children attending these summer programs and open a discussion on several topics.
Deputies would also interact and build positive relationships with the youths by engaging
them in the activities at the recreation centers and, in some instances, traveling with them
on their field trips to an offsite venue.

Attainment

v Deputies were embedded into the City’s summer programs, allowing them daily

interaction with the children participating in the variety of activities organized by the
Parks and Leisure Department. This allowed deputies a non-confrontation venue to
¢ducate and mentor our young residents of the City, improving their perception of law
enforcement.



v~ Deputies organized and attended the AARP Senior Citizen Safe Driver program offered
by the City of Oakland Park and AARP. This again provided a valuable opportunity to
interact with our citizens and partner with our Parks and Leisure services.

v" Additional presence of deputies at parks and recreational facilities throughout the City.
This presence included golf cart patrol where water was distributed along with important
crime prevention material. Deputies specifically sought interaction with our residents,
even providing “dog watch” tags to our residents walking dogs, in the hopes of
encouraging citizen involvement in the community. Deputies conducted daily Park and
Talks, as well as regular consultation with parks staff to address park concerns.

v~ Regular attendance at community meetings where residents could be provided a forum to
discuss their concerns and needs regarding the parks program and safety concerns in

Oakland Park.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and
Community Development Team in regards to planning and impact assessment of the various
city projects within the community.

Strategy

e The Oakland Park District will integrate itself with the City Engineering & Community
Development Department to assure input and participations in traffic mitigation due to
these projects. We will also participate in the planning, approval implementation and
follow-up portions of large scaled community events and special events.

e Create a liaison to the City’s Engineering and Community Development Department to
review all MOTs (Maintenance of Traffic) and the Neighborhood Traffic Committee.

e The Oakland Park District will participate in the various committees and departments in
pre-planning, coordination of resources, approval process, and implementation and after
action follow-up in the Special Events Application process.

e Communicate with adjacent cities to coordinate the traffic pattern and flow at the City’s
borders.

e Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws
in the effected neighborhoods.

Attainment

v" The Oakland Park District is now a full member of the review committee for all road
closures and MOTs affecting the City. This proved very important in 2017, as railway
construction had a significant impact on the residents of Oakland Park. The Oakland Park
District also is represented on plan review for development within the City. The Oakland
Park District has a dedicated position to liaison with Oakland Park Code Enforcement.

v" The Oakland Park District was an integral partner in the review of the Dixie Hwy curve
and participated in the DOT review which will have significant impact on safety with
planned enhancements.



v" With the increase in special events in the City, Oakland Park District has taken a lead role
in review and approval; assuring events are held safely with adequate resources.

v~ The Oakland Park District worked to improve cooperation between the District and
surrounding jurisdictions. This resulted in several interagency plans to address concerns
affecting multiple municipalities. Liaisons were identified to assure instant
communication as needed on a daily basis.

YOUTH GUIDANCE

The Oakland Park District will organize a multi-prong effort to curtail youth crime and
provide opportunities for growth and enrichment of Oakland Park youth.

Strategy

e Resources will be dedicated to creating positive circumstances where youth may interact
with law enforcement officers in a non-confrontational and collegial manner.

e Highlighting the Explorer Post program that provides today’s youth who may be
interested in a career in law enforcement with a comprehensive program of training,
competition, service and practical experiences. Character development, physical fitness,
good citizenship and patriotism are integral components of the overall program.

e The District developed a program within the District that targets criminal offenders who
prey on the citizens and visitors of Oakland Park. It has become the model for the agency
that other Districts use to target the offenders in their cities. It’s divided into 3
subprograms, each focusing on a different output: (JuMP) — Juvenile Monitoring Portal.

e The School Resource Officers are tasked with the portion that focuses on juvenile
offenders who are believed to be capable of turning around their criminal behavior and
getting back on the right track to becoming positive and productive citizens. Partnerships
with the Broward County School Board, Juvenile Justice, Juvenile SOA, Juvenile
Probation, Juvenile Judges and BSO Juvenile Services are all fundamentals to ensuring a
successful compliance and program outcomes.

e The Crime Suppression Team is assigned to monitor those juveniles and adults who have
committed multiple criminal offenses, and due to their past and present criminal
behavior, have been placed on conditional release/probation or house arrest and must be
closely monitored to assure compliance with court-mandated sanctions. If not, it is our
belief that they will reoffend. Weekly, these deputies meet with the juveniles and their
parents to discuss the juvenile’s curfews, conditional release and probation. Partnerships
with the Juvenile SOA and Juvenile Probation are all fundamentals to ensuring a
successful compliance and program outcomes.

e The Criminal Investigative Unit is responsible for those individuals — both juvenile and
adults — who have identified through intelligence as committing burglaries and other
felonious activity within the city. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

e Closely work together with the City of Oakland Park, Broward County School Board,
community leaders and the faith based community through the numerous public
programs, activities and presentations that target the youth to improve their quality of life
in their neighborhoods, community and schools.



Attainment

v" The Oakland Park District conducted more than 22 safety presentations at our schools to
provide our youth with important information to include drug prevention, anti-bullying,
crime prevention and a wealth of information on keeping safe.

v' The District continued and expanded our juvenile mentoring and monitoring program to
assist youth in meeting the expectations of a variety of youthful offender programs that
exist to deter criminal behavior.

v' A direct liaison was created with the Department of Juvenile Justice to provide the
District with current information regarding juveniles within the City who were under
community control or probation.

v" The Oakland Park Explorer program provided numerous success stories in 2017. Its
members included a current Deputy Sheriff, a BSO civilian employee and one member
even was accepted into the FBI summer youth program.

v" Deputies sought every opportunity to interact with our youth on a daily basis. Such
activities included bicycle rodeos, bicycle give always, backpack giveaways, career days,
gift wrapping at our area schools during the holidays and a long list of initiatives all year
long.

The above represents only a small example of the work being done day to day in the Oakland
Park District. As District Chief, I take great pride in having the opportunity to work with such
talented individuals who, as a team, accomplished so much this year. Transparency and an open
door are the hallmarks of a successful police department. As in the past, I invite you to review all
four of the Quarterly Reports that make up our Annual Report and give numerous examples of
the great work that is done each day in our City. I invite your feedback and ask that you call,
email, or come by the office to discuss any ideas or concerns you may have.

AH/js
Attachment;
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INTERNAL MEMO

Date: January 24, 2018

To: Captain A. Hubrig

Via: Lieutenant T. McNeal

From: Sergeant R. Frey

Subject: Annual 2017 District Activity Report

Attached is the 2017 District Activity Report for the Oakland Park District. Comparing 2017 to 2016, the
crime categories with an increase were Larceny — Auto Parts, Larceny — Purse Snatching, and
Aggravated Assault. Burglary Residence has decreased by 27% overall. The District is showing a
decrease in Part 1 Crimes for 2017 of 11 percent, compared to 2016 (264 fewer crimes). Part 2 Crimes
for 2017 increased 17% compared to 2016 (158 additional crimes).

Incident Type 2017 | 2016 &cat:g'e Zﬁra":;;

Motor Vehicle Theft 172 192 -20 -10%
Larceny - All Other 447 550 -103 -19%
Burglary - Residential 209 289 -80 -27%
Larceny - Shoplifting 251 253 -2 -1%
Larceny - From Vehicle 554 651 -97 -15%
Larceny - Auto Parts 45 17 28 165%
Aggravated Assault 91 70 21 30%
Burglary - Commercial 116 127 -1 -9%
Robbery - All Other 62 55 7 13%
Larceny - From Building 54 76 -22 -29%
Sex Crime 26 22 4 18%
Larceny - Pocket Picking 0 3 -3 0
Robbery - Carjacking 3 3 0 0%
Larceny - Purse Snatching 20 16 4 31%
Stalking 1 0 1 0
Negligent Manslaughter 1 3 -2 -67%
Murder 0 2 -2 0
Total 2,065 2,329 -264 -11%




Auto Theft
e During 2017, there were 172 vehicles stolen, with 103 of them recovered and returned to the
owner. An increase in Auto Thefts occurred in May, August, September, and November. Of the
103 recoveries, 85 were recovered in Broward and 13 in Dade County. Of the 85 recoveries in
Broward, 41 of those were recovered in Oakland Park. 32 of the stolen vehicles were either
cleared by arrest, unfounded or exceptions (victim refused to press charges).

Burglary Conveyance
e During 2017, there was a decrease in Burglary Conveyances compared to 2016 (-14%). The two
highest months during 2017 were March and April. Zones 1204 (69 incidents) and 1213 (62
incidents) had the highest incidents of conveyance burglaries. Seven action plans were initiated
and adjusted as the trends and patterns developed and changed. 66 of the conveyance
burglaries were either cleared by arrest, unfounded, or by exception (victim refused to press
charges).

Burglary Residence
e During 2017, there was a decrease in Burglary Residence compared to 2016 (-27%). The two
highest months during 2017 were January and May. Zones 1204 (35 incidents) and 1207 (32
incidents) had the highest incidents of residential burglaries. One action plan was initiated in
response to an identified burglary trend. 43 of the residential burglaries were either cleared by
arrest, unfounded, or by exception (victim refused to press charges).

Major Crimes — (Reported UCR)

Aggravated Mot_or (SIme %
Year | Murder | Rape | Robbery Assault Burglary | Larceny Vehicle Rate / Cleared
Theft 100,000
2000 2 13 96 203 377 1,362 291 7,570 225
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5,777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707 18.1
2015 6 23 76 139 461 1,193 133 4,680 18.5
2016 4 18 72 123 370 1,516 174 5,164 18.5
2017+ 1 14 48 84 150 756 76 1,129 18.7

** Semi-Annual Report
Reported Part One Crimes from the FDLE web site



Community Relations Crime Safety Programs

©CoOoNOOORWN =

Active Shooter Presentation — AHF Pharmacy
Auto Crime Action Plans

Back to School Action Plan

Burglary Action Plans

Business Area Sweeps / Clean-up

Citizen Observer Patrols

City Hall Commission Meetings

Dancing in the Street

Explorer Post

. Eye on Crime — Broward Citizen Academy

. Eye on Crime — Keeping Your Community Safe
. False Alarm Reduction Program

. Funky Buddha Anniversary Celebrations

. Grocery Giveaway Food Distribution

. Halloween Block Party

. Halloween Action Plan — Sex Offenders

. Holiday Action Plan

. Holiday Village & Rockin’ with Santa

. Hurricane Irma

. Last Week of School

. LEO Funeral Procession

. Meetings — H.O.A.

. Music on Main Street

. National Night Out on Crime

. Narcotics Action Plan

. Navy Days

. Oakland Park Business Group

. Oakland Park Local Government Academy
. Open and Empty (Businesses)

. Park Patrol

. Pedestrian Safety Ordinance / Pedestrian Traffic Enforcement
. Proactive Enforcement

. Protest Marches

. Security Survey - Business

. Security Survey - Convenience Store

. Security Survey - Open and Empty

. Security Survey - Residential

. Security Survey - Robbery Prevention

. Shred-a-Thon / Operation Medicine Cabinet
. Snipe Signs

. Summer Programs

. Suspicious Person — Oakland Park Schools
. Tatts and Tacos Grand Opening

. Tow Ops

. Traffic Enforcement

. Oktoberfest

. Thanksgiving Day — Meals for Oakland Park Places of Worship
. Thanksgiving Day — Meals for the homeless
. Thanksgiving Day — Lunch and Dinner for the deputies
. Vacation Premises Checks

. Vandalism Action Plans

. Youth Day
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Data through December 31, 2017

City of Oakland Park - 3-Year Comparison
Auto Theft
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City of Oakland Park - 3-Year Comparison
Burglary Business
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City of Oakland Park - 3-Year Comparison

Burglary Conveyance
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City of Oakland Park - 3-Year Comparison
Burglary Residence
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City of Oakland Park - 3-Year Comparison
Robbery
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City of Oakland Park - 3-Year Comparison
Grand Theft
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City of Oakland Park - 3-Year Comparison
Petit Theft
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City of Oakland Park
Florida State Statute Crimes - YTD 2017

Robbery Auto Theft

9%

Petit Theft
32%

Grand Theft Burglary Residence
10% 12%

Data through December 31, 2017

Burglary Business
8%

Burglary Conveyance
25%

Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 2017 by Month
Burglary Conveyance
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City of Oakland Park - 2017 by Month
Burglary Residence
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City of Oakland Park - 2017 Quarter Comparison
Auto Theft
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City of Oakland Park - 2017 Quarter Comparison
Burglary Business
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City of Oakland Park - 2017 Quarter Comparison
Burglary Conveyance
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City of Oakland Park - 2017 Quarter Comparison
Robbery
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City of Oakland Park - 2017 Quarter Comparison
Petit Theft
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Sheriff Scott Israel

INTERNAL MEMO

Date: January 26, 2018 AH-18-007
To: City of Oakland Park

From: Captain Allan Hubrig

District Chief — Oakland Park

Subject: 2017 — 4™ Quarterly Report

Attached please find our Oakland Park Fourth Quarter report for 2017. A decrease was realized
in six of the seven Part One Crime categories year to date. The only category which realized a
slight gain was Robbery which while up slightly is still well below the average occurrence over
the past 10 years. The District remains on pace to complete the Goals and Objectives of 2017
with a detailed report to be completed for the Annual Report.

The Fourth Quarter saw the District involved in an unprecedented number of community events
to include Oakland Park’s Night Out on Crime, Octoberfest, Halloween Block Party, Holiday
Village, Music on Main, and the Broward Citizens Academy. This was in addition to various
private events at our local businesses.

The success of the quarter as always could not have occurred without the partnership between
our Deputies, the Community, City Staff and our elected Officials.

AH/js
Attachment:



Current Staffing

Positions

Total

Captain

Lieutenant

Sergeant Admin

Sergeant Detective

Sergeant Patrol

Deputy Patrol

Deputy Traffic

Deputy SRD

Deputy Code

Detective ClI

Detective CST

CSA

CSIA

Admin Specialists

Crime Analysts

Vacancies

Grand Total

AR R D EN EN T Y BN NV INT A S Y BN BN Y B

X3

%

X3

%

X3

%

X3

%

X3

%

Major Crimes — (Reported UCR)

As of December 31, 2017, there were 5 deputy positions vacant.
2 deputies are on Workers Comp.
1 deputy and 1 sergeant are on Administrative Assignment.

1 deputy is on FMLA, 1 sergeant and 1 CSA are on intermittent FMLA
1 deputy is on Light Duty

Aggravated Mot_or (Ll %
Year Murder Rape Robbery Assault Burglary | Larceny Vehicle Rate / Cleared
Theft 100,000
2000 2 13 96 203 377 1,362 291 7,570 22.5
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707 18.1
2015 6 23 76 139 461 1,193 133 4,680 18.5
2016 4 18 72 123 370 1,516 174 5,164 18.5
2017** 1 14 48 84 150 756 76 1,129 18.7

** Semi-Annual Report

Reported Part One Crimes from the FDLE web site




Crime Developments — 4" Quarter

Community Action Plans were executed during this quarter to address emerging crime trends. The
District implemented several initiatives to identify suspects, curb crimes and track known offenders.

The District utilizes several programs to analyze, track trends and report crimes:

o CrimeMapping.com: designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI): a GIS Mapping software that allows the user to map crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

e CrimeView/Desktop: new software technology that allows law enforcement to analyze crime,
Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software allows
each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program, the cornerstone of which
is the emphasis on successfully responding to crimes in progress by setting up good perimeters in
an exhaustive effort to catch and identify the offender(s) in the progress of committing these crimes.
Effective implementation of these tactics are due to constant training and evaluating our efforts.
Patrol deputies learn to contain the suspects, keep each other safe and get the criminals in custody,
thus making Oakland Park a poor choice to commit a crime. The implementation of this program
coupled with good community interaction and identifying suspicious persons and vehicles leads to
an overall focus of crime reduction in Oakland Park.

The District developed a program — JuMP (Juvenile Monitoring Portal), previously known as STOP —
which is divided into 3 subprograms, each focusing on a different output — that targets repeat
criminal offenders who prey on the citizens of and visitors to Oakland Park. The program allows for
the mentoring and monitoring of repeat juvenile offenders in an effort to reduce recidivism. This
model has now been adopted by the agency and implemented in many agencies.

1. School Resource Deputies are tasked with the portion that focuses on juvenile offenders
who are believed to be capable of turning around their criminal behavior and getting back on
the right track to becoming productive citizens. Partnerships with the Broward County School
Board, Juvenile Justice, Juvenile SAO, Juvenile Probation, Juvenile Judges, and BSO
Juvenile Services are all fundamental to ensuring successful compliance.

2. The Crime Suppression Team monitors those juveniles and adults who have committed
multiple criminal offenses, and due to their overall criminal behavior, have been placed on
conditional release, probation or house arrest and must be closely monitored to assure
compliance with court-mandated sanctions. If not, it is our belief that they will reoffend.
Weekly, these deputies meet with the adults or juveniles and their parents to discuss the
curfews, conditional release and probation. Partnerships with Juvenile SAO and Juvenile
Probation are fundamental to ensuring a successful compliance and program outcomes.

3. The Criminal Investigative Unit is responsible for those individuals — both juveniles and
adults — who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

In order to maintain crime reductions, the district regularly assesses and updates the enforcement
methods being utilized. These methods must be coordinated with all units in this district and driven
by leveraging all available technology to pinpoint, or as close as possible, predict where crime will
occur. In order to accomplish this task, units within the District are brought together to share
intelligence, crime analysis, current trends and apprehensions. The units responsible for these
programs are:

Analytical Unit Criminal Investigations Unit Crime Suppression Unit
Neighborhood Response Team School Resource Officers Traffic Unit

Code Compliance Truant Deputy



City of Oakland Park
Year to Date Comparison
2016 vs 2017

700 -

650 -

600 -

550 -

500 -

450 -

400 -

350 -

300 -

250 -

200 -

150 -

100

50 -
o p . -
Auto Theft Burglary Burglary Burglary Grand Theft Petit Theft Robbery
Business Conveyance Residence
2016 2017
Data through December 31,2017 Preparedby: Oakland Park District Crime Analysis Unit
Crime
Types of Crime 4t éol:: rter 4t éol;l: rter Difference
Auto Theft 52 43 -9
Burglary Business 35 29 -6
Burglary Conveyance 170 102 -68
Burglary Residence 56 46 -10
Forcible Sex 5 2 -3
Homicide 1 0 -1
Robbery 20 13 -7
Theft - Grand 61 37 -24
Theft - Petit 137 126 -11
Arrests
AU A Difference

Types of Arrests 4t Quarter 4t Quarter
Adult 299 329 +30
Juvenile 30 44 +14
Civil Citation 10 2 -6
DUI 28 9 -19
In Custody 184 211 +27
NTA 23 28 +5
Out of Custody 53 78 +25
Traffic 4 3 -1
Warrant 50 51 +1
Total Arrests 329 373 +44
Calls for Service

Month %aelll':i]::: Population Land Area Bsut:?f?'t‘;d

October 3,312 44,326 8.04 sq. miles 99
November 3,440 44,326 8.04 sq. miles 99
December 3,697 44,326 8.04 sq. miles 99




Oakland Park District

2017

Quarterly Activity October - November - December / YTD

Reports/Calls

Neighborhood Response Team

Miscellaneous Service Quarterly | Year to Date
Bike Buster Registration / Locks 0 9
Citizen Observer Patrol (hours) 228 835
Homeowners Associations 12 42
Open and Empty Program 1 18
Preschool Reading Program 6 20
Security Survey - Business 15 62
Security Survey - Residential 6 34
Presentations 1 13
Trespass Business Affidavit Issued 103 377
Code Compliance

Miscellaneous Service Quarterly | Year to Date
Case Generated 23 63
Violation Issued 13 41
Warning Issued 63 215
Clean-ups / Sweeps 20 63
CPTED Reviews 17 39
Special Master Cases 27 207
Vehicles Tagged 78 281
Vehicles Towed 71 189
Signs Removed 197 906

School Resource Deputy

Miscellaneous Service Quarter Year to Date

Alarms 645 2687

CAD - Calls for Service 10,449 43,460

Crash 544 2230

Crash / Hit and Run 111 459

Event Reports 1280 5523
Arrests

Type of Arrest Quarter Year to Date

Adult 329 1326

Juvenile 44 165

Civil Citation 2 14

DUI 9 49

In Custody 211 840

NTA 28 134

Out of Custody 78 271

Traffic 3 13

Warrant 51 209

Total Arrests 373 1491
General

Type of Activity Quarter Year to Date

Stolen Car Recovered 14 59

Field Contacts 880 3943

Truant 4 16

Sex Offenders 7 7

Sex Predators 1
Traffic

Types of Citation Quarter Year to Date

Criminal 72 326

DUI 10 62

Traffic 1655 6176

Traffic Warning 139 749

Parking 22 32

Total Citations 1898 7345

Miscellaneous Service Quarterly | Year to Date
Event Reports 32 70
Supplements Investigated 7 12
Counseling - Students 100 281
Parent Conferences 37 70
Classroom Presentations 9 19
Truants Picked Up 2 4
Faculty / PTA / Student Meetings 17 29
Arrest 3 9
Citations 3 6
Crime
Types of Crime Quarterly | Year to Date
Auto Theft 43 172
Burglary Business 29 116
Burglary Conveyance 102 554
Burglary Residence 46 209
Forcible Sex 2 24
Homicide 0 0
Negligent Manslaughter (Traffic) 0
Robbery 13 85
Theft - Grand 37 199
Theft - Petit 126 569




City of Oakland Park - 4th Quarter 2017 Comparison
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City of Oakland Park - 4th Quarter 2017 Comparison
Burglary Business
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City of Oakland Park - 4th Quarter Comparison
Burglary Conveyance
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City of Oakland Park - 4th Quarter 2017 Comparison
Burglary Residence
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City of Oakland Park - 4th Quarter 2017 Comparison
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City of Oakland Park - 4th Quarter 2017 Comparison
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City of Oakland Park - 4th Quarter 2017 Comparison
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Grand Theft Auto Residential Burglary Arrest

On 10/12/17, at approximately 0830 hours, Dep. T. Brown received a lo-jack hit for a white
Range Rover stolen out of the city of Parkland. Dep. T. Brown located the vehicle westbound at
2700 W Commercial Blvd, where it was involved in an accident with a cement truck. A male driver
exited the vehicle and fled into a residential neighborhood, while a female who remained in the
vehicle was detained. A perimeter was established around the neighborhood the suspect fled into.
The suspect was found hiding in a trash can by K-9 Deputies. The suspect was taken into custody,
interviewed by Detectives, and transported to the Juvenile Assessment Center.

Burglary Residence and Arson Arrest

On 10/31/17 Deputies responded to a suspicious incident involving four juveniles seen
entering an unoccupied residence. A witness provided descriptions of the four juveniles, who were
no longer in the residence upon the arrival of Deputies. A check of the residence revealed
extensive damage, to include burnt carpeting, items melted onto the floor, broken windows and
fixtures, and paint poured into the bathroom plumbing. While Deputies were still at the residence,
one of the suspects, along with his father, approached Deputies. Soon after the three remaining
juvenile suspects were located and detained.

All four juvenile suspects were positively identified by the witness in this case, at which
time they were taken into custody. All four suspects were interviewed by Detectives and
transported to the Juvenile Assessment Center.

Burglary Conveyance Arrest

On 10/19/17 Deputies were dispatched to a burglary that just occurred to a vehicle.
Deputies responded and established a perimeter around the neighborhood. During the perimeter
Sgt. Celletti observed a vehicle backing out of a residence. The vehicle drove away at a high rate
of speed without headlights activated, making several evasive turns through the neighborhood.
The vehicle came to an abrupt stop in the yard of a residence, at which time a male suspect bailed
out of the vehicle, fleeing through the neighborhood. Sgt. Celletti approached the vehicle,
detaining a female in the passenger seat. The male suspect in this case was not located.

Several stolen items from Oakland Park burglaries were located within the suspect
vehicle, as well as approximately 70 victims IDs, credit cards, checks, passports and personal
information. To date, victims have been located as far as northern Florida. The female suspect
was interviewed by Detectives and transported to the Main Jail.

Burglary Business Arrest

On 10/28/17 and 10/29/17, a suspect broke into the non-profit business, PTL Cabinets,
stealing multiple power tools. After reviewing their surveillance footage, the suspect was identified
by the business owner as a former employee and tenant. The victim further advised that he
believed the suspect to be dangerous due to his criminal past, possible narcotics use, and what
was described as an aggressive attitude. On 11/02/17, detectives received information on the
suspect’s current location, and with the assistance of the Oakland Park Crime Suppression Team,
the suspect was taken into custody without issue. The suspect was interviewed by Detectives and
transported to the Mian Jail.



Multiple Structure Burglaries Arrest

Between 08/17 and 10/17, a noted increase in storage unit burglaries occurred at the
Public Storage facility, where in excess of 20 burglaries were reported under 14 separate case
numbers. Through investigation a primary suspect, who rented a unit at the facility, was identified.
It was discovered that the suspect in this case was currently on felony probation, with a GPS
ankle monitor. A review of the suspects GPS monitor revealed that during the timeframe of each
of the above burglaries, the suspect was at the facility and in close proximity to the burglarized
units. Additionally, in one of the burglaries where a large quantity of precious metal was stolen,
the GPS monitor showed the suspect immediately driving to a cash for gold business after the
burglary. Also, during this investigation it was found that the suspect had disposed of several bags
of trash from his unit. The bags were recovered and a check of the bags contents revealed
numerous pieces of property stolen out of burglarized units.

With the above information, a search warrant was obtained and executed for the suspect’'s
storage unit. During the search of the suspect’s unit, large quantities of stolen property from the
above burglarized units were recovered. Also, during the warrant execution the suspect arrived
on scene and was taken into custody. The suspect was interviewed by Detectives.

Multiple Conveyance Burglaries Arrest

On 11/10/17, deputies were dispatched to a call in reference to two juvenile males with a
flashlight attempting to enter a vehicle. Upon deputies’ arrival, the two juvenile males fled. A
perimeter was established around the neighborhood. In the perimeter, Dep. Celis observed two
juvenile males matching the suspects’ descriptions and attempted to stop them. One of the
suspects stopped, but the second suspect was able to evade deputies. The suspect stopped by
Dep. Celis was positively identified by a witness to the crime.

The suspect was transported to the Oakland Park District office and interviewed by
Detectives. During the interview the suspect provided a full confession and identified the second
suspect who fled the scene. In addition, the suspect confessed to a second vehicle burglary he
and his above accomplice had committed the previous day. The suspect advised they stole a
credit card from that vehicle, utilizing it at the Walgreens located at 601 E Commerical Blvd.
Surveillance video was obtained from the Walgreens which confirmed the suspect’s statements.

The second suspect was subsequently located and taken into custody. Both suspect were
transported to the Juvenile Assessment Center.

Residential and Conveyance Burglaries Arrest

On 11/13/17, Dep. Tubbergen responded to a delayed report of a vehicle burglary. Upon
her arrival, she discovered that the victim was able to track her stolen iPad via GPS and that the
reported location was current. Dep. Tubbergen notified her supervisor, who passed this
information on to Detectives. A canvas was conducted and it appeared that the iPad GPS was
tracking to the backyard of a residence.

Contact was made with a resident of the home who provided a consent to search, and
pointed at another resident and stated, “He probably did it; he likes to steal stuff.” Deputies then
searched the area and located the stolen iPad hidden under some plant life in the backyard.
Detectives began a consensual conversation with the man who the resident had pointed out, who
admitted to taking the iPad. While on scene, an additional delayed burglary report was dispatched.
Dep. Tubbergen, believing these incidents to possibly be related, took the initiative to contact the
victim from the second burglary and gain a description of the stolen items. From her conversation
we were able to learn that items located with the stolen iPad were stolen from the second burglary.



The suspect was taken into custody and transported the to Oakland Park District office
where he was interviewed by Detectives and then transported to the Main Jail.

Facebook Robberies Arrest

On 11/23/17, a victim was robbed at the Exxon gas station located at 4401 NW 315t Ave.
The victim believed he was conducting a legitimate sale of his old cellphone to a subject he met
through the website Facebook.com. During the sale, the suspect snatched the victim’s cellphone
from his hand, fleeing without paying for the phone. Through investigation the owner of the
suspect Facebook user page was located and interviewed. Through the interview it was found
that the page owner was not the suspect, but rather it was his friend who had utilized his page to
setup the sale. The suspect was contacted and willingly turned himself in. The suspect was
interviewed by Detectives, provided a full confession, and was turned over to the Juvenile
Assessment Center.

Grand Theft Auto Arrest

On 11/25/17, the suspect observed the victim’s vehicle with its key in the ignition while it
was parked in front of the victim’s residence. The suspect along with another unidentified juvenile,
entered the vehicle and fled westbound as the victim was walking back to his vehicle.

On 11/30/17, Detectives were on patrol when they observed the victim’s stolen vehicle
backed into a parking space at 3640 Oakland Preserve Way, Oakland Park. Detectives reviewed
the high definition surveillance video of the parking lot where the vehicle was parked, and
observed the suspect backing up the victim’s vehicle into a parking spot, then exiting the driver’s
door. Furthermore, surveillance video shows the suspect attempting to destroy any possible latent
prints by utilizing his t-shirt to wipe down the vehicle’s door handles. Detectives were able to
positively identify the suspect, via the surveillance video, based on multiple prior encounters.

On 11/30/17, Detectives observed the suspect at the 3600 Blk of NE 3™ Ave and attempted
to stop him. The suspect ran through the back yards of multiple residences in an attempt to evade
lawful arrest. A perimeter was established and multiple units conducted a search of the area,
however, were unsuccessful.

On 12/01/17 Deputies attempted to make contact with the suspect, who once again fled.
Deputies subsequently located and apprehended the suspect. The suspect was interviewed by
Detectives and transported to the Juvenile Assessment Center.

Misuse of 9-1-1 System Arrest

Between 11/07/17 and 11/28/17, the suspect unlawfully called number 9-1-1 a total of 15
times, utilizing her cellular number. Out of the total 15 emergency calls, 12 of those calls were
made in the City of Oakland Park, and the other 3 calls were made for the City of Sunrise,
Lauderdale Lakes and Lauderhill. Each time the suspect called, she made false reports that
required immediate law enforcement response to the victim’s residence.

On 11/28/17, the suspect called 9-1-1 and stated she heard people arguing and gun shots
being fired at the victim’'s residence. She then abruptly ended the call with the emergency
operator. The emergency operator and deputies attempted numerous times to re-establish
contact with the suspect, without success. This caused several law enforcement personnel to be
dispatched to the victim residence. Once contact was made, the victim stated no one called 9-1-
1 and they did not need assistance. The residents further stated that BSO has been to their
address several times within the last two weeks due to someone making false reports and giving
their address.



Due to the safety implications of the above prank 9-1-1 calls, Detectives traced the number
the suspect was calling from and located the suspect, taking her into custody. During an interview
with Detectives, the suspect confirmed that she made the above emergency calls, stating she
wanted to “scare the people” at the residence, because she believed they were related to her ex-
boyfriend. The suspect was transported to the Main Jail.

Residential Burglaries Arrest

On 12/4/17 Deputies responded to a residence in reference to two juvenile males who
were observed exiting a blue Lincoln and entering the front yard of a residence. Witness #1
observed one of the males knock on the front door of the residence, then try the front door’s
handle, as the second black male pulled on the residence’s side gate. Witness #1 stated the dogs
in the residence barked and the males ran to a blue Lincoln, which was driven by a third juvenile
male. The suspects fled eastbound on NE 57th St in the vehicle.

A second burglary call came out in the area matching the suspects’ descriptions. The
suspects were located, but fled on foot from deputies. A perimeter was established and the
juveniles were apprehended as they jumped fences into the backyards of residences. A show-up
was conducted with Witness #1 who positively identified the suspects.

Witness #2 observed the same suspects in his neighbor's residence backyard. The
suspects were observed within the fenced-in backyard opening the screen to the rear sliding glass
door of the residence. The males then made their way to the front yard of the residence, where
Witness #2 took a photo of the suspects departing the residence. Entry was not made into the
residence.

Both suspects were interviewed by Detectives and one of the juvenile suspects requested
an attorney and the other admitted to running from deputies, however denied anything further.
The suspects were charged accordingly and transported to the Juvenile Assessment Center.

Burglary Business Arrest

On 12/30/17, Deputies were dispatched to Christian Prepatory Academy in reference to
an occupied business burglary that just occurred. The witness gave a very unique description to
the 9-1-1 dispatcher, which was relayed to responding deputies. A perimeter was established and
K9 was notified. Deputies arrived on scene and confirmed with the building occupants that the
suspect used a glass breaking tool to shatter the front door glass, but was scared away when the
occupants started screaming.

While deputies were on scene of the above burglary, a delayed alarm came in for another
church, Greater Providence Baptist Church, located just four blocks east. Deputies responded to
that location and confirmed it was another burglary (shattered glass). The suspect left a blood trail
inside and outside of the business.

A suspect was located and detained in close proximity to both scenes. The withess from
the initial burglary made a positive identification of the suspect as the same person who broke the
glass door of the church. Furthermore, the suspect had fresh blood and multiple cuts on his hands.
Search incident to arrest, multiple tools commonly used to commit burglaries were discovered
inside of a black bag the suspect was carrying. The suspect was transported to the Oakland Park
district office, interviewed by Detectives, and transported to the Main Jail.



Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crime trends.

Crime mapping and reporting is performed twice each week. The first mapping and reporting depicts
the crimes that occurred the previous week. The second mapping depicts the previous 3 weeks.

Community Action Plans

Zone Plan# | Date1 Date2 | Time1 | Time 2 Name of Plan Location Sergeant
National Night Out

1200 029 10/3 10/3 1630 2030 on Crime Jaco Pastorius Park McGregor

1204 030 10/6 10/8 1300 2300 Oktoberfest Jaco Pastorius Park McGregor
2017 Holiday

1200 035 11/24 12/24 0700 2300 Season City McGregor

Holiday Village &
1200 036 12/8 12/10 1100 2200 Rockin w/Santa City McGregor
Halloween Block
1201 037 10/28 10/29 1630 0030 Party Tatts & Tacos McGregor
Twin Lakes

1214 038 10/4 10/9 2100 0600 Burglary CAP Community Bures
Music on Main

1201 039 10/27 1027 1800 2200 Trunk or Treat City Hall McGregor
Sex Offender

1200 040 10/28 10/31 1700 2100 Halloween City McGregor
Commission

1201 041 11/1 11/1 1900 TBD Meeting City Hall Bures

Oakland Park
1203 042 11/15 11/22 0700 1600 Suspicious Person Schools McGregor

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and issued traffic citations.
Utilizing this technology allows the district to evaluate the location, days of week and times that
traffic crashes occur. This same technology allows the district to examine where and when traffic
citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter.
o Weekly analysis of traffic crash hot spots
e Crash Reduction
o 1700 to 3100 W Oakland Park Blvd
o N Andrews Av to 1100 E Commercial Blvd
Deployed Message Boards with educational messages
FDOT Road Safety Audit
City of Oakland Park Traffic Safety Committee meeting
Daily traffic enforcement in the school zones
Commercial Vehicle Traffic Enforcement

The City of Oakland Park has two major roadways that experience heavy congestion. The Oakland
Park corridor is currently under construction which magnifies the situation and increases the rear-
end type crash. This has increased the number of commercial vehicles utilizing these roadways.

The Oakland Park Traffic unit has deployed information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt to
educate the public and reduce the crashes in these areas.



During this quarter, a pattern of traffic crashes developed on two major roadways.

Wednesday 0900-1300 1500-1900
180 Traffic citations were issued in this targeted area.
Zones effected: 1203, 1204

1. N Andrews Av to 1100 E Commercial Blvd

e 97 traffic crashes during this quarter in that targeted area.
o Peak days and times were:

e Tuesday 1000-1300 1500-2000

e Friday 0800-1100 1300-1700

¢ Monday 0800-1200 1300-1700

[ )

[ )

[ )

Tuesday 0700-1400 1600-2000
316 Traffic citations were issued in this targeted area.
Zones effected: 1211, 1212 and 1213

2. 1700 to 3100 W Oakland Park Blvd

o 122 traffic crashes during this quarter in that targeted area.
o Peak days and times are:

e Friday 0800-1400 1500-2100

e Thursday 0700-1100 1400-2000

¢ Monday 0700-1000 1400-1900

[ )

[ )

[ )

Resources were deployed during the peak days and times, including message boards displaying
educational messages to the motoring public of following too closely and speeding, traffic
enforcement, and Regional Traffic Bicycle and Pedestrian grant enforcement.

Traffic Crashes Traffic Citations
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Traffic Citation

AU Al Difference
Types of Citations 4t Quarter 4t Quarter
Criminal 99 72 -27
DUI 36 10 -24
Traffic 1,575 1,655 +80
Traffic Warning 152 139 -13
Parking 80 0 -80
Total Citations 1,735 1,876 +141

Traffic Crashes

2ol Al Difference
Types of Crashes 4t Quarter 4t Quarter
Crash 560 544 -16
Hit and Run 105 111 +6
Total Crashes 665 655 -10

Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,

and private property.

Deputies also work closely with the City’'s Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of

Oakland Park.

Miscellaneous Service Quarterly
Clean-up Sweeps 20
Code Board cases 23
Code Violations Issued 13
Code Warning Issued 63
Snipe Signs Removed 197
Vehicles Tagged 78
Vehicles Towed 71

Collected Snipe signs from the roadway and intersections throughout the City
Open Past Midnight permits
Abandoned Vehicles — City Wide
Curbstone Vehicles — City Wide
Nuisance/Abandoned property and vehicles (City Code Compliance complaint based)
lllegal auto shops/parking/zoning




Community Events

The District has established strong partnerships with community organizations, places of worship,
homeowners associations and businesses to promote strategies in law enforcement and community
relations.

During this quarter, the District has participated in the following events in the city:

National Night Out on Crime
Oktoberfest

Halloween Block Party

Holiday Village & Rockin’ with Santa
Music on Main Street Trunk or Treat
Commission Meeting

Broward Citizens Academy

Local Government Academy

Community Concerns Report — 4" Quarter 2017

OAKLAND PARK DISTRICT
Homeowners Statement of Recommended Actions
Date Association Current Concerns Voiced by Community to Address the Identified
Concerns/Problems
North Sgt. McGregor & Deputy Howard attended: Discussed recent crimes and most 5;?/?562” E;IEE I\fg:;::(;zls fen(i it
10/10/2017 Andrews recent arrests in the geographic area. In the wake of Hurricane Irma, 'uveniles.walkin around durin pschool
Garden HOA | discussed potential contractor fraud and price gouging. Jhours 9 g
Deputy Howard attended: Discussed crime stats within the area and BSO S((:et?v(i)tritezll fng '33:;5:22'; ;ndo it
10/17/2017 | Lakeside HOA | policy on police car chase. Distributed information on contractor fraud and 'uveniles.walkin around durinpschool
how to report unlicensed contractor. Distributed holiday safety tips. Jhours 9 9
Deputy Howard attended: Distributed information on contractor fraud and how
to report unlicensed contractors to BSO/BC Contractor Licensing Dept. Requested the HOA email blast to send
The Oaks at Distributed flyers on holiday safety tips. Discussed crime stats in the area. alert flyers to be distributed to the
101812017 Oakland One board member asked if the burglary stats went up during or after the residents. Report all suspicious people
Forest HOA hurricane, which might be attributed to news reports that police to not patrol and activities. Lock vehicles and report
when wind speeds exceed 50 MPH. HOA has taken measures to plant juveniles walking around during school
bougainvillea bushes along the perimeter wall to deter people from climbing hours.
over.
Deputy Howard attended: Distributed information on contractor fraud and how :Z?tuftle S;?g tt:ebeHgi):\triebmutaéldbtlc??';? dZirt]g
. to report unlicensed contractors to BSO/BC Contractor Licensing Dept. y - ’
Lake Pointe o . . : o Report all suspicious people and
10/19/2017 Distributed flyers on holiday safety tips. Discussed the area’s crime stats. - .
Estate HOA . L - activities. Lock vehicles and report
Discussed people coming into the development soliciting and homeless :veniles walking around during school
individuals hanging out on benches at the bus stop. Jhours g g
Sgt. McGregor attended: The board inquired about hosting a Night Out event Infor med all residents to lock their
Isles of o : : vehicle doors and remove all valuables
within the community and requested the Fire Dept and BSO to attend. Board L .
10/23/2017 | Oakland Park . o ! . from plain sight. Watch out for neighbors
also asked about the speeding enforcement within the community, which ;
HOA . X . when they are away from home and if
could be accomplished by their current detail deputy. . .
you see something, say something.
Be aware of surroundings at all times. If
Sgt. McGregor attended: Unscrupulous contractors were placing flyers on you nptlce that you're being followed, go
: to a highly populated area, such as a
Lloyd Estates | doors. OP Code Enforcement was present to address the issue. Handed out o
10/24/2017 o . . store or restaurant. If you're in the
HOA Robbery Prevention literature. Discussed crime trends and talked about Truck ; . .
or Treat at City Hall parking lot and notice someone is
' watching you, go back to the store and
have someone escort you to your car.
. Capt. Hubrig & Deputy Howard attended the Imperial Pointe Meeting: Captain S.e'rgle'ants. were advised to increase
Oakland Hills . . . . visibility within the zone. Residents were
11/13/12017 discussed the Fentanyl epidemic that is plaguing the County, measures BSO . . .
HOA reassured that there is no increase in

is taking to help, including administering life-saving Narcan to patients.

crime in their area.




Deputy Howard attended: Discussed the crime statistics for zones 1211/1212 | Residents advised to lock valuables in
11/14/2017 | Lakeside HOA | and the surrounding area. Distributed BSO holiday safety tips and burglary the trunk of their vehicles during the
prevention flyers. holiday season.
Oaks at Deputy Howard attended: Discussed the crime statistics for zone 1213 and Advised attendees to monitor gas station
11/15/2017 Oakland the surrounding area. Distributed BSO holiday safety tips and burglary pumps for scanners and how to check
Forest HOA | prevention flyers. for fictitious scanners.
#18&#2: Forward information to traffic unit
Deputy Howard attended: 1) Speeding cars on NW 44t St, WB from 31stAv & | and patrol supervisors for enforcement
Montage b EB. 2) Vehicles running the red light at same intersection. 3) Several street action. #3: Forward information to FPL to
12/6/2017 ge by lights are out along NW 44" St WB on N side of road. 4) Overgrown trees correct lighting issue. #4: Forward
the Lake HOA . . . , ) . .
along fence line are encroaching on sidewalk. 5) A lot of foot traffic and information to public works and code
visitors at 3259 NW 44t St #5. enforcement. #5: Forward information to
CST unit and patrol supervisor.
Sgt. McGregor attended: Approximately a dozen residents in attendance. Dug to approgchmg holiday season,
; . . . . . residents advised to secure valuables
Discussed securing valuables while shopping. Also, skimmers at various . . S
12/6/2017 | Oaktree HOA ; : . while shopping. When purchasing items
banks, ATMs, and gas pumps. Informed residents of bait robberies, where \ : .
' . . on social media, conduct the transaction
someone sells merchandise and is robbed, and crime trends. . .
in a secure location.
Deputy Howard attended: AHF (Aids Healthcare Foundation) Pharmacy
management were concerned over potential threats posed by customers who | Facilitated an active shooter
are sometimes medicated and mentally challenged. They also had questions presentation and conducted a brief
12/12/2017 N/A concerning workplace violence and active shooter situations in the media. threats assessment of the location.
They requested BSO to speak with personnel on how to prepare for these Gave the manager contact information
hazards / threats, which may occur as a result of dealing with these difficult should additional assistance be needed.
patients.
Call 9-1-1 if suspicious activity is
Oakland Park Deputy Howard attended: Discussed controlling vehicle and pedestrian traffic W|tnessgd. Installing a k eyed entry gate
Preserve . . ; . , and closing off pedestrian access way
1212212017 into the complex. Residents believe there is a lot of traffic from the .
Apartments surrounding neighborhoods cutting through the development was recommended. 3 weeks ago, emall
HOA gneg g g P ' was sent to patrol and CST supervisors
requesting additional patrols.

Homeless Outreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering mental health crises. The Crisis Intervention Team deputies work with
the mental health system and advocacy groups to ensure persons with mental health issues receive
support. A team of CIT District deputies hits the streets weekly to locate those in need of assistance.
They assist with services, transportation, food, clothing and entry into substance abuse programs.
These deputies educate, encourage and help these persons get off the streets and into a shelter or
abuse program.

o Homeless Outreach Specialists — 2 deputies
e Crisis Intervention Team Certified — 38 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch. These areas are:

e Crime Trend Responses
e Juvenile Monitoring Portal (JuMP) / Sheriff's Top Offender Program (STOP)
e Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the
JuMP (STOP) list and quality of life issues effecting the residents and business owners in
Oakland Park. The Sergeants utilize the CrimeView Dashboard software, daily bulletins and
weekly Crime Analysis maps and reports to compile these reports, which are shared with District
deputies.



Date: 12/24/17

To: Lieutenant Eric Caldwell

From: Sergeant Livingston

Subject:Weekly Area Activity Report

Shift: Alpha Gold

Date Range: 12/20/17 to 12/23/17

Weekly Summary:

e  Watch cards were issued at Lake View Condos during area checks/foot patrol due to recent Honda conveyance
burglaries (2)

e  Watch cards were placed on vehicles in the parking lot of Funky Buddha during area checks/foot patrol due to a
recent conveyance burglary

e  Area checks at the Kwik Stop located at 310 NE 38" St due to narcotics activity and subjects loitering in front of the
business

e Holiday CAP (stat sheets completed and submitted)

e Extra patrol at Oakland Preserves in reference to narcotics use on the property

e No contacts were made with any Top Tier or Operation Grounded subjects.

Oakland Park District / End of Watch Report 1



Employee of the Month

October 2017
Sergeant Anthony
Celletti

Recognizing Sergeant Anthony Celletti for his attentiveness on the morning of
October 19, 2017.

At approximately 5:00am in the morning, a call was dispatched of a conveyance
burglary in progress. Sergeant Celletti responded to the area, and during his patrol,
observed a vehicle backing out of a residence with its lights off. The vehicle sped
south on NE 7t Avenue, still with its lights off. Due to the proximity of the vehicle to
the crime and the driver’s suspicious manner, Sergeant Celletti attempted to catch up
to the vehicle to conduct a stop. The vehicle turned onto NE 60t Street, and when
Sergeant Celletti pulled onto the street, he observed the vehicle parked in front of a
residence, and the driver fleeing. Sergeant Celletti approached the vehicle and was
able to safely detain the passenger, Angela Smith, and determine that the vehicle
had been involved in the burglaries, based on property located in plain view within the
vehicle.

During an inventory of the vehicle, a substantial quantity of stolen property and more
than 50 stolen identification and credit cards were recovered. This property belonged
not just to burglary victims within Oakland Park, but in numerous other cities
throughout Florida. While the driver was not located in the subsequent perimeter
search, Sergeant Celletti’'s quick actions led to the apprehension of one of the
burglary suspects, as well as the recovery of a substantial quantity of stolen property.

Based on his actions that led to the arrest and removal of a repeat offender from the
streets of Oakland Park, and the peace of mind to more than 20 victims who will be
able to recover their stolen property, Sergeant Celletti is the Oakland Park District
Employee of the Month for October 2017.

November 2017
Detective Eric
Versteeg

Recognizing Detective Eric Versteeg for his meticulous investigation into a rash of
storage unit burglaries that occurred at the Public Storage facility between August
and October 2017.

During the above three month timeframe, a noted increase in storage unit burglaries
occurred at the Public Storage facility located at 1650 W Oakland Park Blvd, where in
excess of 20 incidents were reported under 14 different case numbers. Detective
Versteeg was assigned most of these cases, and through his investigation, he
identified as the possible suspect Christopher Caldwell, who rented a unit in the
facility.

Detective Versteeg tracked down the owner of a cellphone that was located inside
one of the victim units, but did not belong to the unit owner. The phone owner
advised that her phone had been lost recently while she was hanging out with two
men, one of whom was the suspect, Christopher Caldwell. Detective Versteeg also
spoke with Public Storage management, who advised they also suspected Caldwell
may be involved. Within days of this conversation, Public Storage employees notified
Detective Versteeg that they had recovered a bag of trash disposed by Caldwell from
his unit. Upon responding, Detective Versteeg discovered in the bag numerous items
belonging to several of the burglary victims. Detective Versteeg also found that
Caldwell was on active GPS monitoring reference a previous arrest. He made contact
with Caldwell's probation officer and reviewed Caldwell’'s movements during the
timeframes of the burglaries, discovering that Caldwell was at the facility during each
of the crimes. During one particular burglary, where a large quantity of silver was
stolen, Detective Versteeg was able to track Caldwell’'s movements from the storage
facility directly to a gold and silver metals dealer. He responded to the metals dealer
and through receipts and a photographic lineup, was able to confirm that Caldwell
had, indeed, sold a large quantity of silver, consistent with the items stolen from the




victim’s storage unit.

With the above facts, Detective Versteeg applied for and obtained a search warrant
for Caldwell’s storage unit. Upon execution of the warrant, property belonging to
almost every victim in the reported cases was recovered. During the search, Caldwell
arrived on scene in his Cadillac CTS, which was also found to contain victims’
property. A second search warrant was written and executed by Detective Kessler to
recover the additional property.

Ten of the 14 reported cases have been cleared, thousands of dollars in property has
been recovered and returned to the rightful owners, and a career criminal has been
arrested and removed from the streets of Oakland Park.

For his investigative sills and commitment to the citizens of the City of Oakland park
and Broward County, Detective Eric Versteeg is the Oakland Park District Employee
of the Month for November 2017.

December 2017
Deputies Sean
Andrews and
Wayne Potvin

Recognizing and commending Deputies Sean Andrews and Wayne Potvin for
their outstanding commitment to the residents of City of Oakland Park and
Broward County on a daily basis.

On the morning of November 20, 2017, Deputy Andrews observed a vehicle that was
sitting stationery at a traffic signal. He observed the traffic signal cycle several times
and the vehicle did not move. Through his experience, he knew this person was
either experiencing a medical episode or suffering from some kind of impairment. He
notified Dispatch of his location and the circumstance, and then approached the
vehicle to find the driver unconscious, but breathing.

Deputy Potvin arrived and turned off the ignition. The deputies established the driver
had fallen into a slumber at the traffic light and was not in any medical distress,
attempted to wake the driver, who came to a conscious state and spoke with the
deputies, confirming that he was not in any medical distress. Deputy Potvin’s keen
observation skills relayed that the driver may be involved in illegal drug sales.

The driver made a desperate attempt to flee from the deputies, but remember that he
had left his narcotics in the vehicle, dove back inside to retrieve them. He retrieved a
baggie containing cocaine, and then intentionally released the contents into the air,
activating a smoke screen prior to his flight on foot. Both deputies pursued the
suspect across intersections and business parking lots. Deputies Andrews and Potvin
apprehended the suspect, and upon further investigation, learned that he was on
Probation on 2 separate felony warrants. The suspect was detained and charged with
resisting without violence, traffic violations and possession of drug paraphernalia with
intent to distribute/sell.

Based on their actions that led to the arrest and removal of a repeat offender from the
streets of Oakland Park, Deputies Sean Andrews and Wayne Potvin are the Oakland
Park District Employees for December 2017.




2017 Goals and Objectives

REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business, Robbery and Burglary Conveyance.

Despite a continued decrease in the violent crime of robbery, 2016 saw a decrease in residential
burglaries, but an upswing of vehicle burglaries within the City. The safety and security of our
residents and business owners remains the highest priority of the Oakland Park District.

o District resources will be allocated to educate residents and business owners about crime
prevention and current trends to achieve the goal of crime reduction.

¢ Maintain an emphasis on information sharing between the residents and employees of the
district.

o Patrol tactics will continue to be evaluated and improved in an effort to increase
apprehensions and deterrence.

¢ Units will continually be monitored for effectiveness and proper resource allocation.

e Continue to build upon the working relationship with Probation and Parole in identifying
juveniles that enter and/or complete probation as a way to reduce recidivism. Further expand
the partnership with the Juvenile Division of the State Attorney’s Office to have animpact on
juveniles who reoffend, only to victimize the citizens of Oakland Park.

e Carry on the district's mentorship program wherein training and career development are
emphasized. Patrol deputies in the mentorship program will be exposed to different interview
styles, techniques, training and enhancing their knowledge of different investigative
resources so as to assure the best patrol practices and work product.

ENHANCE COMMUNITY — PARKS AND LEISURE DIVISION

The Oakland Park District will seek to improve the working relationship with the City of
Oakland Park and Leisure Divisions, the citizens, parents, children and businesses that
interact with various recreation programs the city offers.

Deputies will interact with the youth and work on reinforcing a positive relationship with law
enforcement. We will ascertain what their needs are in their community and provide crime
prevention and safety information. Promote crime prevention plans and increase ways that youth
can protect themselves, and their property as well as be involved members of the community.

o Deputies come in contact with hundreds of school-aged children each day. Deputies will
instill a positive relationship with the various groups of youth. Some of the safety programs
the deputies will discuss with the youth are: Increased awareness of law enforcement
deputies, drug prevention, anti-crime efforts, bullying, stranger danger, bicycle safety, pool
safety, internet safety, neighborhood watch, school watch, pedestrian safety and others.
Build trust in the communities and with the youth.

Role models, improve trust and the perception of law enforcement.

Understand the youth’s perception of the law enforcement officer.

Use positive interactions to foster better communication and improve relationships.
Summer break from school is an opportunity for the City’s youth enjoy the time away from
school and summer vacation with their families. Many youth enroll in a summer recreation
program with the City’s Recreation Department. Deputies will engage the children attending
these summer programs and open a discussion on several topics.



Deputies would also interact and build positive relationships with the youth by engaging
them in the activities at the recreation centers and in some instances traveling with them on
their field trips to an offsite venue.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and
Community Development Team in regards to planning and impact assessment of the various
city projects within the community.

Residents and those traveling through the City who encounter construction or traffic flow changes
are often confused and sometimes frustrated. Subsequently situations are created when the safety
and flow of traffic are compromised. The Oakland Park District will integrate itself with the City
Engineering & Community Development Department to assure input and participations in traffic
mitigation due to these projects. We will also participate in the planning, approval implementation
and follow-up portions of large scaled community events and special events.

Create a liaison to the City’s Engineering and Community Development Department to
review all MOTs (Maintenance of Traffic) and the Neighborhood Traffic Committee.

The Oakland Park District will participate in the various committees and departments in pre-
planning, coordination of resources, approval process, implementation, and after action
follow-up in the Special Events Application process.

Communicate with adjacent cities to coordinate the traffic pattern and flow at the City's
borders.

Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in
the effected neighborhoods.

YOUTH GUIDANCE

The Oakland Park District will organize a multi-prong effort to curtail youth crime and
provide opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact

with law enforcement officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in

a career in law enforcement with a comprehensive program of training, competition, service

and practical experiences. Character development, physical fitness, good citizenship and

patriotism are integral components of the overall program.

The District developed a program in the district that targets criminal offenders who prey on

the citizens and visitors of Oakland Park. It has become the model for the agency that other

districts use to target the offenders in their cities. It's divided into 3 subprograms, each
focusing on a different output: (JuMP) — Juvenile Monitoring Portal:

e The School Resource Officers are tasked with this portion that focuses on juvenile
offenders who are believed to be capable of turning around their criminal behavior and
getting back on the right track to becoming positive and productive citizens. Partnerships
with the Broward County School Board, Juvenile Justice, Juvenile SAO, Juvenile
Probation, Juvenile Judges and BSO Juvenile Services are all fundamentals to ensuring
a successful compliance and program outcomes.

e The Crime Suppression Team is assigned to monitor those juveniles and adults who
have committed multiple criminal offenses, and due to their past and present criminal
behavior, have been placed on conditional release/probation or house arrest and must
be closely monitored to assure compliance with court-mandated sanctions. If not, it is our
belief that they will reoffend. Weekly, these deputies meet with the juveniles and their
parents to discuss the juvenile’s curfews, conditional release and probation.



Partnerships with the Juvenile SAO and Juvenile Probation are all fundamental to
ensuring a successful compliance and program outcomes.

The Criminal Investigative Unit is responsible those individuals — both juvenile and adults
— who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

Closely work together with the City of Oakland Park, Broward County School Board,
community leaders and the faith-based community through the numerous public
programs, activities and presentations that target the youth to improve their quality of life
in their neighborhoods, community and schools.
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Sheriff Scott Israel

INTERNAL MEMO

Date: October 18, 2017
To: City Of Oakland Park
From: Captain Allan Hubrig
District Chief
Subject: 2017 — 3" Quarterly Report

The third quarter of 2017 has seen several challenges for the Oakland Park District and the City of Oakland
Park. At the forefront of these was the recent hurricane that struck South Florida and did substantial damage to
the City. We may all be thankful we did not feel the full fury of this storm as many others did, but that did not
diminish the work required to get the City back up and running. District deputies worked several thousand
hours of extra duty to assure the safety of our residents. The Broward Sheriff’s Office then worked with federal
partners to assure this was funded properly through federal emergency agencies such as FEMA. Traffic control
was decimated and the City used all its portable traffic control material to restore some order to
intersections. The lessons of the four way stop were lost on some but remembered by most and we all limped
through several trying days and weeks. Most importantly, we used this harrowing event as a means to learn
how we can perform even better in the future, and these lessons are already being implemented for future
storms and emergencies.

Crime is down in numerous categories with only robbery showing slight increase. Burglary residence is on
pace to be a record year of reduction so we ask all our residents to stay vigilant so that we might enjoy this
great accomplishment together. Robberies have been found to often involve the use of social media to facilitate
the sale of property or a social meetup. Robbery suspects use this method to lure victims to vulnerable areas
with expensive items victims are often looking to sell. Please remember that the Oakland Park District invites
all residents to conduct their transactions for all items, with the exception of firearms, in our District parking
lot. Any meeting arranged through social media should always be in a public place ideally with the presence of
video surveillance. Your safety is more important than the sale of any item.

It is also important to note that the Broward Sheriff’s Office is hiring qualified and dedicated people. A career
in law enforcement can be very rewarding, and offers the opportunity to make a difference. In today’s society,
where the role to practice law enforcement is heavily discussed, we welcome young men and woman who can
rise to the challenge and place their own mark on the long traditions of law enforcement. Information can be
found on our main web page at www.sheriff.org.

AH/js
Attachment:



Current Staffing

Positions

Total

Captain

Lieutenant

Sergeant Admin

Sergeant Detective

Sergeant Patrol

Deputy Patrol

Deputy Traffic

Deputy SRD

Deputy Code

Detective ClI

Detective CST

CSA

CSIA

Admin Specialists

Crime Analysts

Vacancies

Grand Total
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Major Crimes — (Reported UCR)

As of September 30, 2017, there were five deputy positions vacant.
2 deputies are on Workers Comp.
1 deputy is on Administrative duty.
1 deputy is on FMLA.

Aggravated Mot_or (SO %
Year Murder Rape Robbery Assault Burglary | Larceny Vehicle Rate / Cleared
Theft 100,000
2000 2 13 96 203 377 1,362 291 7,570 225
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707 18.1
2015 6 23 76 139 461 1,193 133 4,680 18.5
2016 4 18 72 123 370 1,516 174 5,164 18.5

Reported Part One Crimes from the FDLE web site




Crime Developments — 3" Quarter

Community Action Plans were executed during this quarter to address emerging crime trends. The
District implemented several initiatives to identify suspects, curb future crimes and track known
offenders.

The District utilizes several programs to analyze, track trends and report crimes:

¢ CrimeMapping.com: designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI): a GIS Mapping software that allows the user to map crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

o CrimeView/Desktop: new software technology that allows law enforcement to analyze crime,
Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software allows
each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program, the cornerstone of which
is the emphasis on successfully responding to crimes in progress by setting up good perimeters in
an exhaustive effort to catch and identify the offender(s) in the progress of committing these crimes.
Effective implementation of these tactics are due to constant training and evaluating our efforts.
Patrol deputies learn to contain the suspects, keep each other safe and get the criminals in custody,
thus making Oakland Park a poor choice to commit a crime. The implementation of this program
coupled with good community interaction and identifying suspicious persons and vehicles leads to
an overall focus of crime reduction in Oakland Park.

The District developed a program — JuMP (Juvenile Monitoring Portal), previously known as STOP —
which is divided into 3 subprograms, each focusing on a different output — that targets criminal
offenders who prey on the citizens of and visitors to Oakland Park. It has become the model for the
agency that other districts use to target the offenders in their cities.

1. School Resource Deputies are tasked with the portion that focuses on juvenile offenders
who are believed to be capable of turning around their criminal behavior and getting back on
the right track to becoming productive citizens. Partnerships with the Broward County School
Board, Juvenile Justice, Juvenile SAO, Juvenile Probation, Juvenile Judges, and BSO
Juvenile Services are all fundamental to ensuring successful compliance.

2. The Crime Suppression Team monitors those juveniles and adults who have committed
multiple criminal offenses, and due to their overall criminal behavior, have been placed on
conditional release, probation or house arrest and must be closely monitored to assure
compliance with court-mandated sanctions. If not, it is our belief that they will reoffend.
Weekly, these deputies meet with the adults or juveniles and their parents to discuss the
curfews, conditional release and probation. Partnerships with Juvenile SAO and Juvenile
Probation are fundamental to ensuring a successful compliance and program outcomes.

3. The Criminal Investigative Unit is responsible for those individuals — both juveniles and
adults — who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

In order to maintain crime reductions, it will be necessary to retool, reinvigorate and refocus our
efforts. These efforts must be coordinated with all units in this district and driven by leveraging all
available technology to pinpoint, or as close as possible, predict where crime will occur. In order to
accomplish this task, the three units within the District are brought together to share intelligence,
crime analysis, current trends and apprehensions. The units responsible for these programs are:

Analytical Unit Criminal Investigations Unit Crime Suppression Unit
Neighborhood Response Team School Resource Officers Traffic Unit
Code Compliance Truant Deputy



City of Oakland Park

3rd Quarter 2016 vs 2017
YTD Comparison
550
500
450
400
350
300
250
200
150
100
50
o .
Auto Theft Burglary Burglary Burglary Grand Theft Petit Theft Robbery
Business Conveyance Residence
i 3rd Quarter 2016 Total i 3rd Quarter 2017 Total
Data through September 30,2017 Prepared by: Oakland Park District Crime Analysis Unit
Crime
Types of Crime 3rd g’:as rter 3rd ?JOJZ rter Difference
Auto Theft 50 44 -6
Burglary Business 34 32 -2
Burglary Conveyance 136 115 -21
Burglary Residence 67 50 -17
Forcible Sex 5 6 +1
Homicide 2 0 -2
Robbery 19 29 +10
Theft - Grand 54 36 -18
Theft - Petit 168 135 -33
Arrests
AU AUy Difference
Types of Arrests 3 Quarter 3" Quarter
Adult 390 313 =77
Juvenile 52 33 -19
Civil Citation 2 6 +4
DUI 32 19 -13
In Custody 221 192 -29
NTA 27 28 +1
Out of Custody 80 49 -31
Traffic 4 5 +1
Warrant 98 46 -52
Total Arrests 442 350 -92
Calls for Service
Month %aelll':i]::: Population Land Area Bsut:?f?'t‘;d
July 3,608 42,301 8.04 sqg. miles 99
August 3,704 42,301 8.04 sq. miles 99
September 3,663 42,301 8.04 sq. miles 99




Oakland Park District

2017

July - August - September / TYD

Neighborhood Response Team

Miscellaneous Service Quarterly | Year to Date
Bike Buster Registration / Locks 0 9
Citizen Observer Patrol (hours) 205 607
Homeowners Associations 9 30
Open and Empty Program 0 17
Preschool Reading Program 4 14
Security Survey - Business 19 47
Security Survey - Residential 1 28
Presentations 3 12
Trespass Business Affidavit Issued 75 274
Code Compliance

Miscellaneous Service Quarterly | Year to Date
Case Generated 16 40
Violation Issued 4 28
Warning Issued 23 152
Clean-ups / Sweeps 10 43
CPTED Reviews 1 22
Special Master Cases 0 180
Vehicles Tagged 35 203
Vehicles Towed 20 118
Signs Removed 147 709

School Resource Deputy

Quarterly Activity
Reports/Calls
Miscellaneous Service Quarter Year to Date
Alarms 711 2042
CAD - Calls for Service 10,975 33,011
Crash 543 1686
Crash / Hit and Run 104 348
Event Reports 1231 4243
Arrests
Type of Arrest Quarter Year to Date
Adult 313 997
Juvenile 33 121
Civil Citation 6 12
DUI 19 40
In Custody 192 629
NTA 28 106
Out of Custody 49 193
Traffic 5 10
Warrant 46 158
Total Arrests 350 1122
General
Type of Activity Quarter Year to Date
Stolen Car Recovered 18 45
Field Contacts 1035 3063
Truant 6 12
Sex Offenders 11 11
Sex Predators 1 1
Traffic
Types of Citation Quarter Year to Date
Criminal 63 254
DUI 15 52
Traffic 1408 4521
Traffic Warning 144 610
Parking 1 10
Total Citations 1631 5445

Miscellaneous Service Quarterly | Year to Date
Event Reports 3 38
Supplements Investigated 1 5
Counseling - Students 2 181
Parent Conferences 8 33
Classroom Presentations 4 10
Truants Picked Up 0 2
Faculty / PTA / Student Meetings 1 12
Arrest 3 6
Citations 3 3
Crime

Types of Crime Quarterly | Year to Date
Auto Theft 44 129
Burglary Business 32 87
Burglary Conveyance 115 452
Burglary Residence 50 163
Forcible Sex 6 22
Homicide 0 0
Negligent Manslaughter (Traffic) 0 0
Robbery 29 72
Theft - Grand 36 162
Theft - Petit 135 443
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City of Oakland Park - 3rd Quarter 2017 Comparison
Auto Theft

M July M August u September

Data through September 30, 2017 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2017 Comparison
Burglary Business

M July M August u September

Data through September 30, 2017 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter Comparison
Burglary Conveyance

M July M August u September

Data through September 30, 2017 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2017 Comparison
Burglary Residence
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Data through September 30, 2017 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2017 Comparison
Robbery
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Data through September 30, 2017 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2017 Comparison
Grand Theft
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Data through September 30, 2017 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2017 Comparison
Petit Theft
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Data through September 30, 2017 Prepared by: Oakland Park District Crime Analysis Unit




Burglary Residence Arrest

During the investigation of a residential burglary, Cl detectives discovered that their
juvenile suspect had been stopped and FI'd by deputies on 5/24/17 at 110 Lake Emerald Drive
at approximately 0055 hours. Further investigation revealed that the subject was on probation
out of Palm Beach County for multiple cases, and had a court ordered curfew, as confirmed by
his probation officer. On 7/6/17, Detectives Kessler, Versteeg and Upadayya made contact with
the juvenile subject at his residence, and transported him to the Oakland Park District Office for
interviewing. During the interview, the juvenile subject admitted violating his probation, but when
asked about other cases, he invoked his right to speak to an attorney. Detective Kessler then
began speaking with the suspect who re-initiated the interview. Detective Kessler was able to
obtain a confession to an occupied residential burglary involving a stolen vehicle. The suspect
was charged accordingly and released to the custody of his guardian. Based on the juveniles
extensive criminal history, he was charged by the State Attorney’s Office as an adult.

Petit Theft Arrest

On 7/8/17 deputies responded to the Mobil Gas Station at 901 W Oakland Park
Boulevard in reference to a theft. The victim stated that he placed his wallet on the counter,
looked away for a moment and when he turned around, his wallet was missing.

Video surveillance shows the defendant standing behind the victim in line. The victim
places his wallet on the counter and proceeds to place items down to purchase. The defendant
grabs the victim’s wallet and places it into his own pocket. The defendant pays for his items and
leaves the store with the victim’s wallet.

Alert Flyers were prepared and sent to all of BSO DLE and to BSO DOD. A press
release was conducted on 8/7/17 where the defendant observed himself on television and
called an attorney. The defendant turned himself in at the Oakland Park District Office on 8/9/17
and was issued a Notice to Appear.

Criminal Mischief Arrest

On 07/11/17 at approximately 1936 hours, deputies responded to the Collins Recreation
Center located at 3900 NE 3™ Avenue in reference to a large fight amongst juveniles where one
vehicle sustained extensive damage and a second vehicle was deemed a total loss.

Upon review of the cities surveillance footage, several known juveniles were positively
identified as suspects involved in this case. In total, seven juveniles were taken into custody for
Felony criminal mischief and all confessed to their roles in damaging the victim’s vehicle.

Armed Occupied Burglary Residence

On 7/14/17 Deputy Murillo responded to 4761 N Andrews Av in reference to a battery.
She made contact with three victims who stated that known suspects forced their way into the
residence and began striking the victims with a firearm, glass table, television, and porcelain
vases. The victims were transported to Broward General Hospital for treatment. Victim #1, a 69-
year-old male, sustained a laceration to the top of his head. Victim #2, a 66-year-old female,
sustained a fractured nose, black eyes and swelling and bruising. Victim #3, a younger male,
sustained two black eyes, several lacerations to his head, and severe swelling and bruising to
his face.

In December 2016, these same three individuals were victims of a battery at their
residence with different suspects. The three suspects in the 7/14/17 incident were demanding
that the victims drop the charges regarding the incident in December 2016. The victims refused



and the suspects stated they were coming down from Georgia to kill them. The victims provided
names, dates of birth, cell phone numbers and pictures of the suspects. A cell site warrant was
prepared and submitted, which revealed the suspects were back in Georgia. Arrest warrants
were completed and entered into the system. Gwinnett Sheriff's Office was notified and all
subjects were located in Georgia, taken into custody, and extradited back to Broward to face
charges of armed burglary battery.

Burglary Business Arrest

On 7/16/17, a witness observed a black GMC Yukon on the swale near a construction
site entrance to the rear of 491 E Commercial Blvd. The witness contacted the owner who
informed him that no one was supposed to be there. A short time later, the witness saw the
suspect throw several large metal poles over the fence and then squeeze through the opening
in the gate. The suspect then put the poles inside the GMC Yukon which had a shattered rear
window.

Deputy Klima observed the vehicle leaving the scene and conducted a traffic stop. It
should be noted that the poles were in plain view. A show-up was conducted and the witness
positively identified the suspect, who was detained and later provided a post-Miranda
confession to being within the fenced area and removing the metal poles. He was charged with
Burglary Business and transported to the BSO Jail.

Narcotics Arrest

Oakland Park CST along with BSO SID received information of two adult subjects selling
narcotics in the area of Carter Woodson Park and the “310” food store. During the investigation,
detectives developed information identifying two subjects who were involved in the sale of
narcotics in the area. Over a period of two months and during undercover operations, detectives
were able to purchase heroin from the two subjects, resulting in arrest warrants being issued:
Trafficking in Heroin (5.5g) $250k bond and Selling Heroin (3.5g) $15k bond for Suspect #1; and
Selling Heroin (2g) $25k bond and VOP — no bond for Suspect #2.

On 7/20/17, while planning to serve the listed warrants, detectives received information
that Suspect #1 was to deliver a large quantity of heroin. During surveillance both subjects were
observed in the same area and were arrested, resulting in additional charges: Trafficking in
Heroin (15g), Tampering with Evidence and Resisting Arrest w/o Violence for Suspect #1; and
Possession of Cocaine w/Intent to Deliver (3g) and Possession of Marijuana (5g) for Suspect
#2.

Strong Arm Robbery Arrest

On 7/25/17, the suspect approached the victim as the victim was walking through a
parking lot of the business. The suspect threw the victim to the ground and demanded money.
The victim advised he did not have any money. The suspect took the victim’s cane and a one-
dollar bill. The incident was captured on the surveillance camera belonging to a business in the
area. The suspect was located and arrested without incident. The Robbery Unit responded to
the Oakland Park District to interview and charge the suspect.

Grand Theft Auto Arrest

On 07/30/2017, Deputies located a stolen vehicle at 4137 N Dixie Hwy, which a witness
advised had recently been occupied. Deputy Deangelo circulated the area and located a
possible suspect on a construction site at 899 NE 37" Street. The suspect matched the



description of the stolen vehicle subject. A show-up was conducted with the witnesses who had
observed the suspect hiding under the trailer; the witness confirmed that the suspect was the
same individual who had been hiding under the trailer.

While searching for a witness of the stolen vehicle, Deputy Klima found a store clerk
from the “Beer Shop” who stated a person had come in and tried to sell him two cases of
Heineken brand beer and 3 empty kegs. It should be noted, these items were found in the
stolen truck by responding deputies. A photo line-up was conducted with the employee who
identified suspect as the person who attempted to sell the beer kegs.

Post-Miranda, the suspect confessed to being in the stolen truck, stealing the empty
beer kegs from behind an Olive Garden in the City of Fort Lauderdale, attempting to sell them to
the “Beer Shop, trespassing on the construction site, and resisting without violence by running
from a uniformed deputy issuing him a lawful command.

Armed Burglary and Burglary Arrest

On 08/01/2017, two juvenile males were arrested by BSO Tamarac in reference to a
burglary within their city. Post-Miranda, both subjects admitted to residential burglaries within
the City of Oakland Park.

Oakland Park CI detectives conducted a ride around with the suspects, who identified
the locations of two separate residential burglaries and the locations of the stolen items, one of
which was an unreported stolen firearm. The juveniles were charged accordingly and later
turned over to the Juvenile Assessment Center.

Multiple Business Burglaries Arrest

From January to June 2017, Oakland Park, Ft. Lauderdale and Margate experienced a
high rate of Business Burglaries with the same MO. The suspect would utilize a large rock to
smash out the front glass window door of the business to gain entry, and then only remove the
cash register. The suspect used an older model Kia Optima in the majority of the business
burglaries. Detective Weymouth of Fort Lauderdale PD assisted Oakland Park detectives in
locating a case involving a stolen recovered 2004 Kia Optima. The suspect in the stolen vehicle
case was identified as the primary suspect in the business burglaries and was taken into
custody.

On 8/2/17, Detective Sokol contacted the victim/owner of the Kia, and discovered that
the suspect was known to her. Detective Sokol showed the victim four business burglary alert
flyers from Oakland Park and one from Margate. The owner/victim positively identified the
subject with 100% in all the alert flyers as the suspect. Further Deputy Gaitan 100% positively
identified the suspect from two separate alert flyers from Oakland Park and Margate. In total five
Oakland Park Business Burglaries and two from Margate were cleared by arrest. Ft. Lauderdale
will have several cases cleared as well.

Fleeing and Eluding, Tampering with Evidence Arrest

On 8/3/17 Deputy Khafaga initiated a traffic stop on a 2009 Honda Accord after the
driver disregarded a stop sign. While in contact with the driver, Deputy Khafaga smelled the
odor of marijuana emanating from the interior of the vehicle. When asked for his license and
registration, the driver stated he did not have them in his possession and then advised he had
some marijuana in the car. He produced a white tray containing a small amount of marijuana,
and in front of Deputy Khafaga, poured the contents onto the street where it was dispersed in a
manner that it was unrecoverable for testing. At that time Deputy Khafaga asked the driver to



turn off the vehicle, who briefly complied, but when he was asked to step out of the vehicle, he
turned the vehicle back on and quickly accelerated away from Deputy Khafaga in a manner
showing clear reckless disregard for the safety of others. Moments later, Dispatch advised of a
vehicle matching the one that fled from Deputy Khafaga driving recklessly through the yard of a
residence. Deputies responded to the residence where they located a bag of marijuana
weighing approximately 45 grams. Latents were obtained from the bag and submitted to the lab
for processing. Through road patrol’'s investigation, the driver in this case was identified as the
suspect.

With the new initiative in place to aggressively investigate and apprehend subjects
fleeing from Law Enforcement, all body camera footage and case evidence was shared with
Oakland Park detectives. Through the body camera footage, Detectives Encina and Sokol were
able to confirm the suspect’s identity. On 8/4/17, detectives responded to the suspect’s last
known address where they made contact with his father. The suspect’s father stated he did not
know his son’s current whereabouts, but promised he would turn himself in by Monday. On
Monday 8/7/17, the suspect and his attorney responded to the Oakland Park District Office
where the suspect was taken into custody for Fleeing and Eluding and Tampering with
Evidence. Several days later the vehicle the suspect utilized to flee in was located and seized
after a seizure warrant was completed.

Burglary Conveyance Arrest

On 8/8/17, after receiving latent fingerprint hits from vehicle burglaries on the west side
of Oakland Park, including the Florida Department of Transportation property, Detectives
Versteeg and Upadayya apprehended the juvenile suspect at his residence.

The juvenile suspect agreed to speak with Detectives and agreed to a ride around on the
west side of the city. He admitted to committing vehicle burglaries from three separate locations,
but denied involvement in any other burglaries in the City. He was charged with eight counts of
Burglary Conveyance, Felony Criminal Mischief and two counts of Grand Theft of a Fire
Extinguisher.

It should be noted that the suspect was recently placed on probation for the same
offenses and had active Pick-Up Orders. He was transported to the Juvenile Assessment
Center for booking.

Burglary Structure and Grand Theft Auto Arrest

On 8/17/17 the juvenile defendant unlawfully entered The German Bread Haus located
at 311 E Commercial Boulevard by popping the window lock with a screwdriver. The defendant
opened the rear window, unlawfully entered the business and removed a set of keys to a 2016
Dodge delivery van, which he then stole.

On 8/22/17, the defendant was apprehended in Polk County, along with five co-
defendants during a police chase where the stolen van crashed and all occupants fled from the
stolen van. All occupants were apprehended after a foot pursuit. Polk County charged the
defendant with Grand Theft Auto, Loitering and Prowling and Resisting without Violence.

Post-Miranda, the defendant provided a full confession to Oakland Park detectives,
stating his sole intention in burglarizing The German Bread Haus was to steal the 2016 Dodge
delivery van. The defendant was charged with Burglary Structure. It should be noted the van is
considered a total loss.

Occupied Burglary Residence and Burglary Conveyance Arrest




On 8/30/17, deputies responded to 1931 NW 42" Street, in reference to a burglary that
just occurred. The victim reported seeing a black male juvenile wearing a blue shirt and blue
jeans across the street from his residence in his neighbor’s driveway. He confronted the subject
and later realized that his phone was missing from his unlocked vehicle which was parked
inside his garage. Upon checking his video surveillance, the subject was seen leaving his
garage shortly before being confronted by the victim.

While on scene, the victim was able to track his iPhone to the Oakland Park Flea Market
located at 3161 W Oakland Park Blvd. Deputies responded to the area and detained a black
male subject matching the description of the suspect observed in surveillance. A black iPhone 7
was found in his possession with a picture of the victim’s grandson on the phone home screen.
The sim card was located inside the suspect’s pocket and the phone was activated. Contact
was made with the owner of the Flea Market phone store who stated that the subject was
attempting to unlock the phone but left the store when seeing law enforcement. The victim
responded to the scene identified the suspect with 100% certainty. The suspect was transported
to the Oakland Park District Office where he provided a full detailed confession of the incident.
He was charged with Occupied Residential Burglary and Burglary Conveyance.

Occupied Burglary Residence Arrest

On 09/15/17, the defendant stole the victim’s generator from inside a secured fenced in
area of the front porch, out of public sight. The generator was being used to provide power to
the victim’s three young children, two of whom suffer from Autism. The victim was without power
due to Hurricane Irma. The defendant was captured on the victim's CCTV camera committing
the crime and the victim posted the CCTV footage on social media in an attempt to identify the
defendant and retrieve her generator.

An anonymous tipster advised BSO that the defendant was her former boyfriend. The
tipster provided a full name and address for the defendant, but insisted on remaining
anonymous due to fear of retaliation from the defendant. Oakland Park detectives were able to
obtain 100% positive identification from an acquaintance of the defendant who had known him
for more than four years. A sworn statement was completed.

Contact was eventually made with the defendant through his current girlfriend. Detective
Upadayya convinced the defendant to meet at the District office to discuss the incident. The
defendant arrived at the Oakland Park District Office in the same white Hyundai SUV he was
seen driving when he committed the burglary. The defendant also had the victim’s generator in
his possession. The generator was recovered and the defendant was taken into custody.

Post-Miranda, the defendant gave a full confession and stated he needed the generator
because his residence did not have power. The defendant was charged and transported to BSO
main jail.

Burglary Business Arrest

On 9/23/17 Alpha shift Deputies responded to the Metro PCS at 2312 W Oakland Park
Blvd regarding an audible alarm. The responding deputies made a tactical approach to the
business, which allowed them to see the suspect loitering in front of the business which had a
smashed front window. Upon seeing law enforcement, the suspect fled the scene on his bicycle.
Deputy Arce was able to follow the suspect to the Dollar General across the street from the
incident location and detain him, at which time the suspect provided a false name.

The building was searched for additional suspects, however no other suspects were
located. The victim responded to the store and provided video footage of the incident which



showed the suspect who Deputy Arce had detained enter the store and steal two cell phones.
The stolen phones were located on the suspect when he was detained.

The suspect was interviewed and confessed to entering the store and stealing the
phones. The suspect had an active warrant for drug paraphernalia. He was charged with
Burglary and providing a False Name to Law Enforcement.

Burglary Conveyance Arrest

On 9/23/17, Alpha shift Deputies responded to a Burglary Conveyance at 559 NE 34"
Court. The victim advised observing the suspect inside of his vehicle. When the victim
confronted the suspect, the suspect entered his own car, which was parked next to the victim’s
car, and fled. However, the victim was able to video record the incident on his cell phone.

Deputy Murillo was able to confirm the license plate on the video after several attempts
and located the suspect vehicle. Contact was made with the suspect and he was identified in a
field show-up by the victim. The suspect was transported to the district office, but declined to
speak with detectives. He was charged with burglary conveyance and was transported to the
Main Jail.



Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crime trends.

Crime mapping and reporting is performed twice each week. The first mapping and reporting depicts
the crimes that occurred the previous week. The second mapping depicts the previous 3 weeks.

Community Action Plans

Zone Plan# | Date 1 Date2 | Time1 | Time 2 Name of Plan Location Sergeant
Tatts and Tacos

1201 025 7/3 7/4 1700 0200 Grand Opening 3200 NE 12" Av McGregor
Summer

1200 026 6/12 8/18 0900 1500 Programs City McGregor

1200 028 8/21 8/25 0700 1630 Back to School City McGregor

Grocery Giveaway

1200 031 8/26 8/26 1000 1300 Food Distribution 1300 NE 38" St McGregor

1200 032 8/27 8/27 1600 2200 Protest March City Bures

1200 033 9/22 9/30 1500 2200 Park Patrol City McGregor
Burglary 1204, 1205, 1206,

1200 034 9/26 10/2 2200 0600 Conveyance 1207 Zones Bures

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and issued traffic citations.
Utilizing this technology allows the district to evaluate the location, days of week and times that
traffic crashes occur. This same technology allows the district to examine where and when traffic
citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter.
o Weekly analysis of traffic crash hot spots
e Crash Reduction
o 1700 to 3100 W Oakland Park Blvd
o N Andrews Av to 1300 E Commercial Blvd
Deployed Message Boards with educational messages
FDOT Road Safety Audit
City of Oakland Park Traffic Safety Committee meeting
Daily traffic enforcement in the school zones
Commercial Vehicle Traffic Enforcement

The City of Oakland Park has two major roadways that experience heavy congestion. The Oakland
Park corridor is currently under construction which magnifies the situation and increases the rear-
end type crash. This has increased the number of commercial vehicles utilizing these roadways.

The Oakland Park Traffic unit has deployed information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt to
educate the public and reduce the crashes in these areas.

During this quarter, a pattern of traffic crashes developed on two major roadways.

1. East Commercial Blvd, from N Andrews Av to 1300 blocks.
o 84 traffic crashes during this quarter in that targeted area.
e Peak days and times were:



¢ Monday 1100-1500 1800-2100
e Wednesday 1200-1700  2000-2300
e Friday 1000-1700
o 114 Traffic citations were issued in this targeted area.
e Zones effected: 1203, 1204

2. West Oakland Park Blvd, from 1700 to 3100 blocks.
e 103 traffic crashes during this quarter in that targeted area.
e Peak days and times are:
e Friday 0800-1400  1700-2100
e Tuesday 1200-1800
e Wednesday 1000-1600
e Saturday 0800-1500
o 263 Traffic citations were issued in this targeted area.
e Zones effected: 1211, 1212 and 1213

Resources were deployed during the peak days and times, including message boards displaying

educational messages to the motoring public of following too closely and speeding.

Traffic Crashes

Traffic Citations
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Traffic Citation
AT A0y Difference
Types of Citations 3" Quarter 3" Quarter
Criminal 84 63 -21
DUI 49 15 -34
Traffic 1,921 1,408 -513
Traffic Warning 106 144 +38
Parking 51 1 -50
Total Citations 2,211 1,631 -580
Traffic Crashes
AU A0y Difference
Types of Crashes 3 Quarter 3" Quarter
Crash 580 543 -37
Hit and Run 65 104 +39
Total Crashes 645 643 -2




Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,
and private property.

Deputies also work closely with the City's Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of
Oakland Park.

e Collected Snipe signs from the roadway and intersections throughout the City
e Open Past Midnight permits
o Abandoned Vehicles — City Wide
e Curbstone Vehicles — City Wide
¢ Nuisance/Abandoned property and vehicles (City Code Compliance complaint based)
¢ lllegal auto shops/parking/zoning

Miscellaneous Service Quarterly

Clean-up Sweeps 10

Code Board cases 16

Code Violations Issued 4

Code Warning Issued 23

Snipe Signs Removed 147

Vehicles Tagged 35

Vehicles Towed 20

Community Events

The District has established strong partnerships with community organizations, places of worship,
homeowners associations and businesses to promote strategies in law enforcement and community
relations.

During this quarter, the District has participated in the following events in the city:

Tatts and Tacos Grand Opening
Summer Programs

Back to School

City Hall Commission Meetings
Grocery Giveaway Food Distribution
Broward Citizens Academy

Local Government Academy

Community Concerns Report — 3" Quarter 2017

OAKLAND PARK DISTRICT
Homeowners Statement of Recommended
Date o Current Concerns Voiced by Community Actions to Address the
Association o
Identified Concerns/Problems
Sgt. McGregor & Deputy Howard attended: Discussed the boundaries for this Report all suspicious people
Coral - ) : - :
. area and zones, also, two recent incidents taking place in the area and and activities. Lock vehicles and
7/11/2017 | Neighborhood : . : . :
HOA hurricane preparedness. Handed out pool safety brochures. Code and Planning | report juveniles walking around
Departments were present and spoke on issues and planning. during school hours.




Sgt. McGregor & Deputy Howard attended: Discussed vehicles speeding along | Report all suspicious people
713112017 Lake Emerald | 44! Street, someone jumping the perimeter fence. Also, discussed crime report | and activities. Lock vehicles and
HOA for 1210 Zone and closest area to Lake Emerald. Provided BSO flyers for report juveniles walking around
addressing teen suicides, bullying and the common warning signs. during school hours.
The Oaks at | Sgt. McGregor & Deputy Howard attended: Discussed progress on the CCTV Report .al.l suspiclous pgople
. L and activities. Lock vehicles and
8/16/2017 Oakland security system, planted several bougainvillea shrubs around the property : . :
: : . report juveniles walking around
Forest HOA | perimeter. Also, discussed area crime reports. .
during school hours.
Deputy Howard attended: Discussed last month’s crime reports in 1213 Zone
and its borders, popular crime trends occurring throughout the County and Report all suspicious people
8117/2017 Lake Pointe | preventative measures. Handed out pool safety and hurricane preparedness and activities. Lock vehicles and
Estate HOA | brochures. One question asked was if the HOA uses CCTV cameras to record | report juveniles walking around
vehicles going in and out of the complex, do residents have a right to those during school hours.
videos.
. Deputy Howard attended: Discussed the progress of the new security guard Report ?l.l suspicious pgople
Lake Pointe . : o and activities. Lock vehicles and
8/30/2017 services for the front gate and working on obtaining quotes for CCTV cameras. : . :
HOA ; . . report juveniles walking around
Also discussed crime trends and recent arrests in the area. .
during school hours.
Lakes of Deputy Howard attended: His first meeting with this HOA, and introduction to Report all suspicious people
the board. Discussed crime stats for the current month. Also, talked about and activities. Lock vehicles and
9/20/2017 Oakland ; . ) ) o :
preventative measures regarding contractor fraud in the wake of Hurricane report juveniles walking around
Forest HOA .
Irma. during school hours.
Sgt. McGregor & Deputy Howard attended: Discussed crime trends in the Report all suspicious people
Corals of . ) . 4 - :
immediate area and recent arrests. Also, discussed the possibility of fraudulent | and activities. Lock vehicles and
9/26/2017 | Oakland Park o ; : . :
contractors working in the wake of Hurricane Irma. Handed out flyers for report juveniles walking around
HOA ; . . . ; .
upcoming National Night Out Against Crime. during school hours.
Deputy Howard attended: Conducted a perimeter check of the fencing Report all suspicious people
The Oaks of . L ; - .
surrounding the community, discussed crime trends and unscrupulous and activities. Lock vehicles and
912712017 Oakland . . ; : . o :
contractors. Handed out flyers for upcoming National Night Out Against Crime report juveniles walking around
Forest HOA . o .
along with the activities. during school hours.

Homeless Outreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering mental health crises. The Crisis Intervention Team deputies work with
the mental health system and advocacy groups to ensure persons with mental health issues receive
support. A team of CIT District deputies hits the streets weekly to locate those in need of assistance.
They assist with services, transportation, food, clothing and entry into substance abuse programs.
These deputies educate, encourage and help these persons get off the streets and into a shelter or
abuse program.

e Homeless Outreach Specialists — 2 deputies
o Crisis Intervention Team Certified — 38 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch. These areas are:

e Crime Trend Responses
e Juvenile Monitoring Portal (JuMP) / Sheriff's Top Offender Program (STOP)
¢ Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the
JuMP (STOP) list and quality of life issues effecting the residents and business owners in
Oakland Park. The Sergeants utilize the CrimeView Dashboard software, daily bulletins and
weekly Crime Analysis maps and reports to compile these reports, which are shared with District
deputies.



Date: September 21, 2017

To: Lieutenant Eric Caldwell
From: Sergeant Matthew Perricone
Subject: Weekly Area Activity Report
Shift: Bravo - Gold

Date Range: 9/17/2017 to 9/20/2017
What is the most active Crime. Burglary Conveyance Robbery

Crime Trends Response

Ireviewed and analyzed the crimes this week utilizing Crimeview. During this work week there are one burglary conveyance,
one burglary to a business, one burglary to a residence and one robbery. There does not appear to be any trend or pattern to
these crimes. Deputies were reminded to remain vigilant.

Sheriff’s Targeted Offender Program (Top Tier and Operation Grounded / Current List)

Deputies were directed to check the areas frequented by the Top Tier and Operation Grounded list. No contacts made.

P.O.P. / Quality of Life Issues (Graffiti, Street Lights, Business Watch, Snipe Signs and dumping, etc)

Post hurricane area checks on equipment.

Area checks in River Oaks reference stolen vehicles.

Oakland Park District / End of Watch Report Page 1 of 1



Employee of the Month

July 2017
Deputy C. Howard

Recognizing Deputy Charles Howard for his diligence, commitment and compassion.

A family recently purchased a used car and shortly thereafter it needed major repairs.
The owner brought the vehicle to Kay's Tires/Marathon Gas Station, in the City of
Oakland Park, to have it evaluated and potentially have the repair work completed.
The manager failed to complete a diagnostic report, submit it to the warranty
company and repair the vehicle. The family was in dire need of the car, due to the
mother confined to the NICU with a newborn premature baby, as well as three older
children. The car was left at the gas station for three months, unrepaired, when the
family decided to take the vehicle to another repair shop. The gas station manager,
however, refused to release the vehicle, demanding an exorbitant storage fee.

Deputy Howard was assigned to intervene and provide assistance in resolving the
dispute. He immediately escorted the mother to the gas station where the car was
being held. He was able to get the mechanic to release the car to the family without
them having to pay the storage fee. In addition, Deputy Howard learned the mechanic
was not licensed, nor was the gas station zoned for any type of repair work. He made
notifications to the appropriate City entities to conduct follow-up regarding the
violations.

Deputy Howard received a thank you letter from the Children’s Diagnostic &
Treatment Center outlining his actions, as the family was very grateful for his
dedication, commitment and compassion. Through his involvement in a civil matter,
Deputy Howard was able to assist a family with retrieving their much-needed vehicle
that was being held by a non-licensed gas station. For these reasons, Deputy
Howard is the Oakland Park District Employee of the Month for July 2017.

August 2017
Detective R. Sokol

Recognizing Detective Robert Sokol for his thorough investigation and
interagency cooperation, which led to the identification and arrest of a habitual
business burglar.

During the first six months of 2017, numerous jurisdictions in Broward County,
including the City of Oakland Park, experienced a rash of business burglaries, all with
a similar MO. The subject smashed out the front glass windows in order to gain entry,
and the theft of exposed cash registers. Detective Sokol was assigned several of
these Oakland Park cases and through his investigations was able to establish that
the same subject was involved in each case. With surveillance video obtained in five
of these burglaries, he composed a media release in an effort to obtain leads on the
subject’s identity. He reached out to surrounding jurisdictions to determine which, if
any, other cities were experiencing similar crimes and found that the same subject
who was hitting Oakland Park was also victimizing the Fort Lauderdale, Margate,
Pompano Beach and Tamarac.

Knowing the value of shared intelligence, Detective Sokol set up a meeting with the
detectives from all the victimized cities and during this meeting, based on shared
intelligence, the two vehicles utilized by the subject to drive to his target locations
were identified. One of these vehicles had been reported stolen and listed in the auto
theft report was a possible subject, Andre Burke. Detective Sokol conducted a
background check on Burke, which revealed a substantial number of arrests and
prison sentences for burglary.

With the possible subject identified, Detective Sokol took the initiative to consolidate
all the alert flyers from each City’s cases and met with the Auto Theft victim, who
advised that Andre Burke is a longtime family friend. Due to the victim’s intimate
knowledge of Burke, Detective Sokol was able to clear five Oakland Park business




burglaries, and his ability to work in cooperation with other Cities and agencies led to
the identification and charging of Burke for approximately 12 business burglaries to
date throughout the County.

Based on his commitment and investigative skills that led to the arrest of a prolific
business burglary suspect, Detective Robert Sokol is the Oakland Park District
Employee of the Month for August 2017.

September 2017
Detective E.
Blevins, Detective
E. Earnest, and
Detective B.
Lorenzo

Commending CST Detectives Eric Blevins, Edward Earnest and Bryan Lorenzo
for their investigative skills and dedication to the City of Oakland Park.

In recent months, the Oakland Park District has experienced a rash of Auto Thefts.
On September 19, 2017, deputies were investigating one such theft in which the
victim’s cellphone was “pinging” in the area of Carter Woodson Park. This location
has been the subject of numerous investigations by the Oakland Park CST Unit, and
they are very familiar with the subjects who frequent that area.

Upon securing the area, detectives observed a known subject within the park acting
suspiciously. Detectives knew this subject had active warrants for absconding and
was in violation of conditional release from previous crimes. The subject attempted to
elude detectives, but was quickly detained, and the victim’s car keys, cellphone and
other property were recovered. CST detectives searched the District’s “hot spots” in
an attempt to locate the victim’s stolen vehicle. Later that afternoon, the vehicle was
located in The Oaks apartment complex, south of Oakland Park Boulevard, several
blocks from the arrest location, and was returned to its owner.

Again on September 19, 2017, Oakland Park CST detectives assisted road patrol
with a stolen vehicle that was being followed by a relative of the original victim. The
vehicle was last observed entering The Lakes apartment complex. While road patrol
deputies established a perimeter around the area, CST and Cl detective entered the
complex in unmarked vehicles. CST detective located and detained a suspicious
person approximately one building away from the stolen vehicle. During a search of
the subject’s person, the stolen vehicle key was recovered. The subject also had
several outstanding warrants. Again, the vehicle was returned to its owner.

Also on September 19, 2017, Cl detectives informed the CST Unit of a probable
cause for the arrest of a known subject for Grand Theft Auto. The subject fled from
detectives earlier in the day. CST detectives returned to the area the subject is known
to frequent in an attempt to locate him. Upon seeing detectives, the subject fled. A
foot chase ensued and the subject was quickly apprehended and taken into custody.
He was turned over to the Cl detectives and charged accordingly.

The CST detectives’ knowledge of the common players, the territories they are
known to frequent, and their exceptional work ethics led to the arrest of several Auto
Theft suspects. For these reasons, Detectives Eric Blevins, Edward Earnest and
Bryan Lorenzo are the Oakland Park District Employees for September 2017.

REDUCE CRIME

2017 Goals and Objectives

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business, Robbery and Burglary Conveyance.




Despite a continued decrease in the violent crime of robbery, 2016 saw a decrease in residential
burglaries, but an upswing of vehicle burglaries within the City. The safety and security of our
residents and business owners remains the highest priority of the Oakland Park District.

o District resources will be allocated to educate residents and business owners about crime
prevention and current trends to achieve the goal of crime reduction.

¢ Maintain an emphasis on information sharing between the residents and employees of the
district.

e Patrol tactics will continue to be evaluated and improved in an effort to increase
apprehensions and deterrence.

¢ Units will continually be monitored for effectiveness and proper resource allocation.
Continue to build upon the working relationship with Probation and Parole in identifying
juveniles that enter and/or complete probation as a way to reduce recidivism. Further expand
the partnership with the Juvenile Division of the State Attorney’s Office to have an impact on
juveniles who reoffend, only to victimize the citizens of Oakland Park.

e Carry on the district’'s mentorship program wherein training and career development are
emphasized. Patrol deputies in the mentorship program will be exposed to different interview
styles, techniques, training and enhancing their knowledge of different investigative
resources so as to assure the best patrol practices and work product.

ENHANCE COMMUNITY — PARKS AND LEISURE DIVISION

The Oakland Park District will seek to improve the working relationship with the City of
Oakland Park and Leisure Divisions, the citizens, parents, children and businesses that
interact with various recreation programs the city offers.

Deputies will interact with the youth and work on reinforcing a positive relationship with law
enforcement. We will ascertain what their needs are in their community and provide crime
prevention and safety information. Promote crime prevention plans and increase ways that youth
can protect themselves, and their property as well as be involved members of the community.

e Deputies come in contact with hundreds of school-aged children each day. Deputies will

instill a positive relationship with the various groups of youth. Some of the safety programs

the deputies will discuss with the youth are: Increased awareness of law enforcement

deputies, drug prevention, anti-crime efforts, bullying, stranger danger, bicycle safety, pool

safety, internet safety, neighborhood watch, school watch, pedestrian safety and others.

Build trust in the communities and with the youth.

Role models, improve trust and the perception of law enforcement.

Understand the youth’s perception of the law enforcement officer.

Use positive interactions to foster better communication and improve relationships.

Summer break from school is an opportunity for the City’s youth enjoy the time away from

school and summer vacation with their families. Many youth enroll in a summer recreation

program with the City’s Recreation Department. Deputies will engage the children attending

these summer programs and open a discussion on several topics.

e Deputies would also interact and build positive relationships with the youth by engaging
them in the activities at the recreation centers and in some instances traveling with them on
their field trips to an offsite venue.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and
Community Development Team in regards to planning and impact assessment of the various
city projects within the community.



Residents and those traveling through the City who encounter construction or traffic flow changes
are often confused and sometimes frustrated. Subsequently situations are created when the safety
and flow of traffic are compromised. The Oakland Park District will integrate itself with the City
Engineering & Community Development Department to assure input and participations in traffic
mitigation due to these projects. We will also participate in the planning, approval implementation
and follow-up portions of large scaled community events and special events.

Create a liaison to the City’s Engineering and Community Development Department to
review all MOTs (Maintenance of Traffic) and the Neighborhood Traffic Committee.

The Oakland Park District will participate in the various committees and departments in pre-
planning, coordination of resources, approval process, implementation, and after action
follow-up in the Special Events Application process.

Communicate with adjacent cities to coordinate the traffic pattern and flow at the City's
borders.

Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in
the effected neighborhoods.

YOUTH GUIDANCE

The Oakland Park District will organize a multi-prong effort to curtail youth crime and
provide opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact

with law enforcement officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in

a career in law enforcement with a comprehensive program of training, competition, service

and practical experiences. Character development, physical fitness, good citizenship and

patriotism are integral components of the overall program.

The District developed a program in the district that targets criminal offenders who prey on

the citizens and visitors of Oakland Park. It has become the model for the agency that other

districts use to target the offenders in their cities. It's divided into 3 subprograms, each
focusing on a different output: (JuMP) — Juvenile Monitoring Portal:

e The School Resource Officers are tasked with this portion that focuses on juvenile
offenders who are believed to be capable of turning around their criminal behavior and
getting back on the right track to becoming positive and productive citizens. Partnerships
with the Broward County School Board, Juvenile Justice, Juvenile SAO, Juvenile
Probation, Juvenile Judges and BSO Juvenile Services are all fundamentals to ensuring
a successful compliance and program outcomes.

¢ The Crime Suppression Team is assigned to monitor those juveniles and adults who
have committed multiple criminal offenses, and due to their past and present criminal
behavior, have been placed on conditional release/probation or house arrest and must
be closely monitored to assure compliance with court-mandated sanctions. If not, it is our
belief that they will reoffend. Weekly, these deputies meet with the juveniles and their
parents to discuss the juvenile’s curfews, conditional release and probation.
Partnerships with the Juvenile SAO and Juvenile Probation are all fundamental to
ensuring a successful compliance and program outcomes.

¢ The Criminal Investigative Unit is responsible those individuals — both juvenile and adults
— who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

o Closely work together with the City of Oakland Park, Broward County School Board,
community leaders and the faith-based community through the numerous public
programs, activities and presentations that target the youth to improve their quality of life
in their neighborhoods, community and schools.
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Subject: 2nd Quarter Report - 2017

The Oakland Park District’s focus on the safety and security of its residents, business owners,
and visitors remains in place with outstanding results, in the continued suppression of residential
burglaries and robberies within the City. Burglary residence, burglary conveyance, grand thetft,
and petit theft are all down with only marginal increases in robbery. Auto theft has increased,
driven in part by juvenile crime and crimes of opportunity. Overall, 2017 is on course for crime
reduction with some hope of lowest recorded occurrences in burglary residence. This is good
news for the City of Oakland Park, as it has long been believed that burglaries to one’s home
represent one of the most impactful crimes an individual or family can experience. The district has
maintained its extensive analytical practices and works daily to assure that the resources are
deployed in an efficient and effective manner. The attached report represents these facts in detail,
including a historical Uniform Crime Report chart to show just how well our City has done over
the past sixteen years.

Crime suppression is a core mission of the District, but only part of what we do. Community
outreach as well as youth outreach is an integral part of our overall strategy. The crimes of
tomorrow can be mitigated by the outreach we do today. Our JuMP program continues to reach
out to our troubled youth, coordinating with various groups including counselors and the judicial
branch. Few people know that the Oakland Park District actually houses one of the best juvenile
diversion programs in the state, assuring that our Oakland Park kids have a local location to
receive services to assist them in succeeding and overcoming challenges. Our deputies also
continue a program started last year where deputies become regular attendees at the City’s
summer programs. In the past we gave a presentation and interacted with the kids for a
day. Today our deputies are daily attendees, building relationships and sharing the experience of
summer camp with our kids. The Oakland Park Explorer program is growing and showing real
success with the first Oakland Park Explorer, Amy Tubbergen, joining our ranks as a certified
deputy sheriff.



The District currently has a large number of vacancies. The BSO is working hard to fill these
positions with qualified candidates. This is an excellent time to apply for a job with the BSO, and
the District is always looking for motivated individuals to serve the community locally. Our success
is only due to all of us working together to make our City a better place to live, work and play. It
takes our businesses, police, elected officials, city employees, and most importantly, our citizens,
to make a difference. We appreciate your support and together we are making things better each
day.

AHljs
Attachment:



Current Staffing

Positions

Total

Captain

Lieutenant

Sergeant Admin

Sergeant Detective

Sergeant Patrol

Deputy Patrol

Deputy Traffic

Deputy SRD

Deputy Code

Detective ClI

Detective CST

CSA

CSIA

Admin Specialists

Crime Analysts

Vacancies

I NI NI IR
*

1

Grand Total

©
©

% As of June 30, 2017, there were nine deputy positions vacant.

+» 1 deputy is on Administrative leave.
% 1 deputy is on Worker's Compensation.

Major Crimes — (Reported UCR)

Aggravated Mot_or (SO %
Year Murder Rape Robbery Assault Burglary | Larceny Vehicle Rate / Cleared
Theft 100,000
2000 2 13 96 203 377 1,362 291 7,570 225
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5,777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707 18.1
2015 6 23 76 139 461 1,193 133 4,680 18.5
2016 4 18 72 123 370 1,516 174 5,164 18.5

Reported Part One Crimes from the FDLE web site




Crime Developments — 2" Quarter

Community Action Plans were executed during this quarter to address emerging crime trends. The
District implemented several initiatives to identify suspects, curb future crimes and track known
offenders.

The District utilizes several programs to analyze, track trends and report crimes:

¢ CrimeMapping.com: designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI): a GIS Mapping software that allows the user to map crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

o CrimeView/Desktop: new software technology that allows law enforcement to analyze crime,
Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software allows
each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program, the cornerstone of which
is the emphasis on successfully responding to crimes in progress by setting up good perimeters in
an exhaustive effort to catch and identify the offender(s) in the progress of committing these crimes.
Effective implementation of these tactics are due to constant training and evaluating our efforts.
Patrol deputies learn to contain the suspects, keep each other safe and get the criminals in custody,
thus making Oakland Park a poor choice to commit a crime. The implementation of this program
coupled with good community interaction and identifying suspicious persons and vehicles leads to
an overall focus of crime reduction in Oakland Park.

The District developed a program — JuMP (Juvenile Monitoring Portal), previously known as STOP —
which is divided into 3 subprograms, each focusing on a different output — that targets criminal
offenders who prey on the citizens of and visitors to Oakland Park. It has become the model for the
agency that other districts use to target the offenders in their cities.

1. School Resource Deputies are tasked with the portion that focuses on juvenile offenders
who are believed to be capable of turning around their criminal behavior and getting back on
the right track to becoming productive citizens. Partnerships with the Broward County School
Board, Juvenile Justice, Juvenile SAO, Juvenile Probation, Juvenile Judges, and BSO
Juvenile Services are all fundamental to ensuring successful compliance.

2. The Crime Suppression Team monitors those juveniles and adults who have committed
multiple criminal offenses, and due to their overall criminal behavior, have been placed on
conditional release, probation or house arrest and must be closely monitored to assure
compliance with court-mandated sanctions. If not, it is our belief that they will reoffend.
Weekly, these deputies meet with the adults or juveniles and their parents to discuss the
curfews, conditional release and probation. Partnerships with Juvenile SAO and Juvenile
Probation are fundamental to ensuring a successful compliance and program outcomes.

3. The Criminal Investigative Unit is responsible for those individuals — both juveniles and
adults — who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

In order to maintain crime reductions, it will be necessary to retool, reinvigorate and refocus our
efforts. These efforts must be coordinated with all units in this district and driven by leveraging all
available technology to pinpoint, or as close as possible, predict where crime will occur. In order to
accomplish this task, the three units within the District are brought together to share intelligence,
crime analysis, current trends and apprehensions. The units responsible for these programs are:

Analytical Unit Criminal Investigations Unit Crime Suppression Unit
Neighborhood Response Team School Resource Officers Traffic Unit
Code Compliance Truant Deputy



City of Oakland Park
2nd Quarter 2016 vs 2017
Comparison
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Data through June 30,2017 Preparedby: Oakland Park District Crime Analysis Unit
Crime
. 2016 2017 .

Types of Crime 2nd Quarter ond Quarter Difference
Auto Theft 40 48 +8
Burglary Business 23 23 0
Burglary Conveyance 157 150 -7
Burglary Residence 58 55 -3
Forcible Sex 8 11 +3
Homicide 1 0 -1
Robbery 18 23 +5
Theft - Grand 60 54 -6
Theft - Petit 196 137 -59
Arrests

A Aoy Difference

Types of Arrests 2" Quarter 2" Quarter

Adult 412 348 -64

Juvenile 90 54 -36

Civil Citation 8 3 -5

DUI 31 13 -18

In Custody 263 237 -26

NTA 39 33 -6

Out of Custody 49 79 +30

Traffic 17 3 -14

Warrant 81 53 -28

Total Arrests 502 402 -43

Calls for Service

Calls for . Budgeted
Month Service Population Land Area Staffing

April 3,703 42,301 8.04 sqg. miles 99
May 3,786 42,301 8.04 sqg. miles 99
June 3,553 42,301 8.04 sq. miles 99




Oakland Park District

Quarterly Activity
Reports/Calls
Miscellaneous Service Quarter Year to Date
Alarms 712 1331
CAD - Calls for Service 11,042 22,036
Crash 552 1143
Crash / Hit and Run 122 244
Event Reports 1488 3012
Arrests
Type of Arrest Quarter Year to Date
Adult 348 684
Juvenile 54 88
Civil Citation 3 6
DUI 13 21
In Custody 237 437
NTA 33 78
Out of Custody 79 144
Traffic 3 5
Warrant 53 112
Total Arrests 402 772
General
Type of Activity Quarter Year to Date
Stolen Car Recovered 14 27
Field Contacts 923 2028
Truant 2 6
Sex Offenders 13 13
Sex Predators 1 1
Traffic
Types of Citation Quarter Year to Date
Criminal 89 191
DUI 16 37
Traffic 1595 3113
Traffic Warning 147 466
Parking 6 9
Total Citations 1853 3814

2017

April - May - June / YTD

Neighborhood Response Team

Miscellaneous Service Quarterly | Year to Date
Bike Buster Registration / Locks 2 9
Citizen Observer Patrol (hours) 187 402
Homeowners Associations 11 21
Open and Empty Program 9 17
Preschool Reading Program 4 10
Security Survey - Business 17 28
Security Survey - Residential 12 27
Presentations 6 9
Trespass Business Affidavit Issued 122 199

Code Compliance

Miscellaneous Service Quarterly | Year to Date
Case Generated 21 24
Violation Issued 12 24
Warning Issued 83 129
Clean-ups / Sweeps 32 33
CPTED Reviews 9 21
Special Master Cases 98 180
Vehicles Tagged 118 168
Vehicles Towed 66 98
Signs Removed 298 562

School Resource Deputy

Miscellaneous Service Quarterly | Year to Date
Event Reports 23 35
Supplements Investigated 4 4
Counseling - Students 86 179
Parent Conferences 19 25
Classroom Presentations 6 6
Truants Picked Up 2 2
Faculty / PTA / Student Meetings 10 11
Arrest 1
Citations 0 0
Crime
Types of Crime Quarterly | Year to Date
Auto Theft 48 85
Burglary Business 23 55
Burglary Conveyance 150 337
Burglary Residence 55 113
Forcible Sex 11 16
Homicide 0 0
Negligent Manslaughter (Traffic) 0 0
Robbery 23 43
Theft - Grand 54 126
Theft - Petit 137 308




City of Oakland Park - 2nd Quarter 2017 Comparison
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City of Oakland Park - 2nd Quarter 2017 Comparison
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City of Oakland Park - 2nd Quarter Comparison
Burglary Conveyance
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City of Oakland Park - 2nd Quarter 2017 Comparison
Burglary Residence
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Data through June 30, 2017 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 2nd Quarter 2017 Comparison
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City of Oakland Park - 2nd Quarter 2017 Comparison
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Data through June 30, 2017

City of Oakland Park - 2nd Quarter 2017 Comparison
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Robbery by Sudden Snatching Arrest

On 4/5/17, as the victim was riding his bicycle eastbound on Oakland Park Blvd, the
suspect rode his own bicycle up behind the victim and removed a wallet from the victim’s rear
pocket. The suspect fled and the victim gave chase. The victim caught the suspect in the
Walgreen'’s parking lot and demanded the return of his wallet. The suspect dumped his bike and
fled on foot upon seeing Oakland Park and Wilton Manors units. The suspect was apprehended
shortly thereafter.

Burglary Conveyance Arrest

On 4/14/17, three juvenile suspects were observed breaking into the victim’s vehicle in
the Isles of Oakland Park community. Two of the subjects were confronted by a withess and
held until deputies arrived. The third suspect fled on foot. A search of the neighborhood
identified a total of 20 vehicle burglaries. Juvenile suspect #1 was in possession of a Glock
handgun that he stole from one of the vehicles.

Post Miranda, juvenile suspect #2 gave a full, detailed confession. Juvenile suspects #1
and #2 went on a ride along with deputies, identifying other crimes in several surrounding
Oakland Park communities. Both were charged and transported to JAC. Juvenile suspect #3
was subsequently identified via video surveillance and taken into custody.

Based on intelligence obtained during the interview with juvenile suspect #2, a search
warrant was obtained and executed on juvenile suspect #2's residence, where another stolen
handgun was recovered.

In total, over 30 conveyance burglaries, conducted in four separate Oakland Park
communities were cleared based on the detailed confessions of the above suspects.

Armed Robbery Arrest

On 5/01/17, two suspects beat and robbed the victim of $60 in cash, after one suspect
displayed a firearm. When the victim fled on foot, the suspects attempted to run him over. Units
responded to Sunshine Mobile Park, located the suspect vehicle and conducted a felony stop.
Deputies observed a hard plastic gun case on the front floorboard. The suspects were detained
without incident and the victim positively identified them with one hundred percent certainty.
Detectives sealed the vehicle and towed it pending a search warrant. Both subjects were
charged accordingly and transported to the BSO main jail.

Grand Theft Auto Arrest

On 5/2/17, deputies responded to an auto theft in progress. The victim left his vehicle
running while he stepped into the Lowe’s Home Improvement Store, whereupon three juvenile
suspects jumped into the vehicle and began to drive it away. The juveniles became scared and
jumped from the moving vehicle, at which point it plowed into a parked vehicle, causing
extensive damage. The juveniles fled the scene, but were apprehended a short time later and
positively identified. Post-Miranda, they all admitted to their roles in the auto theft. All juveniles
were charged with grand theft auto and transported to JAC.

Burglary Residence w/Battery Arrest

On 5/3/2017, the suspect entered the victim’s residence through an unlocked front door.
The victim observed the suspect rummaging in his room and confronted him. The victim



attempted to restrain the suspect while contacting law enforcement. A physical altercation
ensued, during which time the suspect suffered a small laceration to his head. The suspect was
able to flee from the victim, exiting from the rear of the residence.

Deputies Klima and Howard apprehended the suspect shortly thereafter. A show-up was
conducted with the victim, who positively identified the suspect. Post-Miranda, the suspect
admitted to being inside the residence but denied any wrongdoing, stating that he went inside
the residence to inform the occupant that he had found a key on the window sill after knocking
several times resulted in no answer. The suspect was transported to Florida Medical Center for
treatment. He was charged with Burglary Battery and later transported to the Main Jail.

Stolen Vehicle Arrest

On 5/11/17, Deputy Villafane was at 1900 W Oakland Park Blvd on a call for service and
observed the suspect sleeping in a car. Deputy Villafane conducted a records check on the car
and discovered it was reported stolen from Delray Beach. The suspect was detained, the car
verified as stolen and the suspect arrested. Pictures of the suspect were taken and emailed to
Delray Beach PD. The suspect refused to answer any questions regarding the car.

Burglary Residence Arrest

On 05/15/17, deputies were dispatched to 4092 NW 8th Ter. In reference to an audible
alarm. On arrival, Deputy Y. Garcia conducted an exterior check of the residence and observed
the rear master bedroom’s window ajar. Deputy Garcia then observed the suspect — known to
him from previous incidents — in the backyard of the neighboring residence, peeking over the
fence. When Deputy Garcia attempted to make contact, the suspect fled southbound on foot —
jumping fences. Deputy Garcia gave chase and apprehended the suspect four houses south of
the incident location. Found on the suspect’s person were a window punch and three Chase
credit/debit cards bearing the victim’s name.

Post-Miranda, the suspect denied burglarizing the residence at 4092 NW 8th Ter, and
stated he had no idea where the credit cards came from. The suspect was charged with
burglary and transported to the Main Jail. A print comparison was submitted to the Crime Lab to
determine if the suspect had been inside the residence.

Burglary Conveyance Arrest

On 05/22/17, deputies responded to a Burglary Conveyance at 3469 NW 44" Street and
immediately set up a perimeter. Two suspects, 1 juvenile and 1 adult, were detained inside of
the perimeter. A show up was conducted with the victim who positively identified the suspects
as the two subjects who burglarized her vehicle. They were arrested and transported back at
the district office.

Post-Miranda, the adult suspect invoked his Miranda Rights. The juvenile suspect
admitted to acting as a lookout while the adult suspect entered the victim’s vehicle, looking for
anything valuable. He further stated they fled the area when the victim activated the factory
alarm on the vehicle. Nothing was taken from the vehicle. There were no other burglaries
located while Deputies were on scene.

Both suspects were charged with Burglary Conveyance. The adult suspect was
transported to the Main Jail, the juvenile to JAC.



Burglary Conveyance Arrest

On 06/07/17, Oakland Park Detectives took a juvenile subject into custody while he was
at a hearing at the Broward County Courthouse on an unrelated court hearing. On 3/8/17, the
Oakland Park Criminal Investigations Unit received a crime lab analysis report for two separate
burglaries that occurred in the Isles of Oakland Park on 01/30/17. The report identified the
juvenile suspect, who had additional open charges in Broward County.

Post-Miranda, the juvenile suspect admitted to his involvement in the burglaries. He was
charged with 4 counts of Burglary Conveyance and 1 count of Petit Theft. At least 3 cases were
cleared as a result of this arrest.

Multiple Robberies/Burglaries Arrest

On 6/20/17, Detectives Blevins, Earnest and Celis observed a maroon Toyota parked at
310 NE 38" St that matched a BOLO disseminated by BSO Dispatch in reference to an
attempted Robbery that occurred at Target, 3200 N. Federal Hwy, Fort Lauderdale.

They conducted a traffic stop at the Oasis Apartment Complex, 3870 N. Andrews Ave,
where one individual was detained. Fort Lauderdale detectives responded, and with the
assistance of a cooperating defendant, two black male juveniles (brothers who had moved to
Oakland Park from Washington, DC ten days prior) were located by Oakland Park CST
detectives and Fort Lauderdale detectives in the 3800 blk. of NE 3™ Ave.

The two juveniles were subsequently charged with one count of Attempted Robbery by
Sudden Snatching and Robbery (that occurred the evening of 6/19 in Fort Lauderdale). The
juveniles admitted to six conveyance burglaries and several robberies involving taxis, along with
the aforementioned crimes. The investigation is ongoing.



Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crime trends.

Crime mapping and reporting is performed twice each week. The first mapping and reporting depicts
the crimes that occurred the previous week. The second mapping depicts the previous 3 weeks.

Community Action Plans

Zone Plan# | Date 1 Date2 | Time1 | Time 2 Name of Plan Location Sergeant
Dancing in the

1202 012 4/28 4/28 1730 2230 Street 3650 NE 12" Av McGregor

1202 013 5/3 5/3 1600 2300 Protest March City Hall McGregor

1200 014 5/6 5/6 1800 2200 Navy Days City Hall McGregor

1200 015 5/9 6/2 1 2400 Narcotics City Blevins

1200 016 5/14 5/14 1600 2100 Protest March City McGregor

Traffic

1200 017 5/16 6/2 1800 2200 Enforcement City Bures

1200 018 5/22 5/22 0930 1015 LEO Procession City Bures

1210 019 5/21 5/21 1400 1700 Protest March 4451 NW 315t Ave McGregor

Burglary Cambridge (3022 NW

1211 020 5/23 5/30 2300 0500 Conveyance 30" Way) LaCerra

1200 021 6/2 6/3 1700 2359 Funky Buddha 1201 NE 38™ St McGregor

1201 022 6/10 6/10 0900 1400 Shred-A-Thon City Hall McGregor
Last Week of

1200 023 6/5 6/8 0700 1600 School Schools McGregor

1204, 1205, 1207
1200 024 6/6 7/4 0800 1800 Auto Crimes Zones Bures

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and issued traffic citations.
Utilizing this technology allows the district to evaluate the location, days of week and times that
traffic crashes occur. This same technology allows the district to examine where and when traffic
citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter.
o Weekly analysis of traffic crash hot spots
Crash Reduction
o 1700 to 3100 W Oakland Park Blvd
o N Andrews Av to 1300 E Commercial Blvd
Deployed Message Boards with educational messages
City of Oakland Park Accident Review Committee Meeting
FDOT Community Traffic Safety Committee meeting
Broward FDOT Traffic Safety Committee meeting
Daily traffic enforcement in the school zones
Commercial Vehicle Traffic Enforcement



The City of Oakland Park has two major roadways that experience heavy congestion. The Oakland
Park corridor is currently under construction which magnifies the situation and increases the rear-
end type crash. Additionally, a major beach re-habilitation project is underway. This has increased
the number of commercial vehicles utilizing these roadways.

The Oakland Park Traffic unit has deployed information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt to
educate the public and reduce the crashes in these areas. Additionally, the City of Oakland Park is
currently participating in a Pedestrian / Bicycle Safety Grant. The first phase of this grant is directed
towards education which would explain the increased number of warnings citations being issued.

During this quarter, a pattern of traffic crashes developed on two major roadways.

1. East Commercial Blvd, from N Andrews Av to 1300 blocks.
96 traffic crashes during this quarter in that targeted area.
Peak days and times were:

Tuesday 0800-1300 1600-1800

Saturday 1000-1500 1800-2000

Friday 1500-2000

322 Traffic citations were issued in this targeted area.
Zones effected: 1203, 1204

2. West Oakland Park Blvd, from 1700 to 3100 blocks.

Tuesday 1400-2100
338 Traffic citations were issued in this targeted area.
Zones effected: 1211, 1212 and 1213

e 119 traffic crashes during this quarter in that targeted area.
e Peak days and times are:

e Monday 0700-1300 1700-2100

e Wednesday 0800-1400 1600-2100

e Sunday 0900-1500

[ )

[ )

®

Resources were deployed during the peak days and times, including message boards displaying
educational messages to the motoring public of following too closely and speeding.

Traffic Crashes Traffic Citations
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Traffic Citation

AU Ay Difference
Types of Citations 2" Quarter 2" Quarter
Criminal 103 89 -14
DUI 43 16 -27
Traffic 2,338 1,595 -743
Traffic Warning 100 147 +47
Parking 78 6 -72
Total Citations 2,662 1,853 -809

Traffic Crashes

2ol Ay Difference
Types of Crashes 2" Quarter 2" Quarter
Crash 539 552 +13
Hit and Run 108 122 +14
Total Crashes 647 674 +27

Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,

and private property.

Deputies also work closely with the City’'s Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of

Oakland Park.

Special Magistrate Hearings
Collected Snipe signs from the roadway and intersections throughout the City
Open Past Midnight permits
Abandoned Vehicles — City Wide
Curbstone Vehicles — City Wide
Nuisance/Abandoned property and vehicles (City Code Compliance complaint based)
lllegal auto shops/parking/zoning

Miscellaneous Service Quarterly
Clean-up Sweeps 32
Code Board cases 21
Code Violations Issued 12
Code Warning Issued 83
Snipe Signs Removed 298
Vehicles Tagged 118
Vehicles Towed 66




Community Events

The District has established strong partnerships with community organizations, places of worship,
homeowners associations and businesses to promote strategies in law enforcement and community
relations.

During this quarter, the District has participated in the following events in the city:

Dancing in the Street
Protest Marches

Navy Days

City Hall Commission Meetings

LEO Funeral Procession

Funky Buddha Anniversary Celebration
Last Week of School

Shred-A-Thon

Pedestrian Traffic Enforcement
Broward Citizens Academy

Local Government Academy

Community Concerns Report — 2" Quarter 2017

OAKLAND PARK DISTRICT
Homeowners Statement of Recommended
Date Association Current Concerns Voiced by Community Actions to Address the
Identified Concerns/Problems
Sgt. McGregor & Deputy Rubinstein attended: Handed out BSO bags, Shred-A- Report all suspicious people
Thon & Drug Buy Back flyers, and BSO surveys. Sgt. McGregor answered ancri) activities pLock vephicIF:es and
4/4/2017 | Oaktree HOA | several legal issues and discussed tax frauds & scams and quality of life : . :
. ! . : . report juveniles walking around
issues. Reporting suspicious people, use of 9-1-1 system, preventing vehicle durina school hours
burglaries, CCTV system, security lights and securing the perimeter. g )
Sgt. McGregor, Deputy Rubinstein & Deputy Howard attended: Handed out
Shred-A-Thon & Drug Buy Back flyers, hurricane preparedness and drowning Report all suspicious people
. prevention pamphlets and BSO keychains. Discussed vehicle burglary and activities. Lock vehicles and
411812017 | Lakeside HOA prevention, IRS scams, traffic controls and illegal motorcycle and ATV riding. report juveniles walking around
Deputy Howard was introduced and spoke about patrol activities and reporting | during school hours.
issues.
Lt. Caldwell, Sgt. McGregor, Deputy Rubinstein & Deputy Howard attended: Report all suspicious people
Handed out Shred-A-Thon and Drug Buy Back flyers, hurricane preparedness port all Susp peop
Lake Emerald . . . . ; and activities. Lock vehicles and
4/24/2017 guides, and BSO keychains. Discussed IRS scams, vehicle burglaries and : . :
HOA . : o , report juveniles walking around
prevention, security fence, proper night lighting and low cover foliage. during school hours
Discussed zone and complex crime reports. 9 '
Sgt. McGregor & Deputy Rubinstein attended: Handed out Shred-A-Thon &
Drug Buy Back flyers, hurricane safety pamphlets, BSO keychains and Report all suspicious people
4262017 Lake Pointe | reflectors for walking. Discussed several quality of life issues inside the and activities. Lock vehicles and
HOA complex and held a question and answer session with individual residents. Also | report juveniles walking around
spoke on the importance of clearing foliage around apartment windows for during school hours.
utmost visibility.
Sgt. McGregor, Deputy Howard & Deputy Rubinstein attended: Handed out -
Shred-A-Thon & Drug Buy Back flyers and hurricane readiness pamphlets. Report .al.l suspicious pgople
5/9/2017 North Di d code | . iles skiooi hool and fing ¢ and activities. Lock vehicles and
Andrews HOA iscussed code issues, juveniles skipping school and reporting issues, use o report juveniles walking around
the 9-1-1 system, crimes of distraction and the importance of alarm systems. durina school hours
Introduced Deputy Howard to the HOA. g )
Sgt. McGregor & Deputy Howard attended: Handed out Shred-A-Thon & Drug Report all suspicious people
516/2017 | Lakeside HOA Buy Back flyers and burglary prevention pamphlets. Discussed crime stats in and activities. Lock vehicles and

1211 zone and surrounding zones, and code issues. Residents calling and
participating in crime preventions in the neighborhood.

report juveniles walking around
during school hours.




Sgt. McGregor, Deputy Howard & Deputy Rubinstein attended: Handed out Report all suspicious people
Shred-A-Thon & Drug Buy Back flyers, hurricane readiness and burglary portall SUSp peop
The Oaks . . AN ; and activities. Lock vehicles and
5/17/2017 prevention pamphlets. Discussed security via lighting, CCTV, landscaping and : . :
HOA . . . . : report juveniles walking around
the wall. Discussed neighborhood crime stats and surrounding zones crimes, .
. . ; during school hours.
burglary prevention, use of 9-1-1, reporting all issues.
Sgt. McGregor, Deputy Rubinstein & Deputy Howard attended: Handed out Report all suspicious people
Lloyd Estates | Shred-A-Thon & Drug Buy Back flyers, hurricane safety and burglary and activities. Lock vehicles and
512412017 . . S : ) o .
HOA prevention pamphlets. Discussed recent residential burglaries and preventions, | report juveniles walking around
safety awareness in the neighborhood and zone crime reports. during school hours.
Lt. Caldwell, Sgt. McGregor, Deputy Rubinstein & Deputy Howard attended: Report all suspicious people
Handed out Shred-A-Thon & Drug Buy Back flyers. Discussed absence of port all Susp peop
. . o ; : . and activities. Lock vehicles and
5/30/2017 | Lakeside HOA | vehicle burglaries in the complex and gas station safety. Report juveniles : ; .
! ; : . report juveniles walking around
hanging around complex during school hours. Discussed recent crime trends .
: during school hours.
and complex crime reports.
Sgt. McGregor, Dep. Rubenstein & Deputy Howard attended: Discussed
upcoming Shred-A-Thon & Drug Buy Back, handed out the flyers. Discussed Report all suspicious people
Oakland Hills | the 2-week Zone 1214 crime report, mentioned the success of Cl Division and activities. Lock vehicles and
6/5/2017 ) . . . o :
HOA apprehending several burglary suspects in the surrounding area in the past report juveniles walking around
month. Discussed crime tips for the summer (daytime burglary prevention, gas | during school hours.
station burglaries and cell phone thefts.
Sgt. McGregor, Dep. Rubenstein & Deputy Howard attended: Discussed crime Report all suspicious people
stats in 1213 Zone and immediate area, start of summer and importance of port all Susp peop
Oakland X ! . I and activities. Lock vehicles and
6/21/2017 hurricane preparedness. Offered various hurricane preparedness guidelines : . :
Forest HOA . . report juveniles walking around
and brochures. Board talked about installing CCTV camera system throughout .
: \ . during school hours.
complex, and discussed various options.
Sgt. McGregor, Deputy Rubinstein & Deputy Howard attended: Discussed Report all suspicious people
Lake Emerald | crime trends in the area near NW 31st Av/44th St. Highlighted car wash burglary | and activities. Lock vehicles and
6/26/2017 S . o .
HOA arrest and suspicious incidents, also juveniles jumping the fence to enter report juveniles walking around
property. Safety issues also discussed. during school hours.

Homeless Outreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering mental health crises. The Crisis Intervention Team deputies work with
the mental health system and advocacy groups to ensure persons with mental health issues receive
support. A team of CIT District deputies hits the streets weekly to locate those in need of assistance.
They assist with services, transportation, food, clothing and entry into substance abuse programs.
These deputies educate, encourage and help these persons get off the streets and into a shelter or
abuse program.

o Homeless Outreach Specialists — 2 deputies
e Crisis Intervention Team Certified — 38 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch. These areas are:

o Crime Trend Responses
¢ Juvenile Monitoring Portal (JuMP) / Sheriff’'s Top Offender Program (STOP)
e Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the
JuMP (STOP) list and quality of life issues effecting the residents and business owners in
Oakland Park. The Sergeants utilize the CrimeView Dashboard software, daily bulletins and
weekly Crime Analysis maps and reports to compile these reports, which are shared with District
deputies.



Date: May 21, 2017

To: Lieutenant Caldwell

From: Sergeant Livingston

Subject: Weekly Area Activity Report
Shift: Alpha - Gold

Date Range: 5/18/2017 to 5/20/2017
What is the most active Crime.  Auto Theft Burglary Conveyance

Crime Trends Response

During this reporting period the most active crimes were auto theft and burglary conveyance. Two auto thefts occurred, one in
1205 Zone with an overnight time delay and the second in 1211 Zone where the vehicle was left running and unattended. A
burglary conveyance occurred in 1204 Zone Saturday night into Sunday morning.

As aresult of the burglaries that occurred overnight Tuesday into Wednesdady morning in Cambridge (1211 Zone) the westside
deputies remained in and around the complex when not responding to calls for service. The 1201, 1202, and 1203 Zone deputies
conducted business checks in 1202 Zone as a result of the recent smash and grab business burglaries which occurred the week
prior.

Deputies conducted Traffic / Pedestrian Enforcement in reference to the CAP.

Sheriff’s Targeted Offender Program (Top Tier and Operation Grounded / Current List)

Deputies were directed to check the areas frequented by the Top Tier and Operation Grounded list.

An out of custody PC was produced for a juvenile subject in reference to domestic battery by strangulation.

P.O.P. / Quality of Life Issues (Graffiti, Street Lights, Business Watch, Snipe Signs and dumping, etc)

Area checks were conducted at the following locations:

The Oaks as requested by the property manager due to recent burglaries

Carter Woodson Park, Royal Palm Park and Sand Preserve Park due to recent property damage reports
Buck and Mary's at 3301 NE 3rd Ave in reference to business activity

Boarded Building at 261-271 E Commercial Blvd in reference to vagrants loitering in the area
Warehouses located at 1800-1900 NW 29th St in reference to stolen and abandoned vehicles

Twin Lakes development in reference to subjects harming/harassing ducks in the area

Oakland Park District / End of Watch Report Page 1 of 1



Employee of the Month

April 2017
Detective B. Gillespie &
Detective S. Cottam

Recognizing Detectives Brian Gillespie and Samantha Cottam for their
investigative tenacity and thoroughness during a burglary investigation.

On April 14t 2017, Detective Gillespie was called out to the Isles of Oakland
Park community after two juvenile subjects were taken into custody, caughtin
the process of burglarizing vehicles. A possible stolen firearm was located in
one of the juvenile’s pockets. On arrival, Detective Gillespie diligently worked to
manage the scene, and assisted Road Patrol with a canvas of the entire
community, which led to the discovery of a total of 20 burglarized
vehicles. Based on the sheer quantity of victims, Detective Cottam also
responded to assist in the investigation. Detective Gillespie located and
reviewed video surveillance which captured the two in-custody subjects, along
with a third suspect who he was able to identify based on his intimate
knowledge of repeat offenders in the city. Detective Gillespie also located the
owner of the stolen gun, who advised the loaded firearm had been taken from
the interior of his vehicle.

While Detective Gillespie managed the crime scene, Detective Cottam
interviewed both juveniles. Detective Cottam’s meticulous interview skills led
not only to confessions from both subjects to the burglaries at the Isles, but also
to the commission of recent burglaries within several other Oakland Park
communities. Detectives Cottam and Gillespie conducted a ride around with
one of the juveniles, who provided detailed information on burglaries he
committed in the communities of Summer Lake, Lake Pointe, and Lake
Emerald. He also confessed to possessing a stolen gun in his residence, which
he claimed he stole during a conveyance burglary in Bridgewater Place. A
search warrant was obtained and executed for the subject’s residence, leading
to the recovery of the stolen firearm described by the suspect.

Detectives Cottam and Gillespie have cleared approximately 25 conveyance
burglaries (three of which were armed), recovered two stolen firearms, and
identified and removed from the streets three chronic, armed burglars. Their
persistence has given closure to more than two dozen residents and led to a
notable reduction in burglaries within the communities of West Oakland Park.

For their commitment to the citizens of Oakland Park and Broward County,
Detectives Brian Gillespie and Samantha Cottam are the Oakland Park
Employees of the Month for April 2017.

May 2017
Deputy S. Andrews

Recognizing Deputy Sean Andrews for his attention to details and
commitment to the citizens of the City of Oakland Park.

On May 21, 2017, deputies were dispatched to a burglary conveyance that just
occurred. The victim stated to dispatch that two juveniles broke into her vehicle
and fled the area on foot. A perimeter was set up. Deputy Andrews located two
subjects fitting the suspects’ descriptions. The suspects were detained, a show-
up conducted and the victim positively identified the two juveniles as the
subjects who burglarized her vehicle. The suspects were taken into custody
and transported to the District. Detective Taji Parrish responded, conducted his
investigation and both suspects confessed to the burglary.

Deputy Andrews’ attention to details led him to locate the two subjects who
matched the descriptions, leading to their arrest. Deputy Sean Andrews is the
Oakland Park Employee of the Month for May 2017.




June 2017
Deputy M. Ciccone

Commending Deputy Matthew Ciccone for his investigative skills and
commitment to the Citizens of the City of Oakland Park and Broward County.

On June 15™", 2017, Deputy Ciccone received a call about a retail theft, in which
the suspect committed a battery on the loss prevention officer. The suspect
was last seen fleeing the area in a vehicle. The caller was able to provide the
license plate for the vehicle in which the suspect fled. Upon Deputy Ciccone’s
arrival, the suspect and vehicle were no longer in the area. Deputy Ciccone,
knowing that investigative leads existed in this case, used his training to clear
the case by arrest instead of documenting and passing the responsibility to the
investigative unit.

At times, dedicated routine work is not recognized, a well-written report with
supporting documentation would have been sufficient to meet Deputy Ciccone’s
obligation. However, it was not enough to meet his personal obligation to
excellence with this investigation. He further obtained a sworn recorded
statement, a transcription of that statement and a double-blind photo array to
ensure the case would be filled with the State Attorney’s Office. Additionally, he
discovered that the suspect had made numerous pawn shop transactions of
merchandise similar to the items he stole in this case. Deputy Ciccone ensured
the Oakland Park Criminal Investigations Unit was notified of these
transactions.

When Deputy Ciccone completed his necessary paperwork, he could have
easily filed the charges as a not in custody probable case affidavit, which would
have exceeded his obligations as a patrol deputy. Instead, he utilized available
resources and determined that subsequent to this event, the suspect was
arrested for a similar theft. Deputy Ciccone then had the probable cause
affidavit delivered to the Main Jail, where the suspect was charged with these
crimes and remained in custody.

While this call is routine across the nation, Deputy Ciccone took a vested
interest in the prosperity and safety of the community he serves. It is for these
reasons that Deputy Ciccone is the Oakland Park District Employee for the
Month of June 2017.

REDUCE CRIME

2017 Goals and Objectives

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business, Robbery and Burglary Conveyance.

Despite a continued decrease in the violent crime of robbery, 2016 saw a decrease in residential
burglaries, but an upswing of vehicle burglaries within the City. The safety and security of our
residents and business owners remains the highest priority of the Oakland Park District.

o District resources will be allocated to educate residents and business owners about crime
prevention and current trends to achieve the goal of crime reduction.
¢ Maintain an emphasis on information sharing between the residents and employees of the

district.




o Patrol tactics will continue to be evaluated and improved in an effort to increase
apprehensions and deterrence.

¢ Units will continually be monitored for effectiveness and proper resource allocation.

e Continue to build upon the working relationship with Probation and Parole in identifying
juveniles that enter and/or complete probation as a way to reduce recidivism. Further expand
the partnership with the Juvenile Division of the State Attorney’s Office to have animpact on
juveniles who reoffend, only to victimize the citizens of Oakland Park.

e Carry on the district's mentorship program wherein training and career development are
emphasized. Patrol deputies in the mentorship program will be exposed to different interview
styles, techniques, training and enhancing their knowledge of different investigative
resources so as to assure the best patrol practices and work product.

ENHANCE COMMUNITY — PARKS AND LEISURE DIVISION

The Oakland Park District will seek to improve the working relationship with the City of
Oakland Park and Leisure Divisions, the citizens, parents, children and businesses that
interact with various recreation programs the city offers.

Deputies will interact with the youth and work on reinforcing a positive relationship with law
enforcement. We will ascertain what their needs are in their community and provide crime
prevention and safety information. Promote crime prevention plans and increase ways that youth
can protect themselves, and their property as well as be involved members of the community.

o Deputies come in contact with hundreds of school-aged children each day. Deputies will

instill a positive relationship with the various groups of youth. Some of the safety programs

the deputies will discuss with the youth are: Increased awareness of law enforcement

deputies, drug prevention, anti-crime efforts, bullying, stranger danger, bicycle safety, pool

safety, internet safety, neighborhood watch, school watch, pedestrian safety and others.

Build trust in the communities and with the youth.

Role models, improve trust and the perception of law enforcement.

Understand the youth’s perception of the law enforcement officer.

Use positive interactions to foster better communication and improve relationships.

Summer break from school is an opportunity for the City’s youth enjoy the time away from

school and summer vacation with their families. Many youth enroll in a summer recreation

program with the City’s Recreation Department. Deputies will engage the children attending

these summer programs and open a discussion on several topics.

o Deputies would also interact and build positive relationships with the youth by engaging
them in the activities at the recreation centers and in some instances traveling with them on
their field trips to an offsite venue.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and
Community Development Team in regards to planning and impact assessment of the various
city projects within the community.

Residents and those traveling through the City who encounter construction or traffic flow changes
are often confused and sometimes frustrated. Subsequently situations are created when the safety
and flow of traffic are compromised. The Oakland Park District will integrate itself with the City
Engineering & Community Development Department to assure input and participations in traffic
mitigation due to these projects. We will also participate in the planning, approval implementation
and follow-up portions of large scaled community events and special events.



Create a liaison to the City’s Engineering and Community Development Department to
review all MOTs (Maintenance of Traffic) and the Neighborhood Traffic Committee.

The Oakland Park District will participate in the various committees and departments in pre-
planning, coordination of resources, approval process, implementation and after action
follow-up in the Special Events Application process.

Communicate with adjacent cities to coordinate the traffic pattern and flow at the City's
borders.

Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in
the effected neighborhoods.

YOUTH GUIDANCE

The Oakland Park District will organize a multi-prong effort to curtail youth crime and
provide opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact

with law enforcement officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in

a career in law enforcement with a comprehensive program of training, competition, service

and practical experiences. Character development, physical fitness, good citizenship and

patriotism are integral components of the overall program.

The District developed a program in the district that targets criminal offenders who prey on

the citizens and visitors of Oakland Park. It has become the model for the agency that other

districts use to target the offenders in their cities. It's divided into 3 subprograms, each
focusing on a different output: (JuMP) — Juvenile Monitoring Portal:

e The School Resource Officers are tasked with this portion that focuses on juvenile
offenders who are believed to be capable of turning around their criminal behavior and
getting back on the right track to becoming positive and productive citizens. Partnerships
with the Broward County School Board, Juvenile Justice, Juvenile SAO, Juvenile
Probation, Juvenile Judges and BSO Juvenile Services are all fundamentals to ensuring
a successful compliance and program outcomes.

e The Crime Suppression Team is assigned to monitor those juveniles and adults who
have committed multiple criminal offenses, and due to their past and present criminal
behavior, have been placed on conditional release/probation or house arrest and must
be closely monitored to assure compliance with court-mandated sanctions. If not, it is our
belief that they will reoffend. Weekly, these deputies meet with the juveniles and their
parents to discuss the juvenile’s curfews, conditional release and probation.
Partnerships with the Juvenile SAO and Juvenile Probation are all fundamental to
ensuring a successful compliance and program outcomes.

¢ The Criminal Investigative Unit is responsible those individuals — both juvenile and adults
— who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

o Closely work together with the City of Oakland Park, Broward County School Board,
community leaders and the faith-based community through the numerous public
programs, activities and presentations that target the youth to improve their quality of life
in their neighborhoods, community and schools.
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Sheriff Scott Israel
DEPARTMENT OF LAW ENFORCEMENT

OAKLAND PARK DISTRICT
INTERNAL MEMO
Date: April 14, 2017
To: City of Oakland Park
From: Lieutenant Tammy McNe%\(\‘/

Executive Officer

Subject: 1st Quarter Report - 2017

During the first quarter of 2017, the District remained focused on the Goals and Objectives
set forth for the year. The District continues to focus on the reduction of top tier crime.
When looking at 15t quarter crime statistics for 2016 to 2017, our greatest successes to
date can be seen though the 46% reduction in Burglary Residence, 26% reduction in Auto
Theft and 8% reduction in Burglary Businesses. A review of the “notable arrests” included
in this report, demonstrates a few reasons why we have been able to accomplish such
achievements thus far: community involvement. Much of our success has come because
of our steadfast dedication to not only “serve and protect” the Oakland Park community,
but also how important it is to “be a part of the community.” As part of our objectives to
meet the annual goals, the District's continued involvement and presence at City
recreational events, Home Owner’s Association meetings and youth mentoring help build
the bonds and encourage a true partnership between law enforcement and the members
of the community. With all community members, to include City Staff, residents and
business owners, actively keeping an eye out on crime, and we are able to make a greater
impact on crime.

Moving into the 2™ quarter of 2017, our efforts dedicated to addressing Burglary
Conveyance will be unfaltering. This is a trend that has become prominent not just in
Oakland Park, but many cities in the area. Juveniles appeared to drive this trend with
crime sprees, occurring in a single night in many neighborhoods and apartment
complexes. Our continued message to the community, business owners and citizens, of
calling us when they see something suspicious or crimes in progress has resulted in the
apprehension of numerous suspects and the recovery and return of stolen property to its
rightful owner The District will carry on with its multi-disciplinary approach to deterring this
type criminal behavior.



The District has also made strides addressing Theft, which has continued to drive up part
one crime numbers. A majority of these thefts are from retail locations. As the City
prospers and large chain and box stores occupy store fronts within the City, we have now
made it a priority to build stronger relationships with the Loss Prevention Units and
Management of these stores. Our Neighborhood Response Team and Criminal
Investigations Unit have recently provided several of these locations with crime
preventions measures, that if employed would likely help drive the number of incidents
down.

As always, the District appreciates and encourages the ongoing support and
communication with the public. As Captain Hubrig has stated before, “No suspicious
incident is too minor to not warrant a call to BSO.”



Current Staffing

Positions Total

Captain

Lieutenant

Sergeant Admin

Sergeant Detective

Sergeant Patrol

Deputy Patrol

Deputy Traffic

Deputy SRD

Deputy Code

Detective ClI

Detective CST

CSA

CSIA

Admin Specialists

Crime Analysts

A L LN B Y DI (2 BN BN TR

Grand Total

¢ As of March 31, 2017, there were four deputy positions vacant.

Major Crimes — (Reported UCR)

Forcible Aggravated Mot_or (SO %
Year Murder Rape Robbery Assault Burglary | Larceny Vehicle Rate / Cleared
Theft 100,000
2000 2 13 96 203 377 1,362 291 7,570 225
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1310 120 4,707 18.1
2015 6 23 76 139 461 1193 133 4,680 18.5
2016** 1 10 36 67 205 790 75 N/A 18.5

** Semi-Annual Report

Reported Part One Crimes from the FDLE web site




Crime Developments — 15t Quarter

Community Action Plans were executed during this quarter to address emerging crime trends. The
District implemented several initiatives to identify suspects, curb future crimes and track known
offenders.

The District utilizes several programs to analyze, track trends and report crimes:

¢ CrimeMapping.com: designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI): a GIS Mapping software that allows the user to map crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

o CrimeView/Desktop: new software technology that allows law enforcement to analyze crime,
Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software allows
each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program, the cornerstone of which
is the emphasis on successfully responding to crimes in progress by setting up good perimeters in
an exhaustive effort to catch and identify the offender(s) in the progress of committing these crimes.
Effective implementation of these tactics are due to constant training and evaluating our efforts.
Patrol deputies learn to contain the suspects, keep each other safe and get the criminals in custody,
thus making Oakland Park a poor choice to commit a crime. The implementation of this program
coupled with good community interaction and identifying suspicious persons and vehicles leads to
an overall focus of crime reduction in Oakland Park.

The District developed a program — JuMP (Juvenile Monitoring Portal), previously known as STOP —
which is divided into 3 subprograms, each focusing on a different output — that targets criminal
offenders who prey on the citizens of and visitors to Oakland Park. It has become the model for the
agency that other districts use to target the offenders in their cities.

1. School Resource Deputies are tasked with the portion that focuses on juvenile offenders
who are believed to be capable of turning around their criminal behavior and getting back on
the right track to becoming productive citizens. Partnerships with the Broward County School
Board, Juvenile Justice, Juvenile SAO, Juvenile Probation, Juvenile Judges, and BSO
Juvenile Services are all fundamental to ensuring successful compliance.

2. The Crime Suppression Team monitors those juveniles and adults who have committed
multiple criminal offenses, and due to their overall criminal behavior, have been placed on
conditional release, probation or house arrest and must be closely monitored to assure
compliance with court-mandated sanctions. If not, it is our belief that they will reoffend.
Weekly, these deputies meet with the adults or juveniles and their parents to discuss the
curfews, conditional release and probation. Partnerships with Juvenile SAO and Juvenile
Probation are fundamental to ensuring a successful compliance and program outcomes.

3. The Criminal Investigative Unit is responsible for those individuals — both juveniles and
adults — who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

In order to maintain crime reductions, it will be necessary to retool, reinvigorate and refocus our
efforts. These efforts must be coordinated with all units in this district and driven by leveraging all
available technology to pinpoint, or as close as possible, predict where crime will occur. In order to
accomplish this task, the three units within the District are brought together to share intelligence,
crime analysis, current trends and apprehensions. The units responsible for these programs are:

Analytical Unit Criminal Investigations Unit Crime Suppression Unit
Neighborhood Response Team School Resource Officers Traffic Unit
Code Compliance Truant Deputy



City of Oakland Park
1st Quarter 2016 vs 2017
Comparison
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Auto Theft

Data through March 31, 2017

Burglary
Business

i 1st Quarter 2016 Total

Grand Theft Petit Theft

Burglary
Conveyance

Burglary
Residence

i 1st Quarter 2017 Total

Preparedby: Oakland Park District Crime Analysis Unit

Crime
Crime
Types of Crime 15t 2Qou1: rter qst éol:a? rter Difference
Auto Theft 50 37 -13
Burglary Business 35 32 -3
Burglary Conveyance 185 187 +2
Burglary Residence 108 58 -50
Forcible Sex 8 5 -3
Homicide 0 0 0
Robbery 18 20 +2
Theft - Grand 57 72 +15
Theft - Petit 149 171 +22
Arrests
Arrests
o AU o AU Difference

Types of Arrests 15t Quarter 15t Quarter
Adult 362 336 -26
Juvenile 31 34 +3
Civil Citation 4 3 -1
DUI 34 8 -26
In Custody 203 200 -3
NTA 36 45 +9
Out of Custody 54 65 +11
Traffic 11 2 -9
Warrant 60 59 -1
Total Arrests 795 752 -43
Calls for Service

Month %aelrl-\s/i:::r Population Land Area Bsut:?f?;zd

January 3650 42,301 8.04 sq. miles 99

February 3772 42,301 8.04 sq. miles 99

March 3572 42,301 8.04 sq. miles 99




Oakland Park District

Quarterly Activity
Reports/Calls
Miscellaneous Service Quarter Year to Date
Alarms 619 619
CAD - Calls for Service 10,994 10,994
Crash 591 591
Crash / Hit and Run 122 122
Event Reports 1,524 1,524
Arrests
Type of Arrest Quarter Year to Date
Adult 336 336
Juvenile 34 34
Civil Citation 3 3
DUI 8 8
In Custody 200 200
NTA 45 45
Out of Custody 65 65
Traffic 2 2
Warrant 59 59
Total Arrests 370 370
General
Type of Activity Quarter Year to Date
Stolen Car Recovered 13 13
Field Contacts 1,105 1,105
Truant 4 4
Sex Offenders 11 11
Sex Predators 1 1
Traffic
Types of Citation Quarter Year to Date
Criminal 102 102
DUI 21 8
Traffic 1,518 1,518
Traffic Warning 319 319
Parking 3 3
Total Citations 1,961 1,961

2017

January - February - March / YTD

Neighborhood Response Team

Miscellaneous Service Quarterly | Year to Date
Bike Buster Registration / Locks 7 7
Citizen Observer Patrol (hours) 215 215
Homeowners Associations 10 10
Open and Empty Program 8 8
Preschool Reading Program 6 6
Security Survey - Business 11 11
Security Survey - Residential 15 15
Presentations 3 3
Trespass Business Affidavit Issued 77 77
Code Compliance

Miscellaneous Service Quarterly | Year to Date
Case Generated 3 3
Violation Issued 12 12
Warning Issued 46 46
Clean-ups / Sweeps 1 1
CPTED Reviews 12 12
Special Master Cases 82 82
Vehicles Tagged 50 50
Vehicles Towed 32 32
Signs Removed 264 264

School Resource Deputy

Miscellaneous Service Quarterly | Year to Date
Event Reports 12 12
Supplements Investigated 0 0
Counseling - Students 93 93
Parent Conferences 6 6
Classroom Presentations 0 0
Truants Picked Up 0 0
Faculty / PTA / Student Meetings 1 1
Arrest 2 2
Citations 0 0
Crime

Types of Crime Quarterly | Year to Date
Auto Theft 37 37
Burglary Business 32 32
Burglary Conveyance 187 187
Burglary Residence 58 58
Forcible Sex 5 5
Homicide 0 0
Negligent Manslaughter (Traffic) 0 0
Robbery 20 20
Theft - Grand 72 72
Theft - Petit 171 171
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City of Oakland Park - 1st Quarter Comparison
Burglary Conveyance
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Grand Theft/Fraud Arrest

On 1/12/17, deputies were dispatched to A Discount Liquor Store located on N Andrews
Av in reference to a fraud in progress. Deputies made contact with the two subjects, who each
attempted to cash fraudulent/forged checks from the business First Florida Landcare, Inc. Both
suspects were taken into custody, each charged with Uttering Forged Instrument and Grand
Theft.

When Detective Wagener responded to the scene, he discovered that a prior fraud case
involving one of the suspects had been reported on 1/10/17, wherein suspect cashed two other
fraudulent checks. As a result, that suspect was charged with two additional counts of Uttering
Forged Instrument and two additional counts of Grand Theft. Suspects refused to provide
statements without attorneys present, so were transported to Broward County Jail.

Multiple Burglary Residence Arrest

When victim returned to her residence on 1/25/17, she heard commotion from within, at
which time she called 9-1-1, as no one had permission to be inside, and the residence had been
burglarized previously on 1/22/17 and 1/23/17.

Responding deputies observed subject attempting to escape from a rear bedroom
window. Subiject fled back into the residence upon observing the deputies, and barricaded
himself within. SWAT, K-9 and Aviation responded to assist with apprehension. Following a
several-hour standoff, suspect, who is a known subject, was taken into custody.

A red Kia sedan was located at the residence next to the victim home, and it was
determined to be the vehicle suspect utilized during this burglary. In plain view within the vehicle
were items believed to have been stolen from the victim’s residence during the 1/23/17 burglary.
As such, the vehicle was sealed pending a search warrant. Suspect was interviewed and
admitted involvement in the 1/25/17 burglary, and intimate knowledge of the 1/23/17 burglary,
though he denied involvement.

On 1/26/17, a search warrant was executed on above listed vehicle during which
evidence was recovered linking subject to the 1/23/17 residential burglary. Subject was charged
with burglaries from 1/23/17 & 1/25/17. The investigation is ongoing.

Burglary Conveyance Arrest

On 01/25/17, deputies responded to an in-progress Burglary Conveyance. Victim
witnessed the juvenile suspect within his vehicle, as victim was departing his residence. Victim
held the car door closed until deputies arrived, took him into custody and transported him to the
Oakland Park District Office. Post-Miranda, suspect provided a full confession. He was charged
and transported to JAC.

Burglary Residence Arrest

On 1/31/17, after being alerted by his security system, victim observed four subjects (1
adult, 3 juveniles) breaking into his residence. He then called 9-1-1. The subjects fled, but were
located nearby. All four subjects were detained in a traffic stop. Victim showed deputies video
from the security system that identified the four individuals as the suspects who tried to break
into his home. All four were charged with Burglary.

Strong Armed Robbery Arrest

On 2/1/17, two male subjects approached the victims who were walking from the City
Library. One subject asked to use victim’s phone to call his mom. When victim handed his



phone to suspect, he grabbed the phone and fled towards N Dixie Hwy. Victims chased
suspects and caught them in the empty lot at Central Bark. During the ensuing struggle, one of
the suspect threatened to stab the victims. Two adults witnessed the struggle.

Deputy Earnest was circulating the area and observed a suspect matching the clothing
description given for one of the suspects. Following a foot chase, Deputy Earnest apprehended
the suspect. A show-up line-up was conducted, in which the witnesses and victims positively
identified the suspect.

Burglary Conveyance Arrest

During the overnight hours of 2/24/17, victim’s 1997 Ford truck was burglarized and tools
removed from the bed of the truck. On 3/1/17, suspect was arrested and charged. On 3/2/17, a
pawn check of the suspect revealed that he had pawned several tools on 2/25/17, at a local
pawn shop, just hours after the burglary. The victim responded and positively identified all the
stolen items. Suspect was charged with Burglary Conveyance, multiple counts Dealing in Stolen
Property and False Ownership.

During the pawn search, it was discovered that suspect pawned additional items that
were stolen in a separate residential burglary. The investigation is on-going and more charges
are expected.

Multiple Burglary Conveyances Arrest

On 2/26/17, units were dispatched to a report of a suspicious person and incident in
progress. Caller advised that a black male was in the parking lot, pulling on car doors. Caller
remained on the phone and gave responding units timely information. Deputies located subject
walking toward the parking lot exit and caller advised this was the correct individual. Area
canvass revealed three vehicles had been entered via unlocked doors. A show-up was
conducted and two witnesses positively identified the subject, who was the same person
depicted in the 2/21/17 Alert for a spree of Burglary Conveyances at Lake Emerald Condos.

Suspect was arrested. While on scene, deputies recovered from the suspect’s pocket
items he had stolen from the vehicles. Post-Miranda, suspect admitted to being subject depicted
in the alert flyer, and to finding the stolen property in this incident, but denied entering the
vehicles, even though two of the suspect’s phones were located inside victim’s vehicle. Suspect
was charged accordingly. Investigation is on-going.

Multiple Burglary Conveyance / Grand Theft Arrest

During December 2016, several bicycle thefts occurred at Sunshine Holiday RV and
Camping Resort located at 2802 W Oakland Park Blvd. During follow-up investigation, Sgt. Frey
developed a lead from RAPID pawn system, in which a known suspect had been selling
bicycles to different pawnshops throughout Broward County. Multiple victims from the Sunshine
Holiday Park positively identified the pawned bicycles.

It was also determined that the suspect sold a Canon Rebel DSLR camera. While the
camera was not listed as stolen, Detective Versteeg was able to track down the victim who
reported the camera as stolen from a conveyance burglary in Palm Beach County.

On 3/21/17, the suspect was apprehended and charged with Burglary Conveyance by
Palm Beach County. Oakland Park Detectives obtained arrest warrants for the suspect, which
were then forwarded to Palm Beach County Jail. Oakland Park detectives were able to clear
several cases and are assisting Palm Beach County detectives in clearing their related cases.



Strong Armed Robbery Arrest

On 3/21/17, when the victim was waiting at the 100 E Commercial Blvd bus stop, a
juvenile male subject approached her, grabbed her hand and attempted to take her cell phone.
The victim resisted, at which time the suspect pushed her to the ground and continued using
force, including stomping her foot and ankle as he pulled on the phone. To avoid further
violence, the victim let go of her cell phone and the suspect fled.

Witnesses called the Sheriff’s office and a perimeter was established. Deputy Poehl was
instrumental in locating and capturing the suspect, who the victim positively identified in a show-
up. The victim’s cell phone was recovered and the suspect was charged accordingly.

Grand Theft Arrest

On 3/29/17, suspect stole the victim’s suitcase from out of the victim’s motel room. The
victim reported the theft the next day, and shortly thereafter began receiving emails from the
suspect stating that he had the suitcase, would return it to the victim for reward money, and
requested that the victim meet him at the nearest police department (BSO District 12).

When the suspect arrived at the Oakland Park District Office on 3/31/17, he was placed
under arrest. Post-Miranda, he denied stealing the suitcase, advising he found it by the
dumpster. He further denied trying to force the victim to pay for the suitcase, rather, emailed
“Offer your reward please,” advising it was “found property and it now belonged” to him. The
suspect said he was going to dump out the belongings, keeping only those of value. The
suspect charged with Grand Theft.



Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crime trends.

Crime mapping and reporting is performed twice each week. The first mapping and reporting depicts
the crimes that occurred the previous week. The second mapping depicts the previous 3 weeks.

Community Action Plans

Zone Plan# | Date 1 Date2 | Time1 | Time 2 Name of Plan Location Sergeant
Funky Buddha -
1202 001 1/14 1/14 1200 1700 Maple Bacon Funky Buddha LaCerra
1200 002 112 116 1700 0500 Burg Conv City Bures
1205 003 1/20 1/23 0600 0600 Vandalism Carter Woodson Park Bures
1202 004 2/2 2/10 0600 0600 Vice Mayor 3800 NE 16" Av Bures
1200 005 2/10 2/28 1 2400 Tow Trucks City Bures
1213 006 2/9 2/16 2200 0600 Auto Theft 1213 McGregor
Lake Emerald
1210 007 2/22 2/28 1800 0600 Burg Conv Complex McGregor
1209 008 2/25 3/3 0800 1600 Burg Res 1209 Phillips
City Hall / Wimberly

1200 009 3/25 3/25 1 2359 Youth Day Fields LaCerra
1214 010 3/13 3/27 0600 0600 Vandalism Royal Palm Park McGregor

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and issued traffic citations.
Utilizing this technology allows the district to evaluate the location, days of week and times that
traffic crashes occur. This same technology allows the district to examine where and when traffic

citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter.

Weekly analysis of traffic crash hot spots
Crash Reduction
1800 to 3100 W Oakland Park Blvd

O

o 600 to 1000 E Commercial Blvd
Deployed Message Boards with educational messages

City of Oakland Park Accident Review Committee Meeting

FDOT Community Traffic Safety Committee meeting
Broward FDOT Traffic Safety Committee meeting
Daily traffic enforcement in the school zones

Commercial Vehicle Traffic Enforcement



The City of Oakland Park has two major roadways that experience heavy congestion. The Oakland
Park corridor is currently under construction which magnifies the situation and increases the rear-
end type crash. Additionally, a major beach re-habilitation project is underway. This has increased
the number of commercial vehicles utilizing these roadways.

The Oakland Park Traffic unit has deployed information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt to
educate the public and reduce the crashes in these areas. Additionally, the City of Oakland Park is
currently participating in a Pedestrian / Bicycle Safety Grant. The first phase of this grant is directed
towards education which would explain the increased number of warnings citations being issued.

During this quarter, a pattern of traffic crashes developed on two major roadways.

1. East Commercial Blvd, from 600 to 1000 blocks.
e 85 traffic crashes during this quarter in that targeted area.
o Peak days and times are:
e Tuesday 1000-1500  2100-2300
e Wednesday 1300-1600 1700-2000
¢ Monday 1400-1600 1800-2000
o 128 Traffic citations were issued in this targeted area.
e Zones effected: 1203

2. West Oakland Park Blvd, from 1800 to 3100 blocks.

303 Traffic citations were issued in this targeted area.
Zones effected: 1211, 1212 and 1213

e 98 traffic crashes during this quarter in that targeted area.
e Peak days and times are:

e Friday 1300-1800  1900-2100

e Thursday 0800-1100 1200-1600

e Monday 1100-1500

e Sunday 2400-0300 1800-2200

[ )

[ )

Resources were deployed during the peak days and times, including message boards displaying
educational messages to the motoring public of following too closely and speeding.

Traffic Crashes Traffic Citations
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Traffic Citation

AU AUy Difference
Types of Citations 15t Quarter 1st Quarter
Criminal 94 102 +8
DUI 54 21 -33
Traffic 1572 1518 -54
Traffic Warning 98 319 +221
Parking 100 3 -97
Total Citations 1918 1963 +45

Traffic Crashes

A AUy Difference
Types of Crashes 15t Quarter 1st Quarter
Crash 543 591 +48
Hit and Run 124 122 -2
Total Crashes 667 713 +46

Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,

and private property.

Deputies also work closely with the City’'s Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of

Oakland Park.

Special Magistrate Hearings
Collected Snipe signs from the roadway and intersections throughout the City
Open Past Midnight permits
Abandoned Vehicles — City Wide
Curbstone Vehicles — City Wide
Nuisance/Abandoned property and vehicles (City Code Compliance complaint based)
lllegal auto shops/parking/zoning

Miscellaneous Service Quarterly
Clean-up Sweeps 1
Code Board cases 3
Code Violations Issued 12
Code Warning Issued 46
Snipe Signs Removed 264
Vehicles Tagged 50
Vehicles Towed 32




Community Events

The District has established strong partnerships with community organizations, places of worship,
homeowners associations and businesses to promote strategies in law enforcement and community

relations.

During this quarter, the District has participated in the following events in the city:

Funky Buddha Anniversary — Maple Bacon Coffee Porter Day
Home Owners Associations Monthly Meetings

Youth Day
Music On Main Street
Broward Citizens Academy
Local Government Academy

Community Concerns Report — 15t Quarter 2017

OAKLAND PARK DISTRICT
Homeowners Statement of Recommended
Date i Current Concerns Voiced by Community Actions to Address the
Association o
Identified Concerns/Problems
Deputy Rubinstein attended: Discussed 6 most recent home burglaries and -
. . : : ) Report all suspicious people and
prevention measures, including alarm systems. Discussed arrest of subject - .
North : o . : activities. Lock your vehicles and
1/10/2017 on NE 51st Street, several code issues and reporting juveniles wandering ) . .
Andrews HOA : ; . . report juveniles walking around
during school hours. Discussed neighborhood and zone crime reports. during school hours
Handed out BSO notebooks and coffee cups. 9 )
Lt. Caldwell & Deputy Rubinstein attended: Spoke on the importance of
reporting issues immediately and maintaining good communication with Report all suspicious people and
1172017 | Lakeside HOA BSO. Discussed recent bike thefts at Sunshine Mobile homes, reflectors on | activities. Lock your vehicles and
northside of Walgreens and trucks blocking visibility at the tire store at report juveniles walking around
2900 NW 215t Avenue and some solutions. Also discussed the during school hours.
neighborhood and zone crime reports.
Deputy Rubinstein attended: Discussed juvenile trespass issues, and -
. . Report all suspicious people and
. making sure bushes are cut lower by the northwest fence. Also, discussed L :
Lake Pointe . : : activities. Lock your vehicles and
112512017 neighborhood and zone crime trends and tax preparation awareness. ) . )
HOA ) report juveniles walking around
Handed out BSO appointments books and calendars and brought new .
; . during school hours.
crime watch signs to replace the faded ones.
Lt. Caldwell and Deputy Rubinstein attended: Handed out BSO pamphlets -
! . . . . Report all suspicious people and
. on burglary preventions and discussed three different bike locks on display. L .
Sunshine 7 ) ; ) activities. Lock your vehicles and
1/30/2017 . Also, discussed the American 9-1-1 system, burglary preventions, reporting . . )
Holiday HOA - . . . report juveniles walking around
suspicious people, alarms in mobile homes, code issues and stand your during school hours
ground. Crime report for the park given. Mainly French Canadian residents. g )
Deputy Rubinstein attended: Handed out BSO bags and calendars. N
Discussed 9-1-1 burglary call today and complemented on good job done | Report all suspicious people and
113012017 | L@ke Emerald | by residents. Discussed several means to slow traffic on NW 44" Street, activities. Lock your vehicles and
HOA lighting in the outside hallways, being careful during tax season, keeping report juveniles walking around
landscaping at low levels and crime report for the complex and during school hours.
neighborhood.
Deputy Rubinstein attended: Handed out BSO survey forms and BSO Report all suspicious people and
Lloyd Estates | bags. Discussed lighting at the bridge at NW 34! Street, tax scams and activities. Lock your vehicles and
1/31/2017 I ) S )
HOA frauds, reporting juveniles in the area, various alarm systems. Also report juveniles walking around
discussed neighborhood crime report. during school hours.
Lt. Caldwell & Sgt. McGregor attended: Handed out 11 BSO surveys, -
: . Report all suspicious people and
phone holders, walking smart pamphlets and reflectors. Discussed tax activities. Lock vour vehicles and
2/13/2017 | Oak Hills HOA | scams, crimes of distraction, solicitation laws, crime trends, personal 5. LocK your
. : report juveniles walking around
safety, neighborhood development of old golf course and neighborhood .
. ) during school hours.
crime reports. Answered questions.




Lt Caldwell and Sgt. McGregor attended: Sgt. McGregor had NRT conduct
a fence assessment for the complex a week prior to the meeting and Report all suspicious people and
Lakeview discussed the weak entry points on the fence. Lt Caldwell discussed the activities. Lock your vehicles and
212712017 . . : ; ) I ;
HOA importance of securing vehicles and the consequences of leaving vehicles | report juveniles walking around
unlocked. Advised the arrest of a suspect in several vehicle burglaries. during school hours.
NRT handed out BSO mints, walking for health and survey pamphlets.
Capt. Hubrig, Sgt. McGregor and Dep. Rubinstein attended: Handed out
BSO bags, assorted BSO safety pamphlets and BSO survey. Discussed Report all suspicious people and
31412017 North several recent vehicle burglaries and preventions. Listened to an actual activities. Lock your vehicles and
Andrews HOA | IRS scam call and discussed preventions. Report juveniles walking around | report juveniles walking around
during school hours. Discussed zone and neighborhood crime reports and during school hours.
several upcoming City and BSO events.
Sgt. McGregor and Dep. Rubenstein attended: Handed out BSO bags with -
. . : Report all suspicious people and
assorted BSO safety pamphlets. Discussed recent vehicle burglaries and activities. Lock vour vehicles and
3/21/17 | Lakeside HOA | prevention, IRS scam information, several code issues, 9-1-1 usage and 8. Lock yourt
) . ) ) . report juveniles walking around
reporting all suspicious people in the area. Also, discussed neighborhood .
; . ) during school hours.
crime reports and upcoming community events — BSO shred-a-thon.
Capt. Hubrig, Sgt. McGregor and Dep. Rubenstein attended: Handed out
information of upcoming shred-a-thon & drug buy back, BSO survey forms -
. . g X Report all suspicious people and
and drowning prevention pamphlets. Captain discussed recent vehicle L .
Lake Emerald . : . activities. Lock your vehicles and
3/27/2017 burglaries and preventions, several alternatives on the property fences and ) : )
HOA : - L . : report juveniles walking around
reporting all suspicious people and wandering juveniles. Discussed .
. : . A during school hours.
bringing the community together for the goal of reducing crime in the
complex.
Deputy Rubinstein attended: Handed out BSO surveys and safety Report all suspicious people and
Lake Pointe | pamphlets, upcoming shred-a-thon & drug buy back information. Discussed | activities. Lock your vehicles and
3/29/2017 . X ) oo I ;
HOA tax frauds, recent vehicle burglaries and prevention. Juvenile issues and report juveniles walking around
complex and zone crime reports. during school hours.

Homeless Outreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering mental health crises. The Crisis Intervention Team deputies work with
the mental health system and advocacy groups to ensure persons with mental health issues receive
support. A team of CIT District deputies hits the streets weekly to locate those in need of assistance.
They assist with services, transportation, food, clothing and entry into substance abuse programs.
These deputies educate, encourage and help these persons get off the streets and into a shelter or
abuse program.

¢ Homeless Outreach Specialists — 2 deputies
e Crisis Intervention Team Certified — 35 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch. These areas are:

e Crime Trend Responses
e Juvenile Monitoring Portal (JuMP) / Sheriff's Top Offender Program (STOP)
¢ Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the
JuMP (STOP) list and quality of life issues effecting the residents and business owners in
Oakland Park. The Sergeants utilize the CrimeView Dashboard software, daily bulletins and
weekly Crime Analysis maps and reports to compile these reports, which are shared with District
deputies.



Sheriff Scott Israel

Date: March 19, 2017

To: Lieutenant Caldwell

From: Sergeant K. Livingston
Subject: Weekly Area Activity Report
Shift: Alpha Gold

Date Range: 03/15/17 to 03/18/17
What is the most active crime? Burglary Conveyance

Crime Trends Response

During this reporting period several conveyance burglaries occurred at You Fit (1203 Zone) and
LA Fitness (1202 Zone). The incidents occurred shortly after the units assigned to patrol the
gyms cleared to handle calls for service. Since that time watch cards were distributed and units
were assigned to remain at the locations while not responding to calls for service.

Several conveyance burglaries occurred at FDOT (1210 Zone) overnight, surveillance footage is
available.

Sheriff’s Targeted Offender Program (Top Tier and Operation Grounded / Current List)
Deputies were directed to check the areas frequented by the Top Tier and Operation Grounded
list.

Several juveniles were all charged and transported for various crimes during this period.

One of the juveniles is a Broadview Boys Gang Member and known burglar from North
Lauderdale who was found in the area of the YouFit during this period. He was charged with
VOP in reference to a curfew violation.

P.O.P. / Quality of Life Issues (Graffiti, Street Lights, Business Watch, Snipe Signs and
dumping, etc)

Area checks were conducted at Royal Palm Park in reference to the CAP.



Employee of the Month

January 2017
Deputy C. Howard

Recognizing Deputy Charles Howard for his outstanding, daily commitment
to the residents of the City of Oakland Park.

On January 25, 2017, deputies were dispatched to a burglary in progress
at a residence that had been twice burglarized earlier in the week. The
victim returned home and was entering through the front door when she
heard someone in her house. Deputy Howard was first on scene and met
with the victim, who informed him of the situation.

Deputy Howard observed the suspect re-enter the back of the residence,
whereupon he coordinated responding deputies in setting up a perimeter,
containing the suspect inside the home. After a few hours, the suspect
voluntarily exited the home and was taken into custody.

Due to Deputy Howard’s quick thinking, his ability to coordinate responding
deputies, and having knowledge of the previous burglaries, the suspect
was apprehended without incident. For these reasons, Deputy Charles
Howard is the Oakland Park Employee of the Month for January 2017.

February 2017
Deputy J. Sasso

Recognizing the lifesaving efforts of Deputy Joseph Sasso, for his
commitment to and compassion for the residents of Oakland Park.

On February 8, 2017 at approximately 03:59 hours, Deputy Sasso was
dispatched to the area of 3005 N Oakland Forest Dr, in reference to a
possible suicide. The call came in via secondhand information by NYPD
and dispatch could only provide the name of the subject. Dispatch also
provided a second possible location of 381 E Commercial Blvd. Multiple
Oakland Park patrol units responded to check both locations.

Deputy Sasso utilized both RMS and DAVID to obtain vehicle information
and a photo of the subject. At approximately 04:20 hours, Deputy Sasso
located the subject’s vehicle at 2881 N Oakland Forest Dr. The vehicle’s
engine was running, and a hose ran from the driver's side window
attached at the other end to the exhaust pipe. The occupant was
unresponsive. Deputy Sasso removed the hose, opened the driver’s side
door, and attempted to wake the subject while Fire Rescue responded.
The subject later admitted to being depressed over a recent breakup and
that he had taken twenty sleeping pills in an attempt to kill himself.

Deputy Joseph Sasso’s knowledge and utilization of the BSO information
system to retrieve pertinent information and quick actions enabled him to
save the life of a person in despair. For these reasons, he is the Oakland
Park District Employee for the month of February 2017.

March 2017
Deputy K. Poehl

On March 20, 2017, Deputy Karl Poehl, who is assigned to the Oakland
Park District Motor Unit, witnessed a horrific traffic crash involving a
vehicle and a pedestrian waiting at the bus stop. The victim suffered
critical injuries wherein his lower leg was nearly severed. Deputy Poehl
acted quickly, simultaneously rendering aid, controlling traffic, and
establishing a preliminary crime scene.

The next day, he visited the victim of the crash in the hospital to check on
the man’s condition. This act showed compassion rarely documented in
our profession.




Also, on March 21, 2017, Deputy Poehl was instrumental in locating and
capturing two robbery suspects. His quick response and attentiveness
were paramount in placing the two suspects in custody.

For his commitment to and compassion for the citizens of Oakland Park
and Broward County, Deputy Karl Poehl is the Oakland Park Employee of
the Month for March 2017.

2017 Goals and Objectives

REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business, Robbery and Burglary Conveyance.

Despite a continued decrease in the violent crime of robbery, 2016 saw a decrease in residential
burglaries, but an upswing of vehicle burglaries within the City. The safety and security of our
residents and business owners remains the highest priority of the Oakland Park District.

o District resources will be allocated to educate residents and business owners about crime
prevention and current trends to achieve the goal of crime reduction.

¢ Maintain an emphasis on information sharing between the residents and employees of the
district.

e Patrol tactics will continue to be evaluated and improved in an effort to increase
apprehensions and deterrence.

¢ Units will continually be monitored for effectiveness and proper resource allocation.

e Continue to build upon the working relationship with Probation and Parole in identifying
juveniles that enter and/or complete probation as a way to reduce recidivism. Further expand
the partnership with the Juvenile Division of the State Attorney’s Office to have animpact on
juveniles who reoffend, only to victimize the citizens of Oakland Park.

e Carry on the district’'s mentorship program wherein training and career development are
emphasized. Patrol deputies in the mentorship program will be exposed to different interview
styles, techniques, training and enhancing their knowledge of different investigative
resources so as to assure the best patrol practices and work product.

ENHANCE COMMUNITY — PARKS AND LEISURE DIVISION

The Oakland Park District will seek to improve the working relationship with the City of
Oakland Park and Leisure Divisions, the citizens, parents, children and businesses that
interact with various recreation programs the city offers.

Deputies will interact with the youth and work on reinforcing a positive relationship with law
enforcement. We will ascertain what their needs are in their community and provide crime
prevention and safety information. Promote crime prevention plans and increase ways that youth
can protect themselves, and their property as well as be involved members of the community.

e Deputies come in contact with hundreds of school-aged children each day. Deputies will
instill a positive relationship with the various groups of youth. Some of the safety programs
the deputies will discuss with the youth are: Increased awareness of law enforcement




deputies, drug prevention, anti-crime efforts, bullying, stranger danger, bicycle safety, pool
safety, internet safety, neighborhood watch, school watch, pedestrian safety and others.
Build trust in the communities and with the youth.

Role models, improve trust and the perception of law enforcement.

Understand the youth’s perception of the law enforcement officer.

Use positive interactions to foster better communication and improve relationships.
Summer break from school is an opportunity for the City’s youth enjoy the time away from
school and summer vacation with their families. Many youth enroll in a summer recreation
program with the City’s Recreation Department. Deputies will engage the children attending
these summer programs and open a discussion on several topics.

Deputies would also interact and build positive relationships with the youth by engaging
them in the activities at the recreation centers and in some instances traveling with them on
their field trips to an offsite venue.

IMPROVE CITYWIDE PLANNING AND COORDINATION

The Oakland Park District will become a more integral part of the City’s Engineering and
Community Development Team in regards to planning and impact assessment of the various
city projects within the community.

Residents and those traveling through the City who encounter construction or traffic flow changes
are often confused and sometimes frustrated. Subsequently situations are created when the safety
and flow of traffic are compromised. The Oakland Park District will integrate itself with the City
Engineering & Community Development Department to assure input and participations in traffic
mitigation due to these projects. We will also participate in the planning, approval implementation
and follow-up portions of large scaled community events and special events.

Create a liaison to the City’s Engineering and Community Development Department to
review all MOTs (Maintenance of Traffic) and the Neighborhood Traffic Committee.

The Oakland Park District will participate in the various committees and departments in pre-
planning, coordination of resources, approval process, implementation and after action
follow-up in the Special Events Application process.

Communicate with adjacent cities to coordinate the traffic pattern and flow at the City’s
borders.

Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in
the effected neighborhoods.

YOUTH GUIDANCE

The Oakland Park District will organize a multi-prong effort to curtail youth crime and
provide opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact
with law enforcement officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in
a career in law enforcement with a comprehensive program of training, competition, service
and practical experiences. Character development, physical fitness, good citizenship and
patriotism are integral components of the overall program.

The District developed a program in the district that targets criminal offenders who prey on
the citizens and visitors of Oakland Park. It has become the model for the agency that other
districts use to target the offenders in their cities. It's divided into 3 subprograms, each
focusing on a different output: (JuMP) — Juvenile Monitoring Portal:



The School Resource Officers are tasked with this portion that focuses on juvenile
offenders who are believed to be capable of turning around their criminal behavior and
getting back on the right track to becoming positive and productive citizens. Partnerships
with the Broward County School Board, Juvenile Justice, Juvenile SAO, Juvenile
Probation, Juvenile Judges and BSO Juvenile Services are all fundamentals to ensuring
a successful compliance and program outcomes.

The Crime Suppression Team is assigned to monitor those juveniles and adults who
have committed multiple criminal offenses, and due to their past and present criminal
behavior, have been placed on conditional release/probation or house arrest and must
be closely monitored to assure compliance with court-mandated sanctions. If not, it is our
belief that they will reoffend. Weekly, these deputies meet with the juveniles and their
parents to discuss the juvenile’s curfews, conditional release and probation.
Partnerships with the Juvenile SAO and Juvenile Probation are all fundamental to
ensuring a successful compliance and program outcomes.

The Criminal Investigative Unit is responsible those individuals — both juvenile and adults
— who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

Closely work together with the City of Oakland Park, Broward County School Board,
community leaders and the faith-based community through the numerous public
programs, activities and presentations that target the youth to improve their quality of life
in their neighborhoods, community and schools.





