Sheriff Scott Israel

INTERNAL MEMO

Date: October 19, 2018 AH-18-066
To: City of Oakland Park 5

From: Captain Allan Hubrig

District Chief — Oa

Subject: 2018 — 3" Quarterly Report
J

The Oakland Park District continues to experience a low crime rate in comparison to years
past. This is an extension of the trend observed in the Uniform Crime Report where the City of
Oakland Park has a lower crime rate than seen in decades. This progress represents the
teamwork between the police, citizens, City staff and elected officials. No one entity can truly
impact crime by itself. Citizens have been a key part of our crime fighting strategy as can be
seen in the Notable Events portion of this report. Oakland Park citizens have become adept at
recognizing suspicious behavior, and most importantly, calling it in! City staff and elected
officials have had unwavering support for our men and women; this support encourages good
morale and community inclusion.

Our largest challenge this quarter was undoubtedly the new school security protocols, as
required by the State. This included increased staffing, as well as the implementation of several
policies and practices within the schools themselves: increased police presence, single points of
entry, perimeter improvements, and secured campuses. While this has increased the safety of
our schools tremendously, these improvements have not occurred without some impact to our
community. Wait times to enter the campuses have been extended, pick up and drop off is a
longer process with increased traffic as a result of new traffic patterns. Please remember that
this legislation is new and the implementation is an ongoing process. We are working with our
schools, the City and the community to find solutions.

As we enter the holiday season in the fourth quarter, we ask all residents to be aware of their
neighbors and keep an eye out for suspicious activity. This may include burglars, as well as the
seasonal scam artists who often prey on our elderly. Remember to ask any contractor
approaching you for roofing, driveway sealing, or portraying themselves as a utility worker for
authentic identification and contractor’s license. If they don’t have it give us a call. No legitimate
worker will mind the police coming by.

Working together we can continue to reduce crime and make our neighborhoods and
businesses the safest they can be.
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Current Staffing

Positions Total
Captain 1
Lieutenant 2
Sergeant Admin 1
Sergeant Detective 1
Sergeant Patrol 6
Deputy Patrol 58
Deputy Traffic 2
Deputy SRD 2
Deputy Code 1
Detective ClI 6
Detective CST 2
CSA 4
CSIA 2
Admin Specialists 2
Crime Analysts 1
Vacancies 1>

Grand Total 99

« As of September 30, 2018:

« There were 1 deputy and 1 sergeant positions vacant
« 1 sergeant is on Administrative Assignment
« 3 deputies are on Light Duty

« 1 deputy is on Extended Military Duty

Major Crimes — (Reported UCR)

Aggravated Mot_or (Ll %
Year Murder Rape Robbery Assault Burglary | Larceny Vehicle Rate / Cleared
Theft 100,000
2000 2 13 96 203 377 1,362 291 7,570 22.5
2001 2 18 104 130 323 1,027 289 6,001 33.2
2002 6 8 81 143 247 878 235 5,039 39.2
2003 2 15 83 179 273 745 211 4,751 48.7
2004 1 25 168 201 348 1,220 185 6,753 24.3
2005 3 23 139 311 451 1,357 239 7,933 18.4
2006 1 17 180 306 566 1,623 262 6,965 22.6
2007 1 18 188 291 492 1,631 227 6,768 20.3
2008 2 24 125 257 584 1,717 206 6,901 20.2
2009 3 24 150 222 535 1,589 162 6,430 18.7
2010 3 35 133 129 611 1,387 123 5777 19.6
2011 2 12 144 167 659 1,409 117 6,041 20.6
2012 0 16 135 184 699 1,442 118 6,173 18.8
2013 2 17 112 165 609 1,408 113 5,735 20.7
2014 5 39 68 115 362 1,310 120 4,707 18.1
2015 6 23 76 139 461 1,193 133 4,680 18.5
2016 4 18 72 123 370 1,516 174 5,164 18.5
2017 1 24 84 166 308 1,313 155 4,618 21.4

Reported Part One Crimes from the FDLE website




Crime Developments — 3" Quarter

Community Action Plans were executed during this quarter to address emerging crime trends. The
District implemented several initiatives to identify suspects, curb crimes and track known offenders.

The District utilizes several programs to analyze, track trends and report crimes:

¢ CrimeMapping.com: designed to provide the public with information about recent crime
activity in their neighborhoods.

e CrimeStar (ESRI): a GIS Mapping software that allows the user to map crime activity,
Computer Aided Dispatch (CAD) and conduct deep analysis.

o CrimeView/Desktop: new software technology that allows law enforcement to analyze crime,
Hot Spot mapping, Repeat Calls for Service, Computer Aided Dispatch. This software allows
each user to visualize crime activity geographically.

Road Patrol continues to be the foundation of our crime reduction program, the cornerstone of which
is the emphasis on successfully responding to crimes in progress by setting up good perimeters in
an exhaustive effort to catch and identify the offender(s) in the progress of committing these crimes.
Effective implementation of these tactics are due to constant training and evaluating our efforts.
Patrol deputies learn to contain the suspects, keep each other safe and get the criminals in custody,
thus making Oakland Park a poor choice to commit a crime. The implementation of this program
coupled with good community interaction and identifying suspicious persons and vehicles leads to
an overall focus of crime reduction in Oakland Park.

The District developed a program — JuMP (Juvenile Monitoring Portal), previously known as STOP —
which is divided into 3 subprograms, each focusing on a different output — that targets repeat
criminal offenders who prey on the citizens of and visitors to Oakland Park. This program allows for
the mentoring and monitoring of repeat juvenile offenders in an effort to reduce recidivism. This
model has now been adopted by the agency and implemented in many districts.

1. School Resource Deputies are tasked with the portion that focuses on juvenile offenders
who are believed to be capable of turning around their criminal behavior and getting back on
the right track to becoming productive citizens. Partnerships with the Broward County School
Board, Juvenile Justice, Juvenile SAO, Juvenile Probation, Juvenile Judges, and BSO
Juvenile Services are all fundamental to ensuring successful compliance.

2. The Crime Suppression Team monitors those juveniles and adults who have committed
multiple criminal offenses, and due to their overall criminal behavior, have been placed on
conditional release, probation or house arrest and must be closely monitored to assure
compliance with court-mandated sanctions. If not, it is our belief that they will reoffend.
Weekly, these deputies meet with the adults or juveniles and their parents to discuss the
curfews, conditional release and probation. Partnerships with Juvenile SAO and Juvenile
Probation are fundamental to ensuring a successful compliance and program outcomes.

3. The Criminal Investigative Unit is responsible for those individuals — both juveniles and
adults — who have been identified through intelligence as committing burglaries and other
felonious activity within the City. These individuals must be tied to criminal activity and
brought into the criminal justice system for successful prosecution.

In order to maintain crime reductions, the District regularly assesses and updates the enforcement
methods being utilized. These efforts must be coordinated with all units in this District and driven by
leveraging all available technology to pinpoint, or as close as possible, predict where crime will
occur. In order to accomplish this task, units within the District are brought together to share
intelligence, crime analysis, current trends and apprehensions. The units responsible for these
programs are:

Analytical Unit Criminal Investigations Unit Crime Suppression Unit
Neighborhood Response Team School Resource Officers Traffic Unit

Code Compliance Truant Deputy
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City of Oakland Park
Year to Date Comparison
2017 vs 2018

Auto Theft Burglary Burglary Burglary Grand Theft Petit Theft Robbery
Business Conveyance Residence
12017 12018
Crime
Crime
Types of Crime 3rd ZQOJZ rter 3rd éol:: rter Difference
Auto Theft 44 42 -2
Burglary Business 32 17 -15
Burglary Conveyance 115 91 -24
Burglary Residence 50 63 +13
Forcible Sex 6 3 -3
Homicide 0 0 0
Robbery 29 17 -12
Theft - Grand 36 53 +17
Theft - Petit 135 154 +19
Totals 447 440 -7
Arrests
Arrests
Types of Arrests 3rd ZQOJ: rter 3rd ?Jol.;las rter Difference
Adult 313 365 +52
Juvenile 33 30 -3
Civil Citation 6 2 -4
DUI 19 15 -4
In Custody 192 208 +16
NTA 28 39 +11
Out of Custody 49 91 +42
Traffic 5 2 -3
Warrant 46 38 -8
Total Arrests 346 395 +49
Calls for Service
Month (;aelrl"s’iz:r Population Land Area Bsut:?f?;zd
July 3,627 44,326 8.04 sq. miles 99
August 3,556 44,326 8.04 sqg. miles 99
September 3,411 44,326 8.04 sq. miles 99




Oakland Park District 2018

Quarterly Activity July - August - September / TYD
Reports/Calls Neighborhood Response Team
Miscellaneous Service Quarter Year to Date Miscellaneous Service Quarterly | Year to Date
Alarms 651 1,943 Bike Buster Registration / Locks 0 0
CAD - Calls for Service 10,594 32,586 Citizen Observer Patrol (hours) 272 649
Crash 495 1,580 Homeowners Associations 13 47
Crash / Hit and Run 96 322 Open and Empty Program 0 1
Event Reports 1,372 4,019 Preschool Reading Program 8 22
Security Survey - Business 11 28
Arrests Security Survey - Residential 5 6
Type of Arrest Quarter | Year to Date Presentations 0 6
Adult 365 1,050 Trespass Business Affidavit Issued 110 317
Juvenile 30 81
Civil Citation 2 20 Code Compliance
DUI 15 39 Miscellaneous Service Quarterly | Year to Date
In Custody 208 610 Case Generated 5 74
NTA 39 92 Violation Issued 17 33
Out of Custody 91 240 Warning Issued 41 160
Traffic 2 9 Clean-ups / Sweeps 12 54
Warrant 38 121 CPTED Reviews 12 44
Total Arrests 395 1,131 Special Master Cases 65 176
Vehicles Tagged 139 383
General Vehicles Towed 47 112
Type of Activity Quarter Year to Date Signs Removed 186 616
Stolen Car Recovered 14 37
Field Contacts 880 2,955 School Resource Deputy
Truant 2 7 Miscellaneous Service Quarterly | Year to Date
Sex Offenders 13 13 Event Reports 15 65
Sex Predators 1 1 Supplements Investigated 2 17
Counseling - Students 177 350
Traffic Parent Conferences 11 50
Types of Citation Quarter Year to Date Classroom Presentations 35 48
Criminal 82 243 Truants Picked Up 0 3
DUI 20 59 Faculty / PTA / Student Meetings 27 54
Traffic 1,963 6,004 Arrest 5 8
Traffic Warning 166 419 Citations 0 4
Parking 32 176
Total Citations 2,263 6,888 Crime
Types of Crime Year to Date
Auto Theft 42 137
Burglary Business 17 44
Burglary Conveyance 91 268
Burglary Residence 63 135
Forcible Sex 3 17
Homicide 0 0
Negligent Manslaughter (Traffic) 0 1
Robbery 17 53
Theft - Grand 53 157
Theft - Petit 154 407




Top Ten Calls for Service
3rd Quarter 2018

Address Location Total
5757 N DIXIE HWY Fort Lauderdale Behavioral Health 95
E COMMERCIAL BLVD / N DIXIE HWY Intersection 80
*1701 W OAKLAND PARK BLVD *The Home Depot 79
*959 E COMMERCIAL BLVD *YouFit 79
4900 NW 9TH AV Econo Lodge/El Palacio 63
E OAKLAND PARK BLVD / N DIXIE HWY Intersection 59
*1001 W OAKLAND PARK BLVD *Lowe's 58
*1003 E COMMERCIAL BLVD *Publix 55
5851 N ANDREWS AV Extended Stay America 54
1595 W OAKLAND PARK BLVD Days Inn 52
Grand Total 674

BSO Oakland Park District Office (5399 N Dixie Hwy) is the top service location, with 206
calls for service this quarter, as this address is utilized when dispatching units to handle
citizen contacts in the lobby as well as telephone reports.

* High volume of calls includes traffic enforcement in school zones, patrol of commercial
parking lots and other proactive enforcement.




City of Oakland Park - 3rd Quarter 2018 Comparison
Auto Theft
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Data through September 30, 2018 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2018 Comparison
Burglary Business
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Data through September 30, 2018 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2018 Comparison
Burglary Conveyance
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Data through September 30, 2018 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2018 Comparison
Burglary Residence
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Data through September 30, 2018 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2018 Comparison
Robbery
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Data through September 30, 2018 Prepared by: Oakland Park District Crime Analysis Unit
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City of Oakland Park - 3rd Quarter 2018 Comparison
Grand Theft
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Data through September 30, 2018 Prepared by: Oakland Park District Crime Analysis Unit




City of Oakland Park - 3rd Quarter 2018 Comparison
Petit Theft
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Data through September 30, 2018 Prepared by: Oakland Park District Crime Analysis Unit




Notable Events

Home Invasion Robbery Arrests

On 06/30/18, deputies responded to the 300 block of NW 43™ Street in reference to a
home invasion robbery. The victim stated that two suspects forced their way into the residence,
brandished a firearm, and stole property from within the residence. One suspect was possibly
known to the victim. A line-up was conducted and the juvenile suspect was positively identified
by the victim. A warrant was obtained for the juvenile suspect, who was located and taken into
custody on 07/05/18. The suspect was interviewed by detectives and transported to the Juvenile
Assessment Center, charged with Armed Robbery, Armed Occupied Burglary, and Grand Theft.

Burglary Conveyance Arrest

On 07/21/18, deputies responded to the Denny’s located at 3151 NW 9" Avenue in
reference to an armed conveyance burglary. While enroute, deputies were updated that the victim
was following the suspects, who had driven to the Checkers located at 590 E Oakland Park Blvd.
Upon deputies’ arrival, the suspect fled in a maroon Chevy. The suspect vehicle was located by
Fort Lauderdale Police, who pursued the vehicle until it crashed within their jurisdiction. A K-9
track was conducted and both suspects were located and taken into custody. A firearm was also
recovered from one of the suspects. Jewelry that was stolen from the victim’s vehicle was located
inside of the suspect vehicle. Both suspects were interviewed by detectives and transported to
the BSO main jail, charged with Armed Burglary.

Burglary Residence and Conveyance Arrest

On 07/24/18, Deputies responded to the 5200 block of NE 3™ Avenue in reference to an
occupied residential burglary and conveyance burglary. On scene deputies made contact with
both victims, who provided the same description of a juvenile suspect. Deputies circulated the
area, locating a juvenile who fit the provided description. The juvenile was detained and positively
identified by both victims. During an interview with detectives, the juvenile suspect stated he
entered victim 1’s residence because he was “playing a game,” and fled when he saw the
homeowner. He gave the same reasoning for entering into victim 2’s vehicle. The juvenile suspect
was charged with Occupied Residential Burglary and Conveyance Burglary and transported to
the Juvenile Assessment Center.

Multiple Grand Theft Auto and Burglary Conveyance Arrest

On 07/26/18, deputies responded to the 300 block of 33™ Street in reference to a
suspicious vehicle parked in front of an abandoned residence. On arrival, deputies observed a
Jeep Cherokee, reported as stolen, parked in front of the residence. As deputies approached the
vehicle, two juvenile males exited and fled from the vehicle. Deputies established a perimeter and
one of the juvenile suspects was located and taken into custody. During an interview with the
juvenile suspect, he confessed to stealing the Jeep Cherokee. Additionally, he confessed to
committing numerous other crimes within the City. In total, the juvenile suspect confessed to
committing four auto thefts and four conveyance burglaries, all of which were confirmed from
previous reports. The suspect was charged with four counts each of Grand Theft Auto and
Burglary Conveyance and transported to the Juvenile Assessment Center.



Burglary Business Arrest

On 07/14/18, deputies responded to G&F Equipment located at 680 W Prospect Road in
reference to a delayed burglary. The victim stated that an unknown suspect entered the closed
business, stealing several hundred dollars worth of tools. The victim had video surveillance and
was able to identify the suspect as a former employee. Detectives located the victim’s propery at
Lucky Pawn, where the suspect had sold it. The suspect was located on 08/08/18, and interviewed
by detectives. He was charged with Burglary Structure, Grand Theft, and Dealing in Stolen
Property and transported to the BSO Main Jail.

Burglary Business Arrest

On 08/18/18, deputies responded to Save-a-Lot located at 3400 N Andrews Avenue in
reference to a call of an adult suspect crawling under the fenced-in area next to the business. On
arrival, deputies located the suspect inside of the compound, disassembling an air conditioner.
The suspect was taken into custody for burglary and interviewed by detectives. The suspect
confessed to disassembling the air conditioners with the intent of selling the copper. The suspect
was charged with Burglary Structure and transported to the BSO Main Jail.

Multiple Grand Theft Auto Arrest

On 08/21/18, deputies responded to a warehouse located at 1022 NE 44" Court in
reference to a victim who advised the GPS on his stolen motorcycle was tracking to the location.
On scene, deputies made contact with a suspect who was in the warehouse. Inside the
warehouse was the victim’s stolen motorcycle, along with several more motorcycles being
concealed under tarps. The suspect was detained and a search warrant was obtained for the
warehouse. A search of the location revealed a total of five stolen motorcycles from the cities of
Coral Springs and Coconut Creek. The suspect was interviewed and confessed to his knowledge
that the motorcycles were stolen. The suspect was charged with five counts of Grand Theft Auto
and transported to the BSO Main Jail.

Multiple Burglary Residence Arrest

On 08/01/18, deputies responded to the 1500 block of NE 48™ Court in reference to a
delayed burglary to the victim’s residence. The victim stated that unknown suspect(s) broke into
the residence, stealing jewelry, golfing equipment, and banking information. Soon after, the victim
reported his stolen credit card was utilized several times. A check of the stolen credit card usage
traced to a residence in Fort Lauderdale. Additionally, several items belonging to the victim were
pawned by a suspect utilizing the address tied to the stolen credit card usage. Detectives
responded to the residence, taking two suspects into custody. Both suspects were interviewed
and provided confessions to detectives. Additionally, during follow-up investigation, detectives
located property in possession of the suspects belonging to two more residential burglary victims
from the cities of Coral Springs and Fort Lauderdale. Both suspects were charged with Residential
Burglary and Grand Theft and transported to the BSO Main Jail.

Occupied Burglary Residences Arrest

On 08/30/18, deputies responded to the 200 block of NE 43™ Court in reference to an
occupied burglary. The victim stated that she awoke to a noise inside the residence. Looking into
the living room she observed two suspects inside her home stealing her television. Detectives
received the case and identified a possible suspect after he sold property matching the victim’s



at a pawn shop. The suspect was located and taken into custody. During an interview the suspect
confessed to the above burglary and identified the second suspect. In addition, the suspect
confessed to a second occupied burglary that occurred the week prior on the 300 block of NE
42" Street. The suspect was charged with both Occupied Burglaries and Dealing in Stolen
Property and transported to the BSO Main Jail. An arrest warrant was obtained for the second
suspect in this case.

Burglary Residence Arrest

On 09/09/18, deputies responded to the 4000 block of NE 13" Avenue in reference to a
burglary alarm. On arrival, deputies observed an adult suspect exiting the residence. The suspect
was detained by deputies on scene. The suspect was interviewed by detectives and confessed
to breaking into the residence. The suspect was charged with Residential Burglary and
transported to the BSO main jail.

Burglary Conveyance Arrest

On 09/16/18, deputies responded to the 1800 block of NW 36" Street in reference to two
juvenile suspects breaking into a vehicle. On arrival, deputies located the two juvenile suspects,
detaining them. Surveillance video was obtained showing the detained juvenile suspects
attempting to enter into vehicles on the street. Detectives interviewed both suspects who
confessed to entering cars in an attempt to obtain money for “Halloween Horror Night.” The
juvenile suspects were charged with Conveyance Burglary and transported to the Juvenile
Assessment Center.

Fraud Arrest

On 08/16/18, the victim contacted deputies to report a fraudulent use of his credit card.
The victim stated that an uknown suspect utilized his stolen credit card to pay for vehicle
maintenance at the business Autobahn Performance located at 698 NE 45" Street. Detectives
responded to the business, obtaining videos surveillance and work receipts. Through investigation
the suspect was identified and detained on 09/20/18. During an interview with the suspect, he
confessed to using a credit card he knew to be fraudulent to obtain service on a vehicle belonging
to his girlfriend. The suspect was charged with Grand Theft and Criminal Use of Personal
Identification Information and transported to the BSO Main Jail.



Community Action Plans

District Staff meets each week to discuss crime trends, arrests and Juvenile Probationary Offenders
to deploy deputies into the affected areas. The Crime Suppression Team is also deployed into the
affected crime areas to combat emerging crime trends.

Crime mapping and reporting is performed twice each week. The first mapping and reporting depicts
the crimes that occurred the previous week. The second mapping depicts the previous 3 weeks.

Community Action Plans

Zone Plan# | Date1 | Date2 | Time 1 Time 2 Name of Plan Location Sergeant
Tatts and Tacos 1t
1200 020 7/3 7/3 1800 2400 Anniversary Party Tatts and Tacos McGregor
Summer Nights- Jaco Pastorius
1204 022 7/13 7/13 1600 2200 Movie Night Park Auerbach
Mighty Machine & City Hall / Oakland
1200 023 7/18 7/18 1030 1130 Truck Day Park Library Auerbach
Residential
1202 024 7/18 7/28 1200 1800 Burglary Plan 1202 Zone Auerbach
Summer Nights- Jaco Pastorius
1204 026 8/10 8/10 1800 2200 Movie Night Park Auerbach
1200 025 8/13 8/22 0700 1700 Back to School City Moulin
2018 Primary Lt.
1200 030 8/28 8/28 0600 2000 Elections City Caldwell
Summer Nights- Jaco Pastorius
1204 028 9/14 9/14 1800 2200 Movie Night Park Auerbach
Jaco Pastorius
1204 032 9/21 9/21 1800 2200 Latin Fest Park Auerbach
1202/1203 Conveyance 1202, 1203, 1205
/1205 037 9/24 10/13 1200 2300 Burglary Plan Zones Auerbach

Traffic Crash Analysis

The District utilizes CrimeView Dashboard to analyze all traffic crashes and issued traffic citations.
Utilizing this technology allows the District to evaluate the location, days of week and times that
traffic crashes occur. This same technology allows the District to examine where and when traffic
citations are issued to a violator.

The District also addressed several traffic related initiatives during this quarter.
o Weekly analysis of traffic crash hot spots
e Crash Reduction
o 1700 to 3100 W Oakland Park Blvd
o Andrews Av to 1200 E Commercial Blvd
Deployed Message Boards with educational messages
City of Oakland Park Accident Review Committee Meeting
FDOT Road Safety Audit
City of Oakland Park Traffic Safety Committee meeting
Daily traffic enforcement in the school zones
Commercial Vehicle Traffic Enforcement

The City of Oakland Park has two major roadways that experience heavy congestion. The Oakland
Park corridor is currently under construction which magnifies the situation and increases the rear-
end type crash. This has increased the number of commercial vehicles utilizing these roadways.

The Oakland Park Traffic unit has deployed information signs to provide traffic warnings to
commuters. Increased traffic enforcement has been conducted at key intersections in an attempt to
educate the public and reduce the crashes in these areas.



During this quarter, a pattern of traffic crashes developed on two major roadways.

1. East Commercial Blvd, from N Andrews to 1100 blocks.
108 traffic crashes during this quarter in that targeted area.
Peak days and times are:

Tuesday 1300-1800

Friday 1400-1900

181 Traffic citations were issued in this targeted area.
Zones effected: 1203, 1208

2. West Oakland Park Blvd, from 1700 to 3100 blocks.

112 traffic crashes during this quarter in that targeted area.
Peak days and times are:

Sunday 1100-1900

Wednesday 1300-2100  0600-1000

Thursday 1400-2100

238 Traffic citations were issued in this targeted area.
Zones effected: 1211, 1212 and 1213

Resources were deployed during the peak days and times, including message boards displaying
educational messages to the motoring public of following too closely and speeding.

Traffic Crashes Traffic Citations

NW B2nd 51

Fan Laudedalke “

Exscuiive

Airport

: JNE 52 HW. B2ne St
] Fort Lavderdak

1TstAve
¥
ineRd——
E 188 A

NW

3 z

kland Park

E e
z A 3
" .
Wilton Manors 3

o
24
Wilton Manors

Wt Ave
H An

-




Traffic Citation

o A A Difference
Types of Citations 3 Quarter 3 Quarter
Criminal 63 82 +19
DUI 15 20 +5
Traffic 1,408 1,963 +555
Traffic Warning 144 166 +22
Parking 1 32 +31
Total Citations 1,631 2,263 +632

Traffic Crashes
AUl A Difference

Types of Crashes 34 Quarter 3 Quarter
Crash 543 495 -48
Hit and Run 104 96 -8
Total Crashes 647 591 -56

Proud Oakland Park — P.O.P.

It is evident that community appearance is an overarching theme that touches everyone that lives,
works, plays, and visits the City of Oakland Park. A safe, clean, attractive City is a fundamental
economic driver, as well as a source of pride for those who call Oakland Park home. City staff has
worked to create a comprehensive program, Proud Oakland Park (POP), that engages staff and the
community in the implementation of 100 business plan activities that provide a framework to
maintain, improve, and regulate the appearance of our main corridors, city facilities and properties,

and private property.

Deputies also work closely with the City’'s Code Compliance Division on daily and complex code
violations that affect the quality of life and address the “Broken Window Theory” in the City of

Oakland Park.

Miscellaneous Service Quarterly
Clean-up Sweeps 12
Code Board cases 5
Code Violations Issued 17
Code Warning Issued 41
Snipe Signs Removed 186
Vehicles Tagged 139
Vehicles Towed 47

Collected Snipe signs from the roadway and intersections throughout the City
Open Past Midnight permits
Abandoned Vehicles — City Wide
Curbstone Vehicles — City Wide
Nuisance/Abandoned property and vehicles (City Code Compliance complaint based)
lllegal auto shops/parking/zoning




Community Events

The District has established strong partnerships with community organizations, places of worship,
homeowners associations and businesses to promote strategies in law enforcement and community

relations.

During this quarter, the District has participated in the following events in the city:

Tatts & Tacos 15t Anniversary
Summer Nights — Movie Nights
Mighty Machine & Truck Day
Back to School

2018 Primary Elections

Latin Fest
Home Owners Associations Monthly Meetings
Burglary Conveyance and Burglary Resident Directed Patrols

Community Concerns Report — 3" Quarter 2018

OAKLAND PARK DISTRICT

Date Homeowners Current Concerns Voiced by Communit Statement of Recommended Actions to
Association y y Address the Identified Concerns/Problems
. Spoke with Dedrick Watkins in OP Code
Deputy Howarq attended. HO.A board memper complained Enforcement. He will check whether the bar is
about the ongoing noise coming from the Britney Bar : ; :
The Oaks at approved for 3am licensing and see if they can
(2500 W OPB) across the street. It appears to be on . :
7/18/2018 | Oakland Forest ) . check the decibel readings and occupancy
Friday and Saturday nights between 2am-3am. The front . . .
HOA : L L levels. Also, emailed evening shift sergeants
door constantly opening and closing is when the music is . ;
loudest requesting patrols for 2am-3am. Will follow up
) with HOA at next month’s meeting.
Go to oaklandparkfl.gov and notify Code
Oak Tree Deputy Howard attended. Discussed regulation on Enforcement to investigate the complaint. Hire a
8/15/18 vacation rentals and tenants. Also, 2 wild coyotes on the private trapper to capture and relocate the
Estates HOA . . o
golf course property that attacked 2 small dogs. coyotes. Possibly meet with adjoining golf course
property owner and split cost of the trapper.
Asked board president for address of the
problem residence to research the complaint.
Pines of Deputy Howard attended. Members asked about steps Recommendations offered for making HOA
they can take to protect themselves from falling victimto a | property safer: better street lighting, CCTV
8/27/18 | Oakland Forest ) . s : .
HOA burglary. There’s a house under surveillance within the cameras throughout the property, including tag
development with a lot of police presence. readers at entrances/exits, cameras on
mailboxes. Email or call Dep. Howard for a free
security survey for residents.
COPNA . . .
: Deputy Howard attended. Discussed vehicles parked in . . -
gioging | Newgnborhood | o fway at NE 34% Court & 15" Avenue and on NE | il complaint to Traffic Unit and CSIA
Association sergeant for enforcement actions.
17t Terrace.
HOA
Dgputy Howard attended. Aboard Im.emt?er haq an issue Will research the call and forward the HOA
Oaks of with a bar patron playing loud music in his ear in the complaint to the deouty's serqeant. Also
8/29/18 Oakland Forest | parking lot of 2500 W OPB. Loud thumping music could be P puty geant. . .
_— | forwarded the ongoing issue to the evening shift
HOA heard in his apartment. He called BSO and the deputy said .
. . o sergeants in an effort to correct the problem.
state law prevents him from enforcing loud music in a car.
giooig | L2KePOINe ) 1oty Howard attended. No problems reported N/A
Condo HOA puly -Hop ported.
North Andrews Deputy Howard attended.‘Members reported the rear Contacted Code Enforcement to contact property
Neighborhood | perimeter gate has a section that was removed and never . :
9/11/18 - ) . L owner, or send investigator to research
Association replaced at North Ridge Medical Plaza / 5757 N Dixie ) ;
HOA Hy. complaint so fence can be repaired.




Deputy Howard attended. Discussed how motorists should | Reviewed safety precautions; advise the officer
Lakes at conduct themselves when carrying concealed fircarmand | you have a CCW license, keep your hands at 10
9/18/18 Oakland Forest | are pulled over by a police officer/deputy. Board members | & 2 on steering wheel and communicate with the
HOA complained about speeding vehicles at both curves: on S officer at all times. Email Sgt. Moulin requesting
Oakland Forest Drive and N Oakland Forest Dr. speed trailer at both locations for 1 week.
Deputy Howard attendeq. A resident who lives parallgl to Code Enforcement director addressed these
. the warehouses complained about several bays staying ) . o
Lakeside open well into the early mormina hours. working on cars issues and also advised one of the deputies is
9/18/18 | Neighborhood | °P . y morning hours, gOoncars. 1 working diligently to tow cars, checking BTR
- Another resident asked if there’s still a problem with . .
Association . . . . licenses and making sure warehouses are
dumping on vacant lots in the neighborhood and if arrests IR L
working within the scope of their licenses.
were made.
Explained that call volume increases during this
Sgt. Auerbach and Deputy Howard attended: A resident time of day (car crashes, people arriving home
Corals called in a suspicious vehicle parked across the street with | from work and calling police). Based on the fact
9/25/18 Neighborhood | the engine running and that no one exited the vehicle, that a person was sitting in the car and no one
Association wondering why it didn’t warrant an immediate police exited, this would have been a lower priority call
response. versus a car crash with potential injuries.
Requested the tag number for follow-up.

Homeless Outreach

District deputies have attended the Crisis Intervention course training. CIT certified deputies
respond to persons suffering mental health crises. The Crisis Intervention Team deputies work with
the mental health system and advocacy groups to ensure persons with mental health issues receive
support. A team of CIT District deputies hits the streets weekly to locate those in need of assistance.
They assist with services, transportation, food, clothing and entry into substance abuse programs.
These deputies educate, encourage and help these persons get off the streets and into a shelter or

abuse program.

e Homeless Outreach Specialists — 2 deputies
o Crisis Intervention Team Certified — 45 deputies

End of Watch Report (Weekly)

This report is written by the patrol sergeant that focuses on three specific areas that occurred during
their watch. These areas are:

e Crime Trend Responses
e Juvenile Monitoring Portal (JuMP) / Sheriff's Top Offender Program (STOP)
e Quality of Life issues.

This report identifies response for an emerging crime trend, any contact with persons on the JuMP
(STOP) list and quality of life issues effecting the residents and business owners in Oakland Park.
The Sergeants utilize the CrimeView Dashboard software, daily bulletins and weekly Crime Analysis
maps and reports to compile these reports, which are shared with District deputies.



Date: 9/29/18

To: Lieutenant Eric Caldwell
From: Sergeant Jimmy Moulin
Subject: Weekly Area Activity Report
Shift: Bravo Gold

Date Range: 9/26/18 to 9/29/18

Weekly Summary:

Completed area checks of the 310 Store and Colonial Community Center Basketball Courts reference maintenance of quality
of life concerns.

Area checks completed as designated by the Home Watch Program.

Vest inspections completed — 100% compliance.

Conducted CAP 18-1202-037 ref vehicle burglaries at LA Fitness, Crunch Gym and YouFit.

Increased area checks in 1205 Zone ref conveyance burglaries.

Traffic Enforcement along SE 6" Ave corridor ref. speeding complaints.

Training TAB18-14 reviewed at roll call ref. Dispatch Policy Amendment (BOLO on Critical Incidents).

Training TAB 18-013 reviewed at roll call ref. Advanced Combat Helmet.

Oakland Park District / End of Watch Report 1



Employee of the Month

July 2018
Deputy Jonathan
Zinglo

On the evening of July 25", 2018, Deputy Zinglo was dispatched to a police
service call. Upon his arrival, he encounter a deaf and mute individuals who
was experiencing a life crisis. The subject had recently become homeless
due to family issues. It appeared that the subject had been living out of his
vehicle, with two small kittens, for several weeks due to these circumstances.
Not desiring to continue his current living situation, and attempting to get back
on his feet, the subject had made arrangements to live with other family
members.

Unfortunately, as family members were flying in to assist the following
morning, the subject ended up with a disabled vehicle and nowhere to stay.
With no other alternatives, the subject asked a local business to make
contact with BSO Communications to summon police for assistance.

Deputy Zinglo overcame the subject’s inability to speak and hear by
transcribing their conversation, and was able to perform several tasks in an
attempt to help the subject get back on his feet. Deputy Zinglo made
arrangements with the BSO Oakland Park authorized tow service for the
disabled vehicle. He also was able to facilitate contacting a family memberin
order for the subject to make arrangements for a hotel room with close
proximity to Fort Lauderdale International Airport. Deputy Zinglo then sought
permission from his supervisor to transport the subject and his kittens to the
hotel and remained on scene to ensure that the subject was able to check in
to the room without any issues and also assisted him with transporting his
personal property.

Deputy Zinglo displayed the dedication, compassion and empathy we desire
as employees of the Broward Sheriff's Office. It is for these reasons, Deputy
Jonathan Zinglo is the Oakland Park Employee of the Month for July 2018.

August 2018

Deputies Dionne
Valdez and Alvaro
Gomez, and Detective
Steve Upadayya

Recognizing Deputies Dionne Valdez and Alvaro Gomez, and Detective
Steve Upadayya for their continued commitment to the citizens of the City of
Oakland Park and Broward County.

On July 26", 2018, Deputies Valdez and Gomez responded to a call of a
suspicious vehicle parked in front of an abandoned residence. Both deputies
made a tactical approach, locating two juvenile subjects inside the vehicle,
which was later determined to be stolen out of the City of Oakland Park. Upon
the juveniles observing the deputies, both fled. Deputies established a
perimeter and were able to locate and apprehend one of the juveniles,
identified as the driver of the stolen vehicle.

Once in custody, Detective Upadayya responded to interview the juvenile
subject. Through interview techniques, he was able to obtain a full confession
to the auto theft. Furthermore, utilizing the rapport Detective Upadayya
quickly established with the subject, he was able to elicit confessions to
numerous other felony crimes within the city. In total, the subject provided in-
depth confession to the commission of four auto thefts and four vehicle
burglaries.

The actions of Deputies Valdez and Gomez, and Detective Upadayya were
crucial in identifying and removing a prolific juvenile offender from the streets.
Their attentiveness and attention to detail helped close numerous cases and
provided closure to several residents. They are the Oakland Park District
Employees for the month of August 2018.




September 2018
Deputy Bryan Lorenzo

Recognizing Deputy Bryan Lorenzo for his continued commitment and
dedication to the City of Oakland Park and the Broward Sheriff’'s Office.

Deputy Lorenzo has addressed various types of crimes to include narcotics,
auto thefts and burglaries within the City of Oakland Park. There were two
specific incidents that stood out in September 2018.

On September 27, 2018, deputies were dispatched to a call of a church bus
being driven in a suspicious manner. The concerned citizen provided a
description and license plate of the vehicle. Deputy Lorenzo recognized the
vehicle as likely one from an alert flyer. He located the vehicle, which was
parked and unoccupied at the 3300 block of Powerline Road. Deputy Lorenzo
set up a tactical surveillance position in an attempt to apprehend the suspect
driver. Moments later, the suspect attempted to enter the vehicle and drive
away, however, Deputy Lorenzo intercepted the suspect and took him into
custody. The suspect was positively identified and charged with grand theft.

Later that same day, another call was dispatched advising of two subjects
burglarizing vehicles in the area. Deputy Lorenzo apprehended one of the
subjects and conveyed information enabling his co-workers to apprehend the
second suspect. Both suspects were positively identified by the witness and
charged with the vehicle burglaries.

It should be noted that Deputy Lorenzo leads the District in arrests, with 15
arrests for the month of September 2018. Deputy Lorenzo’s diligence to duty
and dedication to the residents of Oakland Park has earned him the Oakland
Park District Employee for the month of September 2018.




2018 Goals and Objectives

REDUCE CRIME

The Oakland Park District will continue to strive to reduce top tier crime to include Burglary
Residence, Burglary Business, Robbery and Burglary Conveyance.

Reducing crime and increasing the sense of security will always remain the primary focus of the
Oakland Park District. In 2017, the District saw decreases in the majority of Part One Crimes. The
Oakland Park District will focus on these categories to maintain a low level of occurrence and seek
further reductions. As is always stated, these reductions are not the product of policing alone, but
more so achieved through the partnership of police, community, city staff, and elected officials
working together here in Oakland Park.

o District resources will be allocated to educate residents and business owners about crime
prevention and current trends to achieve the goal of crime reduction.

¢ Maintain an emphasis on information sharing between the residents and employees of the
District.

e Patrol tactics will continue to be evaluated and improved in an effort to increase
apprehensions and deterrence.

¢ Units will continually be monitored for effectiveness and proper resource allocation.

e Continue to build upon the working relationship with Probation and Parole in identifying
juveniles who enter and/or complete probation as a way to reduce recidivism. Further
expand the partnership with the Juvenile Division of the State Attorney’s Office to have an
impact on juveniles who reoffend, only to victimize the citizens of Oakland Park.

e Carry on the District's mentorship programs wherein training and career development are
emphasized. Patrol deputies in the mentorship program will be exposed to different interview
styles, techniques and training to enhance their knowledge of different investigative
resources, so as to assure the best patrol practices and work product.

e Utilize new technology such as the recent introduction of body cams to make better cases
and present stronger evidence.

ENSURE ROADWAY AND RAILWAY SAFETY

The Oakland Park District will seek to Increase the safety of our residents and visitors by
addressing safety concerns in regards to our roadways, sidewalks and rail corridors.

The City of Oakland Park is making great strides towards making the City friendly for pedestrians,
bicyclists and drivers. These efforts include sidewalks, bike lanes, improved roadways with larger
swales, and greenspace. The City of Oakland Park is also trifurcated by two dual rail corridors that
have numerous rail crossings throughout the City. The Oakland Park District will focus on education
and enforcement to increase safety for all these transportation modes.

o Educate our residents and visitors on rail crossing safety, emphasize the expansion and
increase frequency of train traffic due to the recent introduction of new rail service in South
Florida.

e Assure proper signage on City roadways informing drivers of needed information.
Specifically task our school resource deputies to provide youth with safe driving information
to include the dangers of driving and texting or drinking.

e Seek positive interactions to foster better communication and improve perceptions of traffic
enforcement. It is important to stress to the public the reality, that traffic enforcement is an
education effort as well as enforcement.

¢ Conduct operations specifically addressing unsafe practices and violations of traffic laws.



Assign resources to increase enforcement and promote safety.

Seek additional funding where available to support this initiative.

Evaluate traffic patterns and deploy District resources to educate and enforce traffic laws in
the effected neighborhoods.

PROMOTE LIVABILITY

The Oakland Park District will participate in advising, guiding and enacting a global approach
to livability in the City. The District will seek to leverage the recent development and
community improvement projects to improve the daily life of residents. These efforts will
seek every opportunity to meet the needs of our communities and residents.

With the recent growth in the City of Oakland Park as well as the investment by the City in
improvements to roadway, structures, and community events, there is an unprecedented opportunity
to make long term improvements to the livability of the City of Oakland Park. The Oakland Park
District, which often serves as the face of the City to the residents, will be an invested partner in
these efforts with the goal of improving the City’s livability.

Seek means to assure pedestrian and bicyclist safety and security, including school routs
and sidewalks.

The Oakland Park District will be an active participant in the planning process to provide
feedback and also allow for understanding of the City’s vision.

The District will seek to address organizations and developments, neighborhood
compatibility and address concerns of our residents in regards to safety and security.
Communicate with adjacent cities to coordinate the traffic pattern and flow to minimize traffic
and improve transit times through the City.

Pedestrian and bicycle patrols will be encouraged to facilitate community contacts and
encourage others.

The District will assure extensive participation in a variety of City activities by our staff as a
full partner in the community.

YOUTH GUIDANCE

The Oakland Park District will continue to build and improve a multi-prong effort to curtail
youth crime and provide opportunities for growth and enrichment of Oakland Park youth.

Resources will be dedicated to creating positive circumstances where youth may interact
with law enforcement officers in a non-confrontational and collegial manner.

Highlighting the Explorer Post program that provides today’s youth who may be interested in
a career in law enforcement with a comprehensive program of training, competition, service
and practical experiences. Character development, physical fitness, good citizenship and
patriotism are integral components of the overall program.

The District developed a program that targets criminal juvenile offenders who prey on the
citizens and visitors of Oakland Park. It has become the model for the agency that other
districts use to target the offenders in their cities. It's divided into 3 subprograms, each
focusing on a different output: (JuMP) — Juvenile Monitoring Portal.

The School Resource Officers are tasked to focus on juvenile offenders who are believed to
be capable of turning around their criminal behavior and getting back on the right track to
becoming positive and productive citizens. Partnerships with the Broward County School
Board, Juvenile Justice, Juvenile SAO, Juvenile Probation, Juvenile Judges and BSO
Juvenile Services are all fundamentals to ensuring successful compliance and program
outcomes.

The Crime Suppression Team is assigned to monitor those juveniles and adults who have
committed multiple criminal offenses, and due to their past and present criminal behavior



have been placed on conditional release/probation or house arrest and must be closely
monitored to assure compliance with court-mandated sanctions. If not, it is our belief that
they will reoffend. These deputies meet routinely with the juveniles and their parents to
discuss the juveniles’ curfews, conditional release and probation. Partnerships with the
Juvenile SAO and Juvenile Probation are all fundamental to ensuring successful compliance
and program outcomes.

The Criminal Investigative Unit is responsible those individuals — both juvenile and adults —
who have been identified through intelligence as committing burglaries and other felonious
activity within the City. These individuals must be tied to criminal activity and broughtinto the
criminal justice system for successful prosecution.

Closely work together with the City of Oakland Park, Broward County School Board,
community leaders and the faith-based community through the numerous public programs,
activities and presentations that target youth to improve their quality of life in their
neighborhoods, community and schools.

Summer break from school is an opportunity for the City’s youth to enjoy time away from
school and spend summer vacation with their families and in the community. Many youths
enroll in a summer recreation program with the City’'s Parks and Leisure Department.
Deputies will engage the children attending these summer programs as co-participantsin a
non-police environment.





