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The CRA asked RMA to create a

5-Year Strateqic Action Plan

v Reviewed 12 Redevelopment Sites
v |dentified Capital Improvements

v Found Operational & Organizational
Opportunities
— Land Use & Zoning
— Marketing/Brand
— Main Street
— RCP Funds
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Let’ s Review the 12 Redevelopment Sites
and RMA recommendations for each site.
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#12 — Prospect Road
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#1 - North End Urban Residential

_ #5, #6, & &7 - Oakland Station,
3700 Parking Plaza, &
West Dixie Parcels/Jaco Pastorius

#8 & #9 - Central Downtown
3 (Sikes, Squires, others)

| #4 - South Gateway to Downtown
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Site #1
North End Urban Residential Site
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North End Urban Residential Site

- 3
oY e D m
- g WLy )
" > . L2 i,*-\ﬂ
1

.1'|_ L -3
b Lk "_!:.Jmﬂ HUH,,-;?“W'T“'

el

Olé — Naples/Paseo — Ft. Myers

~ L]
OAKLAND PARK

W A City on the Move



Action Steps

v Market the site to multi-family residential
developers

v Explore minimal commercial component

v Respond to issue of minimum unit size -
current minimum 900 sq ft/average 1,100 sq ft

v’ Structure the public/private partnership
v Coordinate design with Pastorius Park
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Site #2
Kmart Site on Oakland Park
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Kmart Site on Oakland Park

West Hollywood Gateway — Los Angeles, CA

OAKLAND PARK
V™ A City on the Move



Kmart Site on Oakland Park

San Antonio Riverwalk
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Action Steps

v Meet with prospective buyer

v Market the site to commercial/mixed-use
residential developers

v Encourage public use of Middle Riverfront
v" Structure the public/private partnership
v’ Create development agreement if required
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Site #3
Middle River Site & NE 12t Terrace
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Middle River Site
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NE 12t Terrace
Proposed Streetscape Improvements
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NE 12t Terrace
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Southeast Packing House Smokestack

-

“This important part of
Oakland Park history
must be preserved!”

— Images of
Oakland Park
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Action Steps

v Market the site to multi-family residential or
resort/hotel developers

v Encourage public use of Middle Riverwalk from
public boat ramp

v' Structure the public/private partnership
v’ Create development agreement if required

v Consider 12" Terrace streetscape
enhancements
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Site #4

South Gateway to C
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South Gateway to Downtown
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South Gateway Opportunities

Hyatt Place Hotel — Downtown West Palm Beach
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South Gateway Opportunities

The Glasshouse (Sligo, Ireland) — 116 guestrooms; ground-
floor bar, Mediterranean style restaurant, strong emphasis
on architectural design.
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Action Steps

v" Issue RFP for site (current properties)

v Test the RFP with Developers

v" Structure the public/private partnership

v’ Create development agreement if required
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Sites # 5,6 & 7 -- North Gateway Area

FUTURE PARK
EXPANSION

JACO PASTORIUS
PARK — CULINARY
COMPONENT
OPTION?

OPEN SPACE/
ENTRY FEATURE

SHORT TERM OPEN
SPACE AND/OR
SURFACE PARKING

LONG TERM MIXED-
USE/PARKING
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Downtown Oakland Park

There Is a tremendous opportunity to create a
unique, one of a kind BRAND STRATEGY for
Downtown !!

.. and also create a grand entrance to the area!
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Downtown Oakland Park ...

“Culinary Arts District”

: o
OAKI \'\l) PARK

™ A City on the Move



What's in a Culinary Arts District”

* Apparel « Kitchen Tools

e Appliance * Refrigeration

* Bar Supply » Shelving

* Books  Sinks and Faucets
* Cookware e Storage

e Cutlery * Supplies

* Equipment « Table Top

e Kitchen Design ¢ Culinary School

e Nutrition Education
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Action Steps

v'Brand the area as a Culinary Arts District

v'Redevelop each site in accordance with
the brand strategy....

..... for example




Site # 5
Oakland Station

B e

= L]
();\]\'[,A.\l) PARK

A City on the Move



Open the Building to
38! Street & FEC
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Fhe CULINARY CENTERZ KANSAS CITY"™
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Action Steps

v Market existing warehouse to Algae to Omega
expansion/other compatible use

v" Structure the Public-Private Partnership for
South Bay (~30,000 sq ft)

v" Attract restaurant for front bay
v" Attract central market operator
v" Culinary School option

v Create development agreement if required
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Site # 7
~West Dixie Parcels
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Action Steps

v'Provide visual improvements until market
Improves

v"When appropriate, market the south
property for redevelopment/culinary uses




North Gateway Opportunities




Jaco Pastorius Park
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Jaco Pastorius Park Expansion

VIEW G - AERIAL PERSPECTIVE LOOKING NORTHWEST

" UANUARY 26,2000 JACO PASTORIUS PARK R KEY MAP
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Action Steps

v Implement approved park improvements

v'Explore ‘public oriented’ uses of the L-
shaped building

v'Culinary Arts School option
v'Pedestrian link to 12" Avenue Downtown




Sites#8 & 9
Central Downtown Area

SIKES PROPERTY &

DIXIE HIGHWAY
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Central Downtown Area
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Central Downtown Area
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Facade Improvement Program
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Facade Improvement Program

Before After
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Action Steps

v Encourage rehabilitation and re-tenanting of
existing buildings

v Continue meetings with property owners and
prospective tenants

v Explore RCP Funds for Fagade Improvement
Program

v Emphasize Brand Strategy as business
attraction tool

- A City on the Move



Other Downtown Strategies

* Future FEC Town Center Station
 Future “Centralized Parking” Locations




Future FEC Town Center Station

Station Area Statistics
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FEC Action Steps

v FDOT/FEC and Tri-Rail Proposals in Discussion
v Monitor Negotiations and Legislative Initiatives
v |dentify LPA for Location of Town Center Station

v Initiate Discussions with Tri-Rail regarding City
Support

- A City on the Move



Future “Centralized Parking”

» Parking Study shows need for future
parking
— ~180 spaces on NE 12t Ave
— ~400 spaces, remainder of LAC
— Will need parking for future development

- A City on the Move



Site # 6

3700 Block Parking
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Parking
City

Acquisition?
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Parking Action Steps

v Identify potential acquisition sites for future
parking

v |dentify funding strategies for acquisition of
site(s) for parking

v Acquire properties as opportunities allow/new
development requires

- A City on the Move



Site #10
Watts Estate
Single Family Residential Opportunity
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Site #10

Watts Estate
Single Family Residential Opportunity

SHEET 2 OF 2
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Site #11
Festival Market Shopping Center
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Festival Market Shopping Center
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Site #12
Shopping Centers - Prospect Road
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Sample Shopping Center Rehab
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Future Capital Improvements

(Tied to Redevelopment Projects)

* Dixie Highway Intersection Enhancements
- 38th Street — North Gateway
- 34t Court— Central Downtown
- Oakland Park Boulevard — South Gateway
* Improvements along North Andrews Avenue
* QOakland Park Boulevard to Prospect Road

OAKLAND PARK
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Dixie nghway Intersection Enhancements
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Andrews Avenue Improvements
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Operation & Organization

» Regulatory — Land Use, Zoning

* Marketing — Business Attraction, PR

* Organizational — Partners

 RCP Funds — Funding Redevelopment




Land Use/Zoning

v Initiate Permitted Use Changes in Downtown,
Residential Unit Size, Riverwalk Provisions
v Undertake Comprehensive Review
« Signage Regulations
* Development Review Procedure

* Other opportunities for Business-Friendly
Regulations/Processes

v Review Land Use Regulations as new
Redevelopment Projects are proposed
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Marketing

Key retail marketing strategies will be needed to
iImprove the business climate in downtown and the
city as a whole including the following...

— Branding
— Business Attraction & Development
— Communications and PR

OAKLAND PARK
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Define Who You Are

When people think about great cities, it' s often the
e intangible qualities - vitality, sense of place, and positive
Et - DN BEACH experiences - that they remember most.

”

13
Project for Public Spaces

SIGN
Define your message and share

it in print and online and
through design elements.
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Positioning Yourself in the Market Place

Website & Social Media Pages
Facebook, Twitter, Youtube, District Banners and Print

Collateral
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Example: The development of the
Northwood Village brand...

Northwood Village focused on the store
owners and merchants to create a sense

of excitement.

It roused curiosity and visitors wanted to
know more about these folks. The focus
was on who you might see downtown in

addition to what you might you might find.




Northwood Village

West Palm Beach

In the beginning...

() little or no foot traffic
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Northwood Village
Real Faces — Real Places
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The development of the Art & Wine Promenade

Sight, Touch, Sound, Taste and Smell...

Everyone loves Food and Wine!
T
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This event grew and led to enhanced business attraction and retention
efforts and won an FRA Award for Cultural Enhancement
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Oakland Park Brand
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“Culinary Arts District”

Dtk 3 wp? Biog
:Tat}-.'-g elasies .f’r-..-*:_;ﬂ:‘f
Cladl calendar Eifchen fed

ffﬂfwg.g! f-al':.grf,r Fel lﬂ.-.'-:r:clmlm"J'

WA Cémfer £ x’-“i"!fi‘!:llflz wt

_j'n:.*"f' cerfificales &0

OAKLAND PARK

V™ A City on the Move

:bidlt il up./

seattle’s Premier Gourmet Cooking Storel



Leverage Oakland Park Resources

Capitalize on Oakland Park’s existing
“culinary arts assets” — to name just a few...

— Word of Mouth — Kitchen 953

— Hugh’ s Catering — Allied Kitchen &

— Peter Pan Bath

— Ultimate Cuisine, — Affordable Discount
Inc. Cabinets

— The Restaurant — Many others
Warehouse

OAKLAND PARK
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« Use area hotels and tourism venues —
Convention & Visitors Bureau

wgr | 1 } F PAELTEHG PR RS FHAWEL TRADE | WECDES FRETNLES MR RT
THE PALM BEACHES AR CIREER. ]
1 ROCA BATON SPORTS COMMIZZMMI
L & TR PV i
1| AT, L i
I-'.-. LR - _[.l_
B ALA TTEN NS T AL E5 TTESTAY T HTNES 10 T IETT TR N T R VE 15 ) ! = -
(MLAP= EH, s TR

Pl Pa b fad N5 VESNWTOAT LWLTE LV Iy Mg WOELE fi o Elnd s vl ¢ I Sl 02 aldin Tleg

Events, Streat Falrs £ Happenings m

At YAne Promenads of Morrood Visaos

Wi p Saim By v (e e Bing
Sirwet Side Viine Tanleg i Lve Bus'c in o of Fhes Db Sesdh 3 Bt o Locedes

Fature Catey GATEN P07 pad TLOETD o

£ 5 1 R & O i WTEEIRCNR T WateTES IoBr M arEdE . D e tanae @l 1 aoreadE e
cemmnrdy sl promect — af wide RaTpang § Seligh Rl peectes o i wren

Leeeen orest Forn & 5 Pekrd ssreg or dier e Proevenads by o 1 e darats frricaas

SEeptengt FRLES RN L RNOE O B Eg Ay

8 Nor¥wrod YWiage o sie P guieway e cre 2F fiesl Pam Baewcis {3 ‘3{’

fr =g Dapran § Al ArCEBETLTAR CRAITE g &% PO TEDR SRS 8l
tapioy B e aay cegfiprtoods - UM Reffraord - Biied o Fur Uilico e Regalier of Sz Pacm

OAKLAND PARK

¥ I 0O K I D A

V™ A City on the Move



» Utilize research to know your customer
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v Imp

Marketing Action Steps

ement Proposed Marketing Strategy
~urther develop brand concept

mplement business attraction strategy

v ldentify Funding for Marketing Initiatives

v’ Establish a Business Improvement District(s)
(BID)
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Organizational Partners

( Residents
( Tourism ' ( Stakeholders

b ; Other |
( E:Zi?n::c:f 4 (ﬁavemmems

\ (county/state)
Property/
Business Main Street
Owners
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Oakland Park Main Street

v" Utilize Main Street’ s strengths
v Provide oversight of Main Street contract and
Initiatives
v" Assist in growing the signature events coordinated by
Main Street
- Oktoberfest
- New Events
v Main Street staff development and training
v Partner with Main Street on recruitment
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Broward County Redevelopment
Capital Program (RCP)/Other Funds

v Set meetings with Broward County Staff to
outline Strategic Action Plan

v Propose new process for future RCP funding

v |dentify other sources for funding redevelopment
projects
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Broward County Redevelopment
Capital Program (RCP)/Other Funds

v Land Acquisition $5.5 - $5.8 million

v’ Street/River/Park Improvements $3.0 - $5.0
million

v Development Incentives $1.0 - $2.0 million

v RCP Funds - $10.2 million
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Summary To-Do List

v’ Accelerate new development on the 12
target sites

v’ Launch marketing/brand/recruitment

v’ Sell County on Action Plan to access RCP
funds




Let’ s Make it Happen!

:|. .

»

OAKLAND PARK

owrs” A City on the Move



Let’ s Make it Happen!
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s Make it Happen!

Let’
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Discussion
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