
CRA OF OAKLAND PARK

3650 NE 12 th Avenue

Oakland Park, FL 33334

AGREEMENT FOR CONSULTING SERVICES

THIS IS 1\N AGREEMENT made and entered into this /t, day of ~ef-ln-~ll.--, 2020

by and between the C'RA OF OAKLAND PARK . COMMUNITY RF.DEVELOPMENT

AU ENCY (CRA). acting here in through it s Exec utive Dircctor/CRA Manager. hereinafter refen-ed

to as " CRA" and R. MILLER CONSULTING GROUP, LLC, a Corporation authorized to conduct

business in the State of Florida. hereinafter referred to as '' CONSULTANT." CRA and

CONSULTANT may hereinafter be collectively referred to as the -- Parties", 

WITNESS t:: TH: 

WHEREAS. the CR/\ desires to engage the services of CONSULTANT to provide CRA

Plan impl ementation. consulting and other serv ices for i-he CRA : 

WHEREAS , th e Parties hereto ha ve agreed upon a Scope of St.:rvices f'or work to be

performed hereunder by the CONS lJ LlANT and attached hereto and made a part hereofas Exhibit

IIA.11: 

NOW Tl IEREFO RE. in consideration of the promises. the mutual covenants. conditions. 

provisions and undertakings herein contained. and for ot her good and valuable considerations , the

Parties do mutually cmenant and agree with each other as follows: 



ARTICLE I

COMPENSATION

1.1 The CR/\ agrees to empl oy the CONSULTA NT for th e dates and times hereinafter

referred to . consistent \.vi th appl icablc. professional and ethical requirements imposed upon the

CRA. existing Rules. or existing agreements as they may be amended from time to time. 

1.2 The CRA agrees to pay and to compensate the CONSULTANT consistt:nt with the

term s. conditions and provisions st:t forth on Exhibit "A ". attached hereto and made a specific part

hereof. 

1.3 The CRA shall reimburse the CO NS ULTA NT for actual expenses incurred that are

din:ctly related to the CONSULTANT"S performance under and pursuant to this Agreement, but

in no event at rates or in amounts in excess or those rates /charges set forth in Chapter 11 2, Florida

Statutes , as amended from time Lo time. 

1.4 All payments shall be governed by the Local Government Prompt Payme nt Act as

set fo11.h in Part VII. Chapter 2 18 . Florida Stntu tes. as may be amended from time to time . Payment

shall be made to the CONSULTANT at: 

CONSULTANT

R. Miller Consulting GrQllP. ____ _ 

2764 Pleasant Road . Sui te A # I0810

Fort Mill SC 29708

1.5 Both the CRA and the CONSULT /\NT agree that the CONSULTANT shall at all

times act as an indt!pend ent contractor in tht'. performance of hi s duties under thi s Agreement , 

provided however. that th ey shall represent the CR/\ and identify themse lves in the performance

of their duties set forth on Exhibit " A". In no event. however. shall th e CONSULTANT be

considered an employee of the CRA . Accord ingly, the CONSULTANT shall be responsible for

the payment of all ta xes ari sing out of hi s activ ities in accord ance with thi s Agreement including. 

by way or illustrati on but not limilfltion . Federal income tax . Soci al Security tax , Unemployment

In surance ta xes. and an) other taxes or business Iiccnsc fees as may be lawfully required of a

CONSULTANT performing such services. CONSULTANT shall retai n so le and absolute



discretion in the judgment of the manner and means of carrying out CONSULTANT's activities

and responsibilities hereunder provided. further that administrative procedures applicable to

services rendered under thi s Agreement shall be th ose of CO NSULTANT. which policies of

CONSULTANT shall not conflict with CRA, State or United States policies. rules or regulations

relating lo the use of CONSULTANT"s funds provided for herein . The CONSULTANT agrees

that ii is a separate and independent enterprise from the CRA. that it has full opportunity lo lind

other business, that is ha s made its own in vestment in its business , and that it will utili ze a high

levt!I of skill necessary to perform the work . Thi s Agreement shall not he constrned as creating

any joint employment relati onship between the CONSULTA NT and the CRA and the CRA will

not be liable fo r any obligation incurred by CO NSULTANT. including but not limited to unpaid

minimum wage~ and /o r overtime prern ium s. 

ARTICLE II

TERM AND CANCELLATION

2. 1 Thi s Agreement shall commence on th e 30th day of Se ptem ber. 2020 and shull

term inate on 30'11 day ofSeptember. 2022. To the ex tent that the CONSULTANT has been directed

by the CRA to perform se rvi ces hereunder. prior to the execution hereof by the Ci ty Manager . 

then , in that event. Exhibit "A" shall reflect such total compensation as may be earned and payable

to the CONSULTANT in accordance with Ex hibit "A". 

2.2 It is anticipated thut the CONSULTANT shall fulfill it s obli gations under thi s

Agreement with concentrati ons of time ,vhich may vary from day to day , or week to week. 

2.3 Either pa1ty may cancel thi s Agreement on nnt less than ninety (90) days' notice to

the other party in writing. by certifi ed mail. personal delivery or facsimile trans fe r . In the event of

cancellation by the CKA . the CR.A shall still he responsible for payment fo r services rendered and

reasonable costs incurred to date . In the \:!Vent ofa cancellation by the CONSULTANT , the amount

owed by CRA shalI be prorated to reflect the amount of se rvices actually received . 

2.4 If mutually agreed upon by the CITY /\ ND CONTRACTOR this agreement may he

renevved fur one ( I) an additi onal t\\·O ( 2 ) year renewal peri od . 



ARTICLE Ill

GENERAL PROVISIONS

3. 1 It is understood and ag reed that thi s Agree ment incorporates and includes all prior

negotiations, correspondence, conve rsati ons. ag ree ments or understandings applicable lo the

matters contained herein and that the Part ies agree that there are no w mmitmcnts, agree ments. or

understand ings concerning th e subject matter of' th is Agree ment th at are not contained in this

documcnl. Accordingly, it is agreed that no dev iati on from the term s hereof shall be predicated

upon any prior representati ons or agree ment s ,vhether oral or written. 

3 .2 It is further agreed th at no modif icati on. amendment or alteration or the terms or

condi tions contained herein shall be effecti ve unlt: ss cont ained in a written document exec uted

with the saim: formality and with equal dignity herewith. 

3.3 Thi s doc ument may be executed in coun terpa rt s each ofwhich shall he deemed to

be a dupli cate orig in al. 

3 .4 Thi s Agree ment is executed and is Lo be performed in the Stale or Florid a, and shall

be governed by and construed in accordance with the la ws of the State of Flori da . 

3.5 In connect ion wi th any confl ic t aris ing out of thi s t\gree ment , the Parti es hereto

agree to mediate the dispute prior to institu ti ng any liti gation in co nn ecti on with thi s Agreement. 

The med iator shall be an individua lagn::ecl lo by all pa rties. AlIcosts of med iation shall be shared

equally by the parti es and th e mediati on shall be initi ated within thirty (30) days of the connicl

being ex pressed in writing by either party. In the event of lit iga tion ar ising out of thi s Agreement . 

includ ing any admini stration, tr ia l leve l. or appellate proceed ings. the prevai ling party shall be

enti tled to rt:cover all costs incurred . including a reasonable attorney's fee an d paralegal costs . 

3.6 If any clause . sec ti on or other part or app lica tion of thi s Agree ment shall be held by

any Court of competent jurisdict ion to be unconstitutional or in va lid. such unconstituti onal ur

in va lid part or appl ication shall be considered as eliminated and so not affecting the va lidity of the

rcrn ain ing porti ons or applica ti ons remaini ng in full fo rce and effect. 



3.7 Notice. Whenever any party desin:s to give notice unto any other party, it must be

given by written notice. sent by certitied United States mail. with return receipt requested. or by

facsimile transmission with ce11itication of transmission to the receiving pm1y. addressed to the

following individuals: 

CRA: 

COPY TO: 

CONSULTANT: 

City ofOakland Park. Florida

David Hebert. City Manager

3650 NE 12
th

Avenue

Oakland Park . FL 33334

Donald J. Do0dy. City Attorney

Goren, Chern( Doody & Ezrol. P.A . 

3099 East Commercial Boulevard. Suite 200

fort Lauderdale. Florida 33308

Telephone : (954) 771-4500

FAX: (954) 771-4923

R. Miller Consulting (1roup

2764 Pleasant Road, Suite A # I0810

Fort Mill. SC 29708

3.8 Indemnification. The CONSULTANT agrees to indemnify and save C'RA. its

public officials, agents. servants and ernployet:s harmkss from and against any and all claims

arising out ofor in any way connected with th e willful mi sconduct or negligence ofthe contractor, 

or its emrloyecs. to protect the CRA and its interests from such actions of the CONSULTANT or

its sub-contractors . CONSULTANT fu11her agrees to reimbmse CRA l'or any and all court costs

and other expenses, including reasonable atrorney 's tees incurred by CRA in det'cnding any action, 

at both the trial and appellate level s. including paralegal expenses associated therewith , brought

against CRA for injury or damage claimed to have been suffered us a result of or in any way

connected with CONSULTt\NT's willl'ul mi sconduct nr negligence or that ol'its employees . 

3.9 Governirrn: Law: Venue . This Agreement is executed and is to be performed

in the State of Florida , and shall be governed h) and 1:onstrned in accordance with the laws of the



State of Florida. Venue for any legal proceeding commenc ed with respect to the perfonnance of

the Parties· obligations pursuant Lo thi s Agreement shall be in a court of competent jurisdiction

located in Broward County, Florida. 

3 .10 Public Records . The City of Oakland Park is a public agency subject to

Chapter 119 , Florida Statutes . The CON SULTANT shall comply with Florida·s Public Records

Law. Specificall y. the CONSULTANT shall : 

3. 10 .1 Keep and maintain publ ic record s required by the City to perform the

service: 

3 .10 .2 Uptlll request from the City's custodian of public records , provide the City

with a copy of' the reque sted record s or allow the records to be inspec ted or

copied within a reasonable time at a cost that does not exceed the cost

provided in Charter 11 9 . Fl a . Stal.. or as otherwise provided by law; 

3 . I0 .3 Ensure that pub Iic record s that are exempt or that are confidential and

exempt from pu bli c n.:cord di sc los ure requirement s are not disclosed except

as authorized by law for the duration ofthe Agreement term and , lo llm-ving

completion or the Agreement , CONSULTA NT shall destroy all copies of

such confidential and exempt record s remaining in its possess ion after th e

CONSULTANT tran sfers the record s in its possession to the Ciy; and

3.10.4 Upon compl et ion or the Agreement, CONSULTANT shall transfer Lo the

City. at no cost to the City , all public record s in CON SULTANT's

possession . All records stored elec tro nically by th 1:: CONSULTAN T must

be prov ided to the City. upon request from th e City"s custodian of public

nx ords, in a fo rmat that is compatibl e with th e infomrntion tec hnology

systems of tht: City . 

3 .10 .5 The l'ailure of CONSU LTANT to co mply with the prov ision s set forth in

thi s Arti cle shall co nslitule a Dcfo ult and Breach or thi s Agreement , for

whi ch City may terminate th e Agreement in ucc orclance with the term s set

forth herein . 

IF THE CONSULTANT HAS QUESTIONS REGARDING THE

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE

CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS RELATING

TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PlJBLIC

RECORDS AT: 

RENEE M SHROUT, CMC

CITY CLERK

CITY OF OAKLAND PARK



3650 NE 12 AVENUE

OAKLAND PARK, FL 33334

954-630-4298

RENEES<a:OAKLANDPARKFL.GOV

3 .1I Scrutinized Companies . CO NSU LTANT certifies that it and any of its

affiliates are not scrutinized compani es as identified in Section 287 .135, F.S. In addition. 

CONSULTAN T agrees to observe th e requirements of Sec tion 287 .1.1 5. F.S. for arrlicable sub-

agreements en tered into for the performance of' work under thi s Agreement. Pursuant to Section

287 .135 . r .s .. th e CRA may immedi atel y terminate thi s Agreement for cause if the

CON SULTA NT . its artiliatl.!S, or its subcontrnctors are placed on any appl ica ble scrutinized

companies li st or t.'!ngaged in prohi bited contracting acti vity during the term of thi s Agreement. As

prov ided in Subsec ti on 287.135 (8), 1-'. S .. ii' federa l law ceases lo authori ze these cont racting

prohibitions then they shalI become inoperati ve. 

3 .1 2 Non- Discrimination & Eq ual Opportunity Employment. During the

perfo rmance orthi s Agree ment , neither CONSU LTA NT nor its subco ntractors shall di scriminate

again st any employee or applicant fo r empl oyment because of race. religion. co lor, ge nder. 

national orig in . sex. age. marital status . po liti ca l affili ati on. famili al slatu s. sexual orientation. or

di sabi lity if qualili ecl . CONSULTA NT wi ll Lake aflirm ati vi.; ac ti on Lo ensure that employees are

treated during empl oyment. without regard lo their rm;e. religion. co lor. ge nder. nati onal origin. 

sex . age , marital statu s. politica l affi liat ion. fa mili al status. sexual ori enta tion. or di sability if

qualifi ed . Such acti ons mu st include, but not bt.: lim ited to. the foll owin g: cmrloy mcnt . promotion. 

demoti on or transfe r. recruitmenl or recruitm ent adverti sin g, layo ff or termination. ra tes of pay. or

other fo rms of compensation. and selection fo r tra inin g, including apprenti ceshi p. CONSULTANT

shall agree to post in conspicuous places . ava ilable to ernrloyees and appli cants for employment. 

noti ces to be provided by the contracting offi cer setti ng forth the provis ions of thi s



nondisnimination claust::. CONSllLTANT further agrees that he/she /it will ensure that all

subcontractors, if any , will be made aware ofand will comply with thi s nondiscrimination clause. 

3.13 Ethics and Conflict of Interest. CONSULTANT shall avoid all conflicts of

interests. as wel I as appearances ofconil icts of interests , throughout the term of this Agreement. 

CONSULTANT shall not at any time during the term of this Agreement represent any party

seeking approvals. permits. or licenses . or any kind rrom the CRA . Nothing set forth in this

Agreement shall preclude or limit CONSULTANrs ability to engage in outside work or

employment which is not in conflict with the duties and respon sibilities set forth herein. 



IN WITNESS WHEREOr-. the rarti e::; hereto have made and execu ted thi s Agreement on the

re srectivt: datt:s ofeach signature. 

SE/\L) 

I APPROVE THIS 1\GREEMENT

S TO FORM : 

DONt:1:J ,:h
CITY ATTORNEY

VITNF.SSF.S : 

L2
s;LLt ~ 

CITY Of OAKLAND l'ARK



EXHIBIT A

Scope ofServices & Terms ofCompensation

Scope of Services

1. General Management and Projects including: 
Project Management and/or Coordinator for Main Street Downtown Properties

Project Management and/or Coordination for DMUD/OP3d planning initiatives

Project Management and/or Coordination of Downtown Property Development Initiatives

CRA Plan implementation and Reporting

Project Management and/or Coordination of CRA corridor projects as assigned

Project Management and/or Coordination of Land Acquisition Initiatives

Project Management for West Dixie Lots

Project Management for " L-Shaped" Building Redevelopment

Project Management for Potential Downtown Public Private Partnership

Project Management Mobility Plan Implementation

Public Relations, Marketing , and Social Media Management and Maintenance for Downtown

Attend staff /community meetings as needed

Attend Commission meetings as needed

Attend CRA Board meeting as needed

Task 1 to be billed hourly at the rates listed below not to exceed $125,000 per fiscal year. 

Consultant shall provide detailed monthly statement of work. 

2. CRA General Services (as needed) 
Provide general consulting services , of different disciplines on an as needed basis , which would

Include, urban planning, economic development , government finance and long -term financial strategies, public

relations, marketing, social media related to the CRA, and other projects as assigned by the City Manager. 

3. CRA Strategic Plan - Studies, Analysis, and Operational Services (as requested) 

Provide professional consulting services as needed and requested by the City to complete

various studies, analysis , and operational services included in the 2017-2022 CRA Strategic Action Plan : 

5 Year CRA Strategic Plan Update (2023 - 2028) 

Long Tenn Financing Plan

Micro Transit Downtown Circular Plan

Parking Management System Evaluation

Downtown Development District Feasibility Stucty

OPCRA Marketing and Advertising Plan

OPCRA Plan Land Use Changes

Downtown Financial Analysis as assigned by the City Manager

CRA corridor analysis as assigned by the City Manager

Ongoing incentive program processing , review . and reporting

Tasks 2 and 3 to be billed on a flat fee or hourly basis, in addition to the per contract year costs, 

as determined by scope of service issued by the CRA. Work Authorization to be requested and

approved by the CRA. 



Compensation

The fee schedule for hourly services is as follows: 

ntle Hourly Rate

Lead Consultant 5195 .00

Redevelopment Administrator 5175 .00

Planning and Mobility Manager $ 175 .00

Di'.1sion Manager- Planning and Mobility SI55 .00

Finance Manager $ 150.00

PR and Marketing Manager $ 150.00

Project Manager - Planning and Mobility $ 150.00

Senior Planner $ 125 .00

Administrative Assistant $ 80.00


